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City Profi le

A vibrant community of more than 59,000 people, Port 
Coquitlam boasts a picturesque natural setti  ng, a strategic 
locati on, progressive business opportuniti es, small-town 
spirit and a dedicati on to healthy living that off ers an 
excepti onal living and working environment for people of all 
ages and lifestyles.

Over the last several years, the City has been bustling with 
new commercial, insti tuti onal, industrial and residenti al 
developments, much of which are close to our downtown 
core or in new growth areas such as the Dominion Triangle. 
To meet the needs of our residents, the City is undertaking 
improvements to infrastructure, transportati on and other 
services, including the Coast Meridian Overpass.

Incorporated as a municipality in 1913, Port Coquitlam 
strives to be a complete community that balances social, 
environmental and economic values while fulfi lling the 
prioriti es set by our citi zens.  We are fond of saying that Port 
Coquitlam enjoys small-town spirit and big-city connecti ons, 
and for good reason. We believe our engaged and acti ve 
citi zens make our community a bett er place to live, work 
and play, and we provide and support a wide variety of 
opportuniti es for citi zen involvement.

Port Coquitlam is centrally located in the Lower Mainland, 
with easy access to Vancouver via road, transit and commuter 
rail links. This accessibility, combined with the availability of 
aff ordable industrial, commercial and residenti al properti es 
and our conti nued focus on economic growth, has drawn a 
large number of progressive enterprises to the community.

Port Coquitlam is also a desirable and safe place to live and 
raise a family. Our residents have access to more than 266 
hectares of parkland and an extensive system of outdoor 
trails perfect for cycling, hiking and leisurely walks. 

A variety of housing choices, quality schools, health care 
faciliti es, shopping, recreati on and arts faciliti es, and places 
of worship round out this warm and caring community.

History
The City of Port Coquitlam has a vivid and interesti ng history. 
Before the arrival of the early European sett lers around the 
1860s, the area now known as Port Coquitlam was primarily 
a First Nati ons village at the mouth of the Coquitlam River, 
whose name is derived from ‘kwikwetlem’, an aboriginal 
word meaning salmon. The Coquitlam River was famous for 
its hordes of the Pacifi c Coast fi sh.

Bounded to the south by the Fraser River, east by the Pitt  
River, west by the Coquitlam River and north by the Coast 
Mountains, Port Coquitlam’s geographic locati on was one of 
the main factors leading to its incorporati on in 1913.

Access to the waterways, proximity to Vancouver, and the 
availability of level land for workshops and yards att racted 
the Canadian Pacifi c Railway (CPR), which moved its freight 
operati ons from Vancouver to the Coquitlam area in 1911. 
At that ti me there were actually two Coquitlams, a rural 
municipality of 64 square miles and a new industrial area 
surrounding the CPR Pacifi c Coast Terminal.

It was this industrial area that was incorporated as the City 
of Port Coquitlam on March 7, 1913 with visions of a brilliant 
and busy future for the new city. Promoters and speculators 
visualized a great port city serviced by the mighty Fraser 
River.  Port Coquitlam never grew as quickly as they imagined 
it would, but because of its natural beauty and charm 
att racted many residents and businesses.

Shortly aft er its incorporati on, Port Coquitlam faced a series 
of devastati ng challenges, including a deadly infl uenza 
epidemic and fi nancial depression following World War I. 
Then in 1920, half of the fl edgling City’s downtown was 
destroyed by a fi re. In 1921 severe fl ooding of the Coquitlam 
River left  half the City under water and literally tore buildings 
off  their foundati ons.

Conti nued on next page
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The end of World War II was the beginning of changes in the 
City of Port Coquitlam. Prior to and during the Second World 
War, the bulk of the populati on was engaged in railway work 
or was employed by the Essondale Provincial Mental Hospital 
located southwest of the City. In the early 1950s, a number 
of major industries located in Port Coquitlam bringing new 
economic prosperity and further residenti al growth. Since 
1988 industrial development has conti nued to grow as 
manufacturing and high-tech fi rms have moved into the 
City’s many industrial parks.

The populati on picture is steadily changing in Port 
Coquitlam.  At the ti me of incorporati on in 1913, there were 
approximately 2,000 residents. Aft er an infl uenza epidemic 
in 1918 at the end of World War I, there were approximately 
1,500 people residing in the area. In 1952, there were 
approximately 3,000 people and in 1960, the populati on was 
around 8,400. Today, the populati on is over 59,000.

Points of Interest
Less than an hour’s drive from downtown Vancouver, Port 
Coquitlam’s small-town vibe feels like it’s miles away.

Escape from the bustle on the Traboulay PoCo Trail - the 
pride of Port Coquitlam’s extensive trail network and one 
of the community’s premier att racti ons. Visitors and locals 
use this 25-kilometre loop trail to exercise in lovely natural 
surroundings or to simply get around. Walk or cycle the fl at 
10-kilometre stretch along the Fraser and Pitt  rivers, enjoying 
stunning views of farmland and mountains along the way. 
View the many bird species in the wetlands of Colony Farm 
and DeBoville Slough. You’ll see the best of the community 
along the trail, which traverses forest and creek, meadow 
and marsh, riverfront and urban development.

From many places in Port Coquitlam you’ll encounter 
amazing vistas of the three rivers on its borders: the mighty 
Fraser, the meandering Coquitlam and the scenic Pitt . They 
represent the gamut of B.C.’s river heritage, from working 
rivers to spawning grounds, from recreati onal spots to 
transportati on routes. Port Coquitlam enjoys these natural 
features throughout the year and honours them at the Rivers 
& Trails Festi val held on BC Rivers Day each September. 

Another hallmark of September is the annual Terry Fox 
Hometown Run. In 1980, 21-year-old Terry Fox captured the 
imaginati on of our nati on with his courageous Marathon 
of Hope. The seeds of that journey were planted in Port 
Coquitlam, where Terry was raised. 

Each September, the community of Port Coquitlam comes 
together to host the Terry Fox Hometown Run and join the 
rest of the world in celebrati ng the incredible legacy of our 
hometown hero.

Port Coquitlam residents love to celebrate throughout the 
year! The annual May Day festi val – a local traditi on since 
1923 – demonstrates the deep-rooted community spirit that 
makes Port Coquitlam such a special place to live, work and 
play.

In Port Coquitlam, small-town living doesn’t mean living 
small. You’ll fi nd all the big-city services and ameniti es 
you need just a quick walk or drive away. But you’ll also 
experience the kind of old-fashioned charm – from the 
people’s neighbourliness to the City’s historic downtown – 
that’s rare in an urban environment.

Conti nued from previous page
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City Services
City Council is the legislati ve body that represents the 
citi zens of Port Coquitlam, provides leadership and 
establishes policies and prioriti es for Port Coquitlam’s 
municipal government. Council reviews and establishes 
budget levels for civic operati ons and capital expenditures.

Reporti ng directly to Council is the Chief Administrati ve 
Offi  cer (CAO), the coordinati ng link between Council and 
staff .

The City’s administrati on is organized into six departments, 
led by Directors that report to the CAO. City departments 
include Administrati ve Services, Corporate Services, 
Development Services, Engineering & Operati ons, Fire 
& Emergency Services, Parks & Recreati on, with policing 
services provided by the RCMP Coquitlam detachment.

 

The City of Port Coquitlam 
is strategically located 
in the heart of Metro 

Vancouver, B.C.
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Community Satisfaction
Every second year the City of Port Coquitlam performs 
a citi zen sati sfacti on survey to evaluate the needs and 
expectati ons of members of the community. The purpose of 
this survey is to assist Council with budget decisions.

In September 2012, Ipsos Reid conducted a stati sti cally valid 
survey involving telephone interviews with 400 randomly 
selected Port Coquitlam residents. 

The survey results are considered accurate to within plus or 
minus 4.9 percentage points, 19 ti mes out of 20.

In the survey, citi zens demonstrated predominately positi ve 
views of the community and the City. Citi zens say Port 
Coquitlam off ers a good quality of life that has improved over 
the past three years. Furthermore, the majority are sati sfi ed 
with the City’s use of municipal tax dollars. Percepti ons of 
the City’s customer service and overall community safety are 
also positi ve. The data is compared with other citi es in Metro 
Vancouver.

Overall Quality of Life
Virtually all (99%) of citi zens rate 
the overall quality of life in Port 
Coquitlam positi vely. This includes 
45% of citi zens describing their 
community as “Very Good”.

(2012 Ipsos Reid)

Sati sfacti on with City Services
Citi zens are sati sfi ed with the overall 
level and quality of City services. 
Virtually all citi zens are sati sfi ed 
with the overall level and quality 
of services provided by the City of 
Port Coquitlam. Overall sati sfacti on 
with City services in Port Coquitlam 
is on par with what is typically 
seen in other Metro Vancouver 
municipaliti es. 

(2012 Ipsos Reid)



52013-2017 Financial Plan 

City Profi le

Sati sfacti on with Value for Taxes
Citi zens believe they receive good 
value for their municipal tax dollars. 
The majority of citi zens say they 
receive good value for their municipal 
tax dollars. Percepti ons of value 
for taxes in Port Coquitlam are not 
signifi cantly diff erent from what 
is typically seen in other Metro 
Vancouver municipaliti es. 

Sati sfacti on with Customer Service
Citi zens are sati sfi ed with ther service 
they receive when contacti ng the 
City. Among those making contact 
with the city in the last 12 months, 
nearly nine-in-ten are sati sfi ed 
with the “overall service received”. 
This is higher than what is typically 
seen other Metro Vancouver 
municipaliti es. 

Further analysis of customer service 
shows the Port Coquitlam residents 
are more sati sifi ed with “staff ’s 
courteousness”, “staff ’s helpfulness”, 
“the speed and ti meliness of service”, 
“staff ’s knowledge”, and “the ease of 
reaching staff ”. 

(2012 Ipsos Reid)

(2012 Ipsos Reid)
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Reader’s Guide

The Reader’s Guide is intended to provide the reader with a 
brief descripti on of the contents of each major secti on of the 
document.

The Financial Plan provides detailed funding requirements 
over the next fi ve years and also serves as:

• A Policy Document, that outlines the fi nancial policies 
(Appendix C) that guides the development of the plan;

• An Operati ons Guide, that helps staff  manage day-
to-day operati ons by providing fi nancial and policy 
informati on and by identi fying fi nancial and staffi  ng 
resources available to provide services; and

• A Communicati ons Device, that gives all readers a 
comprehensive look at the services provided by the City 
and the costs and revenues related to those services.

The fi nancial summaries within this document detail the 
department’s total budget for the fi scal year of 2013. 
However, the subsequent years of 2014-2017 include only 
a “base”.  The base budget refl ects revenue and expense 
changes to maintain the same levels of service level 
(including infl ati onary costs) as provided in 2013, as well 
as changes due to growth and changes due to service level 
changes or fee increases previously approved by Council.

Document Organization
The document is separated into six major secti ons.  
Explanati ons of each of these secti ons are as follows:

1. Overview
This secti on is intended to provide the reader with an 
understanding of the City’s overall fi nancial positi on and 
highlights cost drivers and issues with the proposed 2013 
– 2017 Financial Plan.   

2. Revenue
This secti on provides an overview of the sources of 
revenue for the City and policies around how the City 
acquires the funds needed to pay for the numerous 
services it provides.  

3. Departmental Business Plans
This secti on includes Business Plans for each City 
department and the RCMP Detachment. The Business 
Plans contain informati on about the department its fi ve-
year fi nancial plan and related strategies and goals for 
2013.  Financial informati on for major non-department 
budgets is also listed here.

4. Capital Program
This secti on contains a summary of all of the capital 
expenditures budgeted for the 2013-2017 period. 
Also included are individual project descripti ons. 
Departments were asked to identi fy funding sources for 
these projects as well as include the ongoing operati ng 
costs.      

5. Savings and Service Level Changes
This secti on contains a summary of all of the operati ng 
savings and service level changes which were adopted by 
Council for the 2013 fi scal year in order to balance rising 
costs with community prioriti es. Departments were 
asked to propose effi  ciencies that could be sustained 
over ti me.

6. Appendices
This secti on includes a variety of informati on that 
may be useful to Council or the public in assessing the 
fi nancial plan proposal and/or understanding the City’s 
fi nancial situati on, policy and practi ces.
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Corporate Goal
Port Coquitlam launched its new 
Corporate Strategic Plan on June 13, 
2011.  Aft er much consultati on with 
the community, Council was pleased 
to support a vision that would see 
the City progress for the next ten 
years.  Vision 2020 is as follows:  

Port Coquitlam is a happy, vibrant, safe community 
of healthy, engaged residents and thriving businesses 
supported by sustainable resources and services.  

Sustainability of the City’s fi nances will ensure the services 
enjoyed by the residents today will be there for future 
generati ons.  Sustainability requires diffi  cult decisions to 
balance current aff ordability with long term pressures.  
These decisions occur annually during the fi nancial 
plan preparati on process, budget deliberati ons, public 
consultati on and fi nal approval.  

Regulatory Requirements
In accordance with the laws of Briti sh Columbia through the 
Community Charter, municipaliti es must prepare a fi ve-year 
fi nancial plan each year. These plans must be adopted by 
municipal Councils before May 15th and they are required 
to identi fy the proposed expenditures, funding sources, and 
transfers to or between funds.

The Community Charter also directs City Council to engage 
the public in a consultati on process prior to adopti on of the 
proposed fi nancial plan.  

For more details on the Financial Planning Process please 
consult Appendices A, B and C. 

Budget Best Practices
The Government Finance Offi  cers Associati on of the United 
States and Canada (GFOA) has established the Disti nguished 
Budget Presentati on Award to encourage governments to 
prepare budget documents of the highest quality to meet 
the needs of decision-makers and residents. Each budget 
document submitt ed is evaluated using a comprehensive 
evaluati on checklist and those which are judged profi cient 
receive the award (www.gfoa.org).

The City received the Disti nguished Budget Presentati on 
Award for the 2012-2016 Financial Plan for the 15th 
consecuti ve year. This award is valid for one year only. 

The City believes our current budget process conti nues to 
conform to program requirements, and it is being submitt ed 
to GFOA to determine its eligibility for another award.

The 2013-2017 Financial Plan was prepared and based 
on the Financial Plan Guidelines, adopted by the Finance 
and Intergovernmental Committ ee (FIG) consisti ng of all 
members of City Council in July, 2011. The guidelines are set 
out in Appendix A and highlights of the Corporate Strategic 
Plan are identi fi ed in Appendix D.  This document is the 
result of the initi al planning process.

The Financial Plan Guidelines are that services provided 
and service levels remain consistent with 2012 and that 
service reducti ons be considered where reasonable, and 
that funding for the Capital Improvement Program conti nue 
at 2012 levels with an infl ati onary factor. Considerati on for 
contributi ons to long term sustainability and funding of a 
growth reserve were also part of the guidelines. 
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Tax Increase Drivers
Items impacti ng the proposed tax and uti lity rate:

• Purchase of water supply and sewer discharge services 
from the Metro Vancouver resulted in an increase in 
water rates of 6.1% and an increase in sewer charges of 
3.38%.

• Staff  salary wages and benefi ts are currently under 
negoti ati on with Internati onal Associati on of Fire Fighters 
(IAFF) and Canadian Union of Public Employees (CUPE).

• Policing costs, including civilian support, are expected 
to increase by $584,300 to maintain the current police 
service levels.

• Infl ati on is averaging at 2.1%. 
• The City’s 2013 capital program operati ng cost impact.

Council also set the following directi on for 2013:  

• That the primary focus of the 2013 Budget be on 
improving community safety through investment in 
protecti ve services.  

• That net cost increases for infl ati on, service level 
improvements, capital projects, and infrastructure 
requirements be funded from a balance of services 
level adjustments and rate increases, as communicated 
in the 2012 Ipsos Reid survey.  

• That the capital program is comprised of infrastructure 
renewal and replacement projects in 2013 to reduce 
the growing infrastructure gap.

• That new and growth related capital projects be 
identi fi ed, evaluated, prioriti zed and considered for 
implementati on in future years as funding sources are 
leveraged and secured.   

Corporate Financial Goal
That the City work towards full annual funding of operati ons, 
maintenance, growth and asset depleti on applying the 
following measures:

• Limit additi on of new services or programs for the next 
fi ve years.

• Apply only sustainable service and program cuts to 
reduce annual tax rate increases.

• Set funds aside for long term fi nancial needs including 
the infrastructure gap, growth and opportuniti es.

• Pursue revenues to off set funding needs.
• Apply new revenues to reduce tax rates only if assured, 

sustainable, stable and incremental.
• Maintain transparency and accountability to the 

community by communicati ng developments with the 
strategy at each Committ ee and Council session on the 
budget.

That once the service levels are set, the budget contains the 
necessary infl ati onary increases to maintain the remaining 
services.

That the 2013 budget includes a plan to have future tax rates 
include funds for growth.
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2013 Services Provided to the Community

Ongoing Expenditures 2013 % of Total

Parks & Recreati on  $15,498,733 21%
Policing 13,626,600 18%
Engineering & Operati ons 11,500,700 15%
Water 8,635,300 12%
Fire & Emergency Services 8,072,600 11%
Sewer 6,543,400 9%
Corporate Services 4,694,967 6%
Administrati ve Services 2,565,000 3%
Development Services 2,161,900 3%
Fiscal Services 1,147,959 2%
TOTAL  $74,447,159 100%

The graph shows the City’s ongoing expenditures for operati ng 
which are funded from ongoing revenue sources. 

2013 Base Plan – Expenditure Levels
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Tax Impact 

The table below shows how the 2013 Financial Plan will 
aff ect the average Port Coquitlam home. The water, sewer 
and garbage levies are fl at annual fees and will be the same 
for each single-family home. Townhouse and apartments 
have lower water and sewer rates than single-family 
dwellings, and they arrange their own garbage collecti on 
with private contractors.  

For this presentati on, the average home is the value of a 
“Representati ve House” in 2012, as defi ned by the Ministry 
of Community, Sport and Cultural Development. The total 
blended tax & uti lity rates for City purposes for the average 
residenti al home are expected to cost approximately $89 
more than in 2012. This projecti on includes increases to 
property taxes, water rates, sewer rates, the solid waste levy 
(garbage/composti ng) and savings and service level changes 
outlined in secti on 5.

The projected impact of the plan on the average Townhouse 
is approximatley $74 more than in 2012 and approximately 
$54 for an Apartment. These increases are based on the 
assumpti on that any tax or levy increase will be applied 
equally to all property classifi cati ons. 

Uti lity User Fees
The 2013 Water and Sewer user fees are set and approved 
by Council including those relati ng to metered rates, and 
secondary suites, prior to the approval of the complete 
Financial Plan to meet billing deadlines in early 2013. When 
establishing these user fees, Council considers the City’s 
Cost Recovery Policy. This policy states user fees are to be 
set to recover the full cost of services, except where Council 
determines a subsidy is in the general public interest. The 
cost recovery policy is detailed in Appendix C.

2013 Taxes & Utilities *

Average Single-family Dwelling Assessed at $526,175 
2012 2013 $ Change

Property Taxes  $1,927.54  $1,982.28  $54.74 
Water Levy  393.00  417.00  24.00 
Sewer Levy  296.00  306.00  10.00 
Solid Waste Levy 176.30  176.30  -   

Total  $2,792.84  $2,881.58  $88.74 

 
Average Townhouse Assessed at $385,444 

2012 2013 $ Change

Property Taxes  $1,517.82  $1,560.93  $43.11 
Water Levy  369.00  391.00  22.00 
Sewer Levy  278.00  287.00  9.00 

Total  $2,164.82  $2,238.93  $74.11 
   
Average Apartment Assessed at $230,706

2012 2013 $ Change

Property Taxes  $890.60  $915.89  $25.29 
Water Levy  351.00  371.00  20.00 
Sewer Levy  263.00  272.00  9.00 

Total  $1,504.60  $1,558.89  $54.29 

* As amended on May 14, 2013.
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Fund Structure
General Fund
The General Fund is the primary operati ng fund used to 
manage a majority of the City’s fi nancial resources and 
obligati ons.  Some of the services that are provided from this 
fund include policing; fi re services; recreati on program and 
faciliti es; and solid waste.

Water Fund
The Water Uti lity is a user pay uti lity that supplies water 
services to the properti es in the City and is funded from 
user fees.  

Sewer Fund
This is also a user pay uti lity that provides sanitary sewer 
services to properti es and is funded from user fees.

The City’s Financial Plan and Financial Statements are 
consolidated and include the accounts of all funds in the City. 
Inter-fund transacti ons and balances are eliminated from the 
fi nancial statements but are included as internal recoveries 
between departments for budgeti ng purposes.

A fund is a fi scal enti ty of balanced accounts used by 
governments to control common fi nancial acti viti es.  

Financial Position (Reserves and Surplus) 
The City has Reserve Funds (Statutory Reserves) that are 
authorized by the Community Charter and/or City bylaw. The 
purpose of setti  ng aside reserves is to provide funding for 
various anti cipated future expenditures to ensure suffi  cient 
funds are available when required and where possible to 
avoid the need to incur debt.  Statutory Reserves may only 
be used as authorized by the Community Charter and the 
related Council Bylaw. City reserves are further detailed on 
the next page.

Surplus funds are the result of past budget surpluses 
(i.e. where actual revenues have been in excess of actual 
expenditures) and may be used for any municipal capital or 
operati ng purpose as authorized by Council.  Currently, the 
City uses its surplus to fi nance operati ons prior to tax and 
uti lity collecti ons and, based on availability, to fund one-ti me 
operati ng and capital items.
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Restricted Reserves
A breakdown of the various City reserves and a brief 
descripti on of their uses are contained in the following table: 

Actual Budgeted Budgeted

Balance at 
12/31/2011

To (from) 
Reserve 2012

Balance at 
12/31/2012 Uses & Funding Source

Equipment  $12,708,616  $(1,531,237)  $11,177,379 Subsidiary accounts maintained for Public Works, Parks, Fire 
equipment and Informati on Systems.  Funds are used primarily for 
the purchase of replacement equipment with the excepti on of the 
IS porti on which is available for new equipment and soft ware.   

Roads / 
Drainage 

 7,686,911  376,000  8,062,911 City porti on of all Roads and Drainage projects. Funding source – 
primarily property taxati on, also includes funding from TransLink 
for Major Road Network maintenance.

Land Sale  4,909,856  (345,910)  4,563,946 Funding for new capital works that exceed the limits prescribed 
in the City's Financial Policy for use of capital funding envelopes.    
Funding source - land sales and voluntary internal repayments.

Sewer  3,261,567  (330,000)  2,931,567 City porti on of all Sewer projects.  Funding source – uti lity fees.

Water  1,852,612  (572,000)  1,280,612 City porti on of all Water projects.  Funding source – uti lity fees.

Parking  1,568,179  177,786  1,745,965 Funding collected in the development process to provide for future 
parking.

Public Works 
Special 

 1,394,682  359,972  1,754,654 Interest earned on $2 Million principal allocated for minor Public 
Works projects. Principal not available for use as per establishing 
bylaw.   

Operati ng  1,384,275  428,261  1,812,536 Self-insurance re: extraordinary funds required for snow and ice 
removal, arts, heritage & culture, electi on and public safety costs

Recreati on  1,067,903  (766,468)  301,435 City porti on of all Parks and Recreati on projects. 

Public Safety 
Building 

 396,769  (336,400)  60,369 City porti on for capital improvements to Public Safety Building.

Building 
Maintenance 

 297,273  (275,100)  22,173 Major maintenance type projects (such as roof replacement, HVAC 
systems) on all civic buildings. Reserve to be phased out, projects 
in this category to be funded from Recreati on Reserve.

Environmental  181,311  (104,000)  77,311 For environmental projects.  

Social Housing  129,751  -  129,751 Funding collected in the development process to provide for social 
housing needs.

Cemetery 
Expansion 

 81,773  (75,000)  6,773 Funding collected from cemetery sales to fund future cemetery 
expansion.

Community 
Ameniti es 

 59,248  17,900  77,148 Funding collected in the development process to provide for 
community ameniti es.

Total  $36,980,726  $(2,976,196)  $34,004,530 
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Future Outlook  
The City will conti nue to face a number of challenges in 
the future, the most signifi cant of which is to provide 
suffi  cient funding for maintaining and replacing the City’s 
infrastructure and major assets. The “infrastructure gap” 
is the diff erence between the reserves set aside to fund 
maintenance and replacement and the current replacement 
cost of the depreciated porti on of City assets. The City 
esti mates the current infrastructure gap at $330 million.   

City Financial Health 

The Corporate Strategic Plan’s vision for the future is only 
possible if we leverage our strengths and address our 
challenges. 

The City’s major fi nancial challenge is the infrastructure gap.
This gap is not unique to our City, as many citi es around the 
world have not set aside suffi  cient funds for replacement 
of infrastructure assets as they deplete. Recent news 
reports have highlighted citi es that have seen failures of 
their bridges, tunnels, roads, faciliti es and water and sewer 
systems. 

The City of Port Coquitlam has adopted a proacti ve and 
fi nancially prudent strategy of funding long-term asset 
replacement to avoid the much higher costs of repairs, 
maintenance and replacement should funding be delayed 
and assets be replaced past the point of opti mum renewal. 

City funds are also required to support today’s needs for 
our multi -faceted municipal services. Pressures from the 
community highlight the need for upgrades to existi ng 
faciliti es and expansion of services for growth.

The Corporate Financial Goal sets the City’s fi nancial 
directi on of long-term fi nancial sustainability. 

The City has now dedicated funds for long-term needs and 
our reserves are building. In 2013, new projects address 
current community needs and the need for the City to 
remain current in its technology. 

The City is committ ed to seeking revenue opportuniti es to 
reduce the tax impact on property owners. To that end, we 
have launched a Revenue Task Force that is anti cipated to 
have a positi ve impact on revenues in 2014 and beyond.

Debt and Debt Limits 

The maximum amount of debt which may be held by a 
municipality is restricted by its Liability Servicing Limit. This 
represents the cost of servicing debt throughout the year 
(including both interest and principal). The Liability Servicing 
Limit is set by the Community Charter and is defi ned as 25% 
of a municipality’s controllable and sustainable revenues for 
the year.

For the City of Port Coquitlam, the Liability Servicing Limit for 
2013 is $21.1 million. The budgeted cost of debt interest and 
principal for 2013 is $1.5 million.

The fi nancial content in this document was prepared based on informati on available at the ti me of Financial Plan 
development and supported by management esti mates.  The Financial Plan is not audited.

The City prepares its Financial Plan consistent with Financial Statement Reporti ng.
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Consolidated 2013-2017 Financial Plan – Amended *
The amended 2013-2017 Financial Plan is summarized below. This presentati on identi fi es all major revenues and expenses by 
operati ng Department. 

Financial Plan Overview

2012 2013 2014 2015 2016 2017
Revenues
Taxati on  $(53,148,421)  $(55,550,795)  $(57,907,698)  $(60,523,026)  $(63,009,064)  $(65,535,133)
Administrati ve Services  (70,800)  (54,100)  (54,641)  (55,187)  (55,739)  (56,297)
Corporate Services  (1,542,800)  (1,408,800)  (1,422,888)  (1,437,117)  (1,451,488)  (1,466,003)
Development Services  (944,700)  (947,700)  (957,177)  (966,749)  (976,416)  (986,180)
Engineering & Operati ons  (6,045,100)  (6,003,051)  (6,063,082)  (6,123,712)  (6,184,949)  (6,246,799)
Fire & Emergency Services  (16,500)  (16,500)  (16,500)  (16,500)  (16,500)  (16,500)
Parks & Recreati on  (4,428,300)  (4,427,800)  (4,472,078)  (4,516,799)  (4,561,967)  (4,607,586)
Policing  (727,000)  (463,100)  (467,731)  (472,408)  (477,132)  (481,904)
Water  (9,720,400)  (10,385,049)  (10,895,500)  (11,596,500)  (12,262,100)  (13,030,200)
Sewer  (7,319,700)  (7,496,000)  (7,733,700)  (8,115,800)  (8,484,600)  (8,885,800)
Taxes, Penalti es and Interest  (325,000)  (325,000)  (328,250)  (331,533)  (334,848)  (338,196)
Interest  (602,000)  (676,440)  (676,440)  (676,440)  (676,440)  (676,440)
Provincial Operati ng Grants  (55,000)  (45,000)  (45,000)  (45,000)  (45,000)  (45,000)
Miscellaneous Revenues  (79,500)  (44,500)  (44,500)  (44,500)  (44,500)  (44,500)
CIP Funding - Grants, DCC etc.  (7,310,172)  (2,156,240)  (878,440)  (2,995,040)  (1,620,840)  (1,344,840)
SP Funding - Grants, DCC etc.  (137,000)  -  -  -  -  - 
Developers’ contributi ons  (1,000,000)  (1,000,000)  (1,000,000)  (1,000,000)  (1,000,000)  (1,000,000)
Total Revenues  $(93,472,393) $(91,000,075)  $(92,963,625) $(98,916,311) $(101,201,583)  $(104,761,378)

Expenditures
Administrati ve Services  $2,531,303  $2,565,000  $2,618,865  $2,673,861  $2,730,012  $2,787,343 
Corporate Services  4,696,562  4,694,967  4,793,561  4,894,226  4,997,005  5,101,942 
Development Services  2,161,896  2,161,900  2,207,300  2,253,653  2,300,980  2,349,300 
Fire & Emergency Services  7,706,031  8,072,600  8,242,125  8,415,209  8,591,929  8,772,359 
Policing  12,746,605  13,626,600  14,307,930  15,023,327  15,774,493  16,563,217 
Parks & Recreati on  15,224,489  15,498,733  15,963,695  16,442,606  16,935,884  17,443,961 
Engineering & Operati ons  11,438,064  11,500,700  11,788,218  12,082,923  12,384,996  12,694,621 
Water  8,106,800  8,635,300  9,242,800  10,011,600  10,537,300  10,958,300 
Sewer  6,422,200  6,543,400  6,809,400  7,102,500  7,378,300  7,682,600 
Fiscal Services  567,800  1,147,959  1,186,036  1,185,446  1,224,924  1,224,075 
Amorti zati on  13,000,000  12,500,000  12,500,000  12,500,000  12,500,000  12,500,000 
Special Operati ng Projects in 
Process  1,927,600 - - - - -

Total Expenditures  $86,529,350  $86,947,159  $89,659,930  $92,585,351  $95,355,823  $98,077,718 

Net Revenue (Expenditure)  $6,943,043  $4,052,916  $3,303,695  $6,330,960  $5,845,760  $6,683,660 

Allocati ons From (To) Financial Equity
Reserves  $(2,976,197)  $3,778,976  $5,245,355  $6,009,320  $7,838,020  $8,599,720 
Capital expenditures  20,440,940  10,295,640  8,080,040  10,343,340  8,029,440  8,105,640 
Capital Contributed by Developers  1,000,000  1,000,000  1,000,000  1,000,000  1,000,000  1,000,000 
Principal Repayment  1,478,300  1,478,300  1,478,300  1,478,300  1,478,300  1,478,300 
Amorti zati on  (13,000,000)  (12,500,000)  (12,500,000)  (12,500,000)  (12,500,000)  (12,500,000)
Financial Plan Balance -    -    -    -    -    -   

* As amended on May 14, 2013.
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Budget Best Practices

The Government Finance Offi  cers Associati on of the United 
States and Canada (GFOA) has established the Disti nguished 
Budget Presentati on Award to encourage governments to 
prepare budget documents of the highest quality to meet 
the needs of decision-makers and residents. 

Each budget document submitt ed is evaluated using a 
comprehensive evaluati on checklist and those which are 
judged profi cient receive the award.

The City of Port Coquitlam received the Disti nguished Budget 
Presentati on Award for the 2012-2016 Financial Plan for the 
fi ft eenth consecuti ve year. 

The City believes our budget process conti nues to conform 
to program requirements and will be submitti  ng the current 
budget for considerati on.

Financial Plan Overview
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Revenues

The City receives revenue from several sources with the main 
contributi on from property taxes and uti lity rates as shown 
below:

2013 Ongoing Revenue *

Taxes & Uti liti es  $73,997,162 
GILs (Grants in Lieu)  1,605,905 
Sales of Service  11,025,251 
DCCs (Developer Cost Charges) 
and Other Contributi ons

 3,245,740 

Interest  1,126,017 
Total Ongoing Revenue  $91,000,075 

The Community Charter regulates property taxes.  City 
policies guide how fees and charges are determined.  City 
bylaws set the rates. The total of the on-going revenues 
includes staff  recommended decision packages.

Property Tax
Property taxes are the City’s main source of revenue, 
fi nancing a majority of the services provided by the City.  
Every property owner in the province must pay property 
taxes based on the value of their property unless the 
property is specifi cally exempted by provincial statute.  
Statutory exempti ons are listed in the Community Charter.  
These properti es include, but are not limited to:

• schools and universiti es
• places of public worship 
• hospitals

The valuati on of property within the City is determined 
by BC Assessment. BC Assessment is a provincial Crown 
Corporati on that classifi es and assesses the value of all real 
property in Briti sh Columbia. 

In Briti sh Columbia, there are eight property classes:

• Residenti al      
Uti liti es

• Major Industrial      
Light Industrial

• Business Other      
Managed Forest Land

• Recreati onal Property, Non-profi t Organizati ons
• Farm Land

Under the Community Charter the City may grant permissive 
tax exempti ons which exempt certain properti es from 
taxati on for a specifi ed period of ti me.  In Port Coquitlam, 
only non-profi t organizati ons occupying municipal or school 
district property have been exempted by City Council 
policy. The exempti on is included in Schedule C of the City’s 
Financial Plan Bylaw.

City policy requires property taxes be competi ti ve within the 
Metro Vancouver municipaliti es.  When setti  ng tax rates, 
Council considers:

• The amount of property taxes levied per capita,
• Tax and uti lity levies on a representati ve home, and
• The property classifi cati on’s total assessed value and 

the amount of property taxes borne by that property 
classifi cati on.

* As amended on May 14, 2013.
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Revenues

2012 Municipal Residential Property Taxes Per Capita *

Property Tax Distribution
The City may set diff erent tax rates for each property 
classifi cati on to att ain a reasonable tax distributi on. In 
Port Coquitlam, the 2012 tax distributi on policy resulted in 
residenti al property contributi ng 59% of the property taxes; 
and non-residenti al contributi ng 41% of the property taxes. 

The average for Metro Vancouver municipaliti es is residenti al 
properti es contributi ng approximately 62% of property taxes.

Rates for 2013 are yet to be set. The table below is based on 
2012 Property Distributi on Rates.

Assessment Class Mill Rate
Residenti al 3.7129
Uti lity 40.0000
Supporti ve Housing 3.7129
Light Industrial 13.7077
Business 11.7941
Recreati onal / Non-profi t 13.5686
Farm Land 22.7262

2012 Property Tax Distribution Rates
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Port Coquitlam property taxes per capita in 2012 ($525) 
were lower than the Metro Vancouver average ($575) by 
8.7% – a further increase over the 2011 variance of 8.5%.
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* Informati on provided by the Ministry of Community, Sport & Cultural Development
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Revenues

User Fees
In accordance with the Community Charter, municipal 
governments set fees and charges by bylaw to cover 
reasonable costs of providing services to the public. The fees 
charged must be for the services delivered with no intenti on 
of generati ng a surplus.

The City’s Cost Recovery Policy states that user fees will be 
set to recover the full cost of services except where City 
Council determines that a subsidy is in the general public 
interest.  Council will consider the following factors when 
determining whether a subsidy is in the general public 
interest:

• Who benefi ts from the service?   Services that benefi t 
individuals will generally be subject to a high cost 
recovery while services that have a large public benefi t 
will have a lower cost recovery.

• Will the level of demand for a service support full cost 
recovery?

• What prices are others charging for the services?
• How will the City collect fees charged for a service?   

In some cases it may be impracti cal for the City to 
implement fees, for example charging a fee for the use 
of the Traboulay PoCo Trail.

• Will the fee established infl uence behaviour in the 
desired fashion?

• Is the client able to pay for the service?

The full cost of services delivered includes all direct costs 
(labour, materials, transportati on, faciliti es and services) and 
a 15% administrati ve surcharge.

The City’s user fees are supported by bylaws including the 
Sewer Rates Bylaw, Waterworks Regulati on Bylaw, Solid 
Waste Bylaw, Fees and Charges Bylaw, Animal Control Bylaw, 
False Alarm Bylaw.

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Engineering  $    378  $    510  $    674  $    452  $    596  $    596  $      602  $      608  $      614  $      620  $     627 
Water rates  6,164  6,777  7,650  8,158  9,003  9,720  10,385  10,969  11,670  12,335  13,103 
Sewer rates  5,946  6,344  6,771  7,243  6,970  7,320 7,496  7,798  8,180  8,549  8,950 
Refuge Collecti on  1,994  2,072 2,247  2,239  2,254  2,278  2,296  2,319  2,342  2,365  2,389 
Parks & Recreati on  3,460  3,680  3,989  4,102  4,273  4,428  4,428  4,472  4,517  4,562  4,608 
Development Services  1,188  1,040  1,133  738  944  944  948 957  967  976  986 
Corporate Services  1,338  1,348  1,455  1,520  1,457  1,473  1,409  1,423  1,437  1,451  1,466 
Police  -    -    -    781  720  727  463  468  472  477  482 
Fire  -    -    -    15  15  13  17  17  17  17  17 
Divisions Total:  $20,468  $21,772  $23,920  $25,248  $26,231  $27,499  $28,043  $29,029  $30,215  $31,353  $32,627 

Single family home - utility fees

Water and sewer fees for multi -
family units have grown at the 
same rate as single family.

 Garbage collecti on is only 
provided to single family and 
duplex properti es with business 
and townhouse/apartments 
receiving service from private 
contractors.

Recycling and green waste service 
is available to most residenti al 
properti es.

(‘000s)
Summary of Fees
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Port Coquitlam
$1,948

Metro Vancouver average 
$2,119

2012 Municipal Residential Property Taxes for 
Average Single Family Dwelling *

Residenti al property taxes and uti liti es in Port Coquitlam 
are comparable with rates charged by Metro Vancouver 
communiti es as shown in the following table for an average 
single-family dwelling. 

Port Coquitlam property taxes and uti liti es are  less than the 
average within Metro Vancouver.

Total City Revenues From a Representative House (2012) 

Interest Income

The City pools its available cash from various funds and 
invests in fi nancial instruments in accordance with the 
City’s investment policy included in the City’s Financial 
Management Policy (Appendix C).  

Interest income conti nues to remain below historical levels 
due to low market rates and lower reserve balances due to 
infrastructure borrowing.  However, as the repayment of the 
Coast Meridian Overpass borrowings progresses, interest is 
expected to increase slightly in the near future.  

* Informati on provided by the Ministry of Community, Sport & Cultural Development
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Revenues

Grants in Lieu of Taxes

The City receives grants in lieu of property taxes from:

• Properti es owned by the Federal or Provincial 
Governments or their Agencies.

• Private uti liti es operati ng within Port Coquitlam at the rate 
of 1% of the uti liti es revenue from within the City.

Esti mates are based on expectati ons of the variables used to 
calculate the amount to be charged to these bodies. 

There is an expected increase in grants in lieu from Provincial 
bodies as they are calculated using the tax rate changes for 
the general rates. In additi on, there is an expected decline 
in private uti liti es company grants as they are based on 
reported revenue which has been declining in recent years 
due to increased competi ti on in the private sector. Overall, 
the changes are expected to off set resulti ng in a stati c 
amount of grants in lieu for the next fi ve year period. 

Grants in Lieu of Taxes
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Overview

Service Improvements

 $ Overall 
Increase/Decrease 

 $/SFD 
Increase/Decrease 

%/SFD 
Increase/Decrease

Infl ati onary $1,393,000 $52.08 2.70%

Service improvements 617,666 23.14 1.20%

Savings and service level changes (620,925) (23.26) (1.20)%

Subtotal $1,389,741 $51.96 2.70%

Infrastructure replacement levy 515,000 19.29 1.00%

Total $1,904,741 $71.25 3.70%

SFD = single family dwelling

SFD = single family dwelling

The following service improvements were introduced in the 2013 Budget:

2013 cost $ cost /SFD  % cost/SFD

Fire suppression staffi  ng – six additi onal 
fi refi ghters  to improve community safety

$293,666 $11.00 0.58%

Police offi  cers – two new police offi  cers to 
improve community safety

283,700 10.63 0.55%

Electronic mobile fi re inspecti on system 
– to improve inspecti on effi  ciency and 
producti vity

33,100 1.24 0.06%

Economic development – acti viti es to 
support and promote local businesses

10,000 0.37 0.02%

Adverti sing and sponsorship sales -2,800 -0.10 -0.01%

Total $617,666 $23.14 1.20%

The 2013 budget was built on three main outcomes. The fi rst 
was to invest in community safety by supporti ng additi onal 
fi refi ghters and police offi  cers. 

The second was the need to maintain reasonable tax rate 
increases, and the third was the need to address the City’s 
aging infrastructure.
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Savings & Effi ciencies

 $ Overall 
Increase/
Decrease 

 $/SFD 
Increase/
Decrease 

%/SFD 
Increase/
Decrease

Administrati on

Corporate planning and team building $(5,000) (0.19) (0.01)%

CAO administrati on budget (17,000) (0.64) (0.03)%

Disability management effi  ciencies (8,500) (0.32) (0.02)%

Human Resources effi  ciencies (33,000) (1.25) (0.06)%

Engineering & Operati ons

Reduce homeless camp clean-up costs resulti ng from quicker response 
ti mes

(1,400) (0.05) (0.00)%

Reduce replacement costs by using new technology for sidewalk repairs (11,800) (0.44) (0.02)%

Reduce maintenance costs through use of asphalt millings for lanes (2,000) (0.07) (0.00)%

Reduce hydro use from LED streetlights and traffi  c signals (4,000) (0.15) (0.01)%

Reduce annual streetlight pole replacement through use of galvanized 
poles – longer lifespan

(26,900) (1.01) (0.04)%

Improve printi ng and reduce producti on costs through use of new sign 
plott er (printer) 

(12,000) (0.45) (0.02)%

Reduce ditch cleaning expenses through use of strategic clean-out areas (4,000) (0.15) (0.01)%

Reduce ditch maintenance from Broadway Street project (3,000) (0.11) (0.01)%

Reduce barge ramp maintenance by paving (12,700) (0.48) (0.02)%

Reduce barricade purchases (3,000) (0.11) (0.01)%

Parks & Recreati on

Review City graffi  ti  removal services/standards and issue a request for 
proposals to reduce costs  

(30,000) (1.12) (0.05)%

Delete vacant part-ti me Acti ve Living & Sport Rec Program Assistant 
positi on 

(10,000) (0.37) (0.02)%

Install automated chemical dispensing system at recreati on faciliti es (4,000) (0.15) (0.01)%

Provide lifesaving course in-house (10,000) (0.37) (0.02)%

Tender landscaping maintenance for Coast Meridian Overpass green 
spaces

(5,000) (0.19) (0.01)%

Adjust technical maintenance staff  hours (5,000) (0.19) (0.01)%

Reduce street tree watering from fi ve days per week to three days per 
week in June, July and August 

(9,000) (0.34) (0.02)%

Total $(217,300) (8.15) (0.40)%

More than $620,000 in savings and service level changes (see 
page 24) were adopted in order to balance rising costs with 
community prioriti es. Departments were asked to propose 
effi  ciencies that could be sustained over ti me.

Savings & Effi ciencies
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Service Level Changes

Changes in service levels saved more than $400,000 in 
2013. The City recognizes that some of the proposed service 
level changes will have a visible impact on services to the 
community. However, these changes were required to reduce 
the increase in tax rates required to meet community needs.

 $ Overall 
Increase/
Decrease 

 $/SFD 
Increase/
Decrease 

%/SFD 
Increase/
Decrease

Corporate Services

Insurance for potenti al legal claims against the City $(25,000) (0.94) (0.05)%

Eliminate vector (pest) control services for private properti es (34,000) (1.27) (0.07)%

Development Services

Reduce use of consultant experti se and analysis (35,000) (1.31) (0.07)%

Engineering & Operati ons

Extend street sign replacement from 7 to 8 years (28,625) (1.07) (0.06)%

Change in annual funding for environmental projects (80,000) (3.00) (0.15)%

Reduce annual funding for equipment fl eet (102,000) (3.82) (0.20)%

Parks & Recreati on

Increase maintenance fees for City-managed row housing to address 
shortf all in maintenance costs

(6,000) (0.22) (0.01)%

Reduce ball diamond grooming – twice/week to once/week (23,000) (0.86) (0.04)%

Reduce maintenance staff  hours at Port Coquitlam  Recreati on Complex (20,000) (0.75) (0.04)%

Eliminate casual recreati on leader staff  hours for Snow Angels volunteer 
program

(3,000) (0.11) (0.01)%

Replace spring and summer contracted supervision of bike and skate 
parks with volunteers

(15,000) (0.56) (0.03)%

Reduce sick/holiday coverage in the administrati on secti on (3,000) (0.11) (0.01)%

Reducti on in Leisure Guide producti on/delivery (13,000) (0.49) (0.03)%

Reduce weight room staffi  ng at Hyde Creek Rec Centre by 15 hours per 
week (Monday-Friday, 8-10 am and 9-10 pm)

(16,000) (0.60) (0.03)%

Total $(403,625) (14.44) (0.80)%

Service Level Changes
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Department Business Plans

Introduction
A business plan is a document prepared for a department/
service area that describes its services and goals. As well, 
the plan identi fi es the specifi c strategies and acti viti es to 
be undertaken in the coming year/cycle to meet the goals 
(and prioriti es), the allocati on of resources (budget), and 
the measure(s) that will be used to indicate progress/
achievement.

A business plan is a way of communicati ng a department’s 
alignment to the Corporate Strategic Plan, and how its 
various service goals will be achieved within existi ng 
fi scal and other constraints. These plans are updated and 
approved by Council annually as part of the budget process.

How does the business plan relate to the annual 
Financial Plan (budget) process?
The business planning process and the related business plans 
augment the annual budget process and other plans. The 
Financial Plan provides details about the projected revenues 
and expenditures for the organizati on as a whole (as well as 
other related informati on). 

The individual business plans provide the details of the 
services provided, the results to be achieved, and the 
specifi c fi nancial needs of the department or service area 
within the Financial Plan. Not all of the City’s revenues and 
expenditures are included in a business plan as they may not 
relate to a specifi c department (e.g. municipal taxes, water 
and sewer levies, interest revenue etc.)

Department Business Plan Contents
•  Department Overview
•  Financial Plan Summary – Revenue & Expenditures
•  Performance – 2012 Results and Measures
•  2013 Challenges
•  2013 Goals and Major Projects
• Organizati on Chart

City Departments / Service Areas: 
Administrati ve Services   page 30
Corporate Services   page 38
Development Services   page 46
Engineering & Operati ons page 54
Fire & Emergency Services  page 64
Parks & Recreati on   page 70
Policing    page 82
Water    page 89
Sewer    page 95

Strategic Plan Outcomes 
(see Appendix C for details):

1. Sustainable Future
2. Sense of Community
3. Economic Strength
4. Cmmunity Well-being
5. Strategic Service Delivery
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2012 Results
The following results are organized based on the Corporate 
Strategic Plan outcome they achieve.

Sustainable Future
• Received fi rst place best practi ces award from the 

Union of BC Municipaliti es for use of social media, an 
eff ecti ve and cost-effi  cient communicati ons tool, to 
connect with citi zens. 

• Began implementati on of new Corporate Strategic Plan 
that was adopted in 2011 to guide future decisions and 
acti ons.  

• Began implementati on of Environmental Strategic Plan 
that was adopted in 2011 to ensure the environment is 
considered in future decisions.

• Engaged community in developing new Master 
Transportati on Plan. 

• Worked with stakeholders and City of Coquitlam on 
watershed management plan for Maple Creek. 

• Partnered in TravelSmart program to promote 
sustainable transportati on (e.g. carpooling, transit, 
cycling or walking). 

• Set aside funds to replace aging infrastructure for third 
year.

• Established a Revenue Task Force of staff  and Council to 
look into new sources of revenue. 

Sense of Community
• Launched Adopt-a-SPOT (Street, Park or Trail) program 

that encourages residents to take ownership of their 
city by looking aft er a secti on of street, park or trail. 

• Rejuvenated the volunteer Spirit Committ ee to plan for 
City’s centennial acti viti es in 2013.

• Engaged community in the countdown to the City’s 
centennial in 2013. 

• Partnered with SD43 to make aft er-school recreati on 
programs more readily available by off ering them at 
local schools.

• Supported development of Port Coquitlam Community 
Foundati on to help build the community.

• Completed a Heritage Inventory as part of the Heritage 
Strategic Plan implementati on. 

Economic Strength
• Engaged businesses and worked to make Port 

Coquitlam a bett er place to do business through a 
business survey, a BizForum networking and input 
session, and the Mayor’s Task Force on Business 
Development Opportuniti es. 

• Facilitated constructi on of Fremont Connector to 
help improve access to the new Dominion Triangle 
commercial area and north Port Coquitlam.

• Coast Meridian Overpass was recognized across 
North America with Nati onal Recogniti on Award from 
American Council of Engineering Companies 

• Issued Building Permits with high constructi on value of 
approximately $100M.

• Introduced a inter-municipal business licence that allows 
mobile businesses, such as contractors, to apply for a single 
licence for the enti re Tri-City region.

Community Well-being
• Opened live fi re training facility to allow fi refi ghters to 

get criti cal hands-on training in Port Coquitlam.
• Promoted waste diversion by engaging the community 

through a Waste-Loss Challenge contest.
• Installed three-bin waste-sorti ng stati ons at all City 

faciliti es to help keep food scraps and recyclables out of 
the landfi ll.

• Introduced a new way to handle bylaw ti cket disputes 
that resolves confl icts out of the courts through a third-
party adjudicator.

• Expanded recreati onal opportuniti es for residents with 
new arti fi cial turf fi eld and outdoor gym equipment at 
and near Gates Park. 

• Renewed format of free community emergency 
preparedness courses to encourage more people to 
take this training. 

• Improved road safety by doubling the enforcement of 
distracted drivers from 2011.

• Partnered with community to launch the ‘I Am Someone’ 
anti -bullying campaign to help address the negati ve eff ects 
of bullying on citi zens’ health and safety. 

Strategic Service Delivery
• Received Government Finance Offi  cers’ Associati on 

Awards for the budget and fi nancial plan. 
• Began development of a Strategic Communicati ons Plan  

to improve how the City communicates with residents.
• Surveyed residents and businesses on City service 

delivery, communicati ons and transportati on to ensure 
future decisions are aligned with community prioriti es.

• Started negoti ati ons with IAFF (fi refi ghters) and CUPE 
(City staff ) collecti ve agreements. 

• Signed the Municipal Policing Unit Agreement for RCMP 
services and parti cipated in study that looked at the 
viability of a regional police force. 

• Completed a comprehensive Fire & Emergency Services 
operati onal review. 

• Completed the draft  2013-17 Financial Plan.
• Hired a new Chief Administrati ve Offi  cer who will lead 

the City in a progressive directi on. 
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2013 Challenges
Challenges faced by the City of Port Coquitlam in 2013 are 
detailed below, along with the related Corporate Strategic 
Plan outcome.

Service Sustainability
To ensure the services of today are there for the 
communiti es of tomorrow, it’s important to take a long-term 
approach to City fi nances. This is a challenge each year as 
community demands for current year services may exceed 
the ability to pay. (Sustainable Future)

Collecti ve Bargaining
The City conti nuing contract negoti ati ons in 2013 with its 
two unions, CUPE (City staff ) and IAFF (fi refi ghters). 
(Strategic Service Delivery)

Regulati ons and Off -loading and Down-loading
Ongoing downloading and offl  oading of services by senior 
levels of government become city service issues as the 
eff ects are felt by the community. These services include 
homelessness, roads, fi rst response and provincial policing 
soft ware, etc. In additi on with an increasing number of 
regulatory requirements, there is a need for the City to 
meet training standards, evidence requirements and other 
requirements as set by legislati on. (Sustainable Future)

Major Road Network
We are receiving inadequate funding from the South Coast 
BC Transportati on Authority (TransLink) to operate, maintain 
and rehabilitate the Major Road Network (Lougheed 
Highway, Coast Meridian Road and Broadway Street). 
(Economic Strength)

Populati on Growth
Growth will add pressure on ameniti es, including the Port 
Coquitlam Recreati on Complex for non-ice faciliti es such as 
fi tness, leisure acti viti es and design features for youth and 
older adults. This will also extend to the park/sport fi eld 
areas which may require a redesign as multi -use spaces. 
(Outcome met: Sense of Community)

Aging Infrastructure
The City’s infrastructure is aging and the cost to repair, 
maintain, renew and replace is growing. A signifi cant number 
of faciliti es and linear assets are reaching the end of their 
useful life and funds are required to sustain current service 
delivery. (Sustainable Future)

Managing Expectati ons
We anti cipate community demand for services is outgrowing 
the City’s ability to deliver and meet these expectati ons. As 
well, signifi cant program adjustments will be required to 
meet our changing demographics, especially for the area 
of “baby boomers” as they reti re. (Sense of Community, 
Sustainable Future)

Staffi  ng Plans
Recruiti ng, leadership training and development in 
anti cipati on of a signifi cant number of simultaneous 
reti rements. (Strategic Service Delivery)

Solid Waste Management
We must meet the City’s commitments under the Regional 
Solid Waste Resource Management plan for residenti al, 
industrial, commercial and insti tuti onal (I.C.I.) initi ati ves. 
(Sustainable Future, Community Well-being)

Transparency and Communicati ons
Increased public parti cipati on and interacti on with social 
and online media (e.g. Facebook, Mayor’s blog) requires 
additi onal staff  resources to monitor and respond. We have 
also experienced an increase in number and size of Freedom 
of Informati on and Privacy Protecti on requests. (Strategic 
Service Delivery)
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2013 Initiatives
The following planned City initi ati ves for 2013 are organized 
based on the Corporate Strategic Plan outcome they achieve.

Sustainable Future
• Complete and implement Master Transportati on Plan to 

establish the future directi on of road, pedestrian, cyclist 
and transit systems. 

• Upgrade the City’s fi nancial systems  and develop a plan 
for Informati on Services and technology in the future.

• Adopt a new Regional Context Statement to link the 
OCP to the plans for Metro Vancouver.

• Adopt green building policies and regulati ons to encourage 
more environmentally friendly development.

Sense of Community
• Engage the community in events and acti viti es 

throughout the year celebrati ng the City’s 100th 
birthday and its past, present and future.

• Support the Spirit Committ ee in planning and delivery 
of centennial events.

• Upgrade community recreati on ameniti es such as 
tennis courts and the faciliti es at Lions Park. 

• Launch a good neighbour program that encourages citi zens 
to take a more acti ve role in making their community a 
bett er place.

Ecomomic Strength
• Act on fi ndings of the Mayor’s Task Force on Business 

Development Opportuniti es, including looking for ways 
to improve customer service. 

• Investi gate the land use implicati ons of Lincoln rapid 
transit stati on on the Westwood neighbourhood.

• Explore opportuniti es for generati ng new revenue 
through the new Revenue Task Force.

• Explore ways to enhance pedestrian access through the 
Shaughnessy Street underpass. 

Community Well-being
• Promote diversion through a “Biggest Waste Loser” 

contest and other initi ati ves. 
• Introduce more than 40 three-bin waste-sorti ng 

stati ons in public locati ons throughout the community 
to promote diversion of food scraps and recycling away 
from the landfi ll. 

• Add to the City’s extensive trail network by building a 
trail connecti on on the west side of the Coquitlam River. 

• Improve community safety by adding fi refi ghti ng and 
RCMP staff  and resources, and a new program to 
reduce the risk of fi re and other hazards associated 
with medical marijuana grow operati ons.

• Study opportuniti es for expansion of Port Coquitlam 
Recreati on Complex.

Strategic Service Delivery
• Update the City website and develop a content 

management strategy to ensure content is updated in a 
ti mely fashion.

• Complete and implement the Strategic Communicati ons 
Plan to improve communicati ons and informati on-
sharing with the community and within the 
organizati on.

• Implement staff  succession planning and professional 
development opportuniti es.

• Implement Council meeti ng webcasts to provide 
another opportunity for citi zens to engage with their 
civic government.

• Launch an intranet site to promote informati on-sharing 
between staff  and City departments.
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CORPORATE OFFICE  |  HUMAN RESOURCES  |  COMMUNICATIONS  & ADMINISTRATIVE SERVICES

Offi  ce of the Chief Administrati ve Offi  cer (CAO)
The CAO executes policies and decisions of Council and 
directs and coordinates the acti viti es of all City departments. 
The CAO conducts long-range and corporate planning for 
the organizati on and oversees the development and proper 
expenditure of the City’s operati ng and capital budgets. The 
CAO leads the City’s organizati onal improvement initi ati ves. 
Within the Offi  ce of the CAO, there are three Divisions, 
each headed by a senior manager: Corporate Offi  ce, Human 
Resources and Communicati ons & Administrati ve Services. 

Corporate Offi  ce Division
The Corporate Offi  ce manages the Council meeti ng process, 
assists Standing Committ ees, develops and maintains City 
bylaws, maintains and protects corporate records, and is 
the Designated Head for the Freedom of Informati on and 
Protecti on and Privacy Act. This division also manages the 
City land holdings, Board of Variance, Joint Family Court and 
Youth Justi ce Committ ee and Civic Electi ons. 

Human Resources Division
Human Resources champions the City’s initi ati ves to develop a 
positi ve and engaging organizati onal culture.  It also provides 
specialized advice and assistance to internal and external 
customers, including City employees and the public. HR staff  
support City departments in recruitment, labour relati ons, 
occupati onal health and safety, human resource programs, 
training and development, benefi t administrati on, wage and 
salary administrati on and other areas that involve employees.

Communicati ons & Administrati ve Services Division
Administrati ve Services Secti on
Provides administrati ve support to the Offi  ce of the Mayor, 
City Councillors and the CAO to assist them in carrying out 
their duti es.

Communicati ons Secti on
Communicati ons is responsible for all internal and external 
City communicati ons. The secti on informs the public of City 
news via the media, the Community Calendar, electronic 
and print newslett ers, social media and the City website, 
and provides support in issues management, media 
relati ons, marketi ng and communicati ons to many parts 
of the City organizati on. The Communicati ons team also 
provides recepti on services at City Hall and coordinates the 
disseminati on of civic informati on via displays and kiosks at 
civic faciliti es and community events.

John Leeburn
 Chief Administrative Offi cer

 604.927.5410
 leeburnj@portcoquitlam.ca

Overview

OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER

Total ExpendituresTotal Expenditures

3% of total City budget
2013 budget: $2,565,000
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2012 Budget 2013 Budget 2014 Budget 2015 Budget 2016 Budget 2017 Budget

Revenues

Communicati ons & Admin  $(3,500)  $(43,500)  $(43,935)  $(44,374)  $(44,818)  $(45,266)

Human Resources  -  -  -  -  -  - 

Corporate Offi  ce  (10,600)  (10,600)  (10,706)  (10,813)  (10,921)  (11,030)

Revenues Total:  $(14,100)  $(54,100)  $(54,641)  $(55,187)  $(55,739)  $(56,297)

Expenditures

Communicati ons & Admin  $1,286,348  $1,321,500  $1,349,252  $1,377,586  $1,406,515  $1,436,052 

Human Resources  826,324  824,400  841,712  859,388  877,436  895,862 

Corporate Offi  ce  418,630  419,100  427,901  436,887  446,062  455,429 

Expenditures Total:  $2,531,303  $2,565,000  $2,618,865  $2,673,861  $2,730,012  $2,787,343 

Net Operati ng Costs  $2,517,203 $2,510,900  $2,564,224  $2,618,674  $2,674,273  $2,731,046 

$ Change from previous year  (6,303)

% Change -0.25%

Property Tax Impact -0.01%

2012 FTE 2013 FTE 2014 FTE

Staffi  ng Level

Full-Time Equivalent Positi ons 
(FTE) at beginning of the year

15.55 15.55 15.55

Changes in net operati ng budget from 2012 are primarily due to:

% change

Personnel $ (31,362) -1.42%

Increase in Revenue (40,000) 283.69%

Savings and Effi  ciencies (9,300) -0.37%

Business Case Assessor (Contractor) 70,000 2.77%

Infl ati on on Materials/Contractors
4,359 0.17%

$   (6,303)

Expenditures by Type

Personnel
84.9% Uti liti es

0.6%

Purchases
3.3%

Materials
1.6%

Contractors
9.6%
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2012 Results 
Offi  ce of the CAO
Long-serving CAO Tony Chong left  the City in the spring.  
Parks and Recreati on Director Barry Becker fi lled in during 
the recruiti ng period and the new CAO, John Leeburn, 
started in September. During this transiti on period, progress 
was made on many fronts including:

• Overseeing the launch, the work and the 
recommendati ons of the Mayor’s Task Force on 
Business Opportuniti es

• Initi ati ng and parti cipati ng in the semi-annual Joint  
Tri-citi es Council meeti ngs

• Substanti ally revising the process followed by Council and 
staff  to develop the 2013-2017 Financial Plan

Corporate Offi  ce
• Developed guidelines for email management and 

soft ware business practi ces. 
• Prepared agenda and minutes for 61 meeti ngs. 
• Managed 56 Freedom of Informati on requests. 
• Managed 26 new and amending Bylaws.

Human Resources Division
• Commenced collecti ve bargaining for a new collecti ve 

agreement with CUPE, Local 498 and IAFF 1941.
• Conducted Fire Fighter recruitment.
• Developed and implemented online training in the area 

of Health and Safety and Respectf ul Workplace Policy.

• Health and Safety initi ati ves include development of the 
Driver’s and Operators Instructi onal Manual, a Noise 
Conservati on Program, producti on of Ergonomic videos 
and facilitated a RoadSafe BC/WorkSafe BC initi ati ve.

• Maintained the Certi fi cate of Recogniti on (COR) to 
enable the City to meet the highest WorkSafe BC 
certi fi cati on and achieve cost savings in premiums.

• Uti lized BCIT students to research and review the City’s 
Att endance Management Program.

Communicati ons Secti on
• Initi ated development of City’s fi rst Strategic 

Communicati ons Plan, including completi on of a 
communicati ons audit that involved extensive interviews, 
research and over 550 online survey responses.

• Provided communicati ons strategy, planning and 
project management of various City initi ati ves, 
including initi ati ng the City’s centennial celebrati ons, 
Master Transportati on Plan, fl ood preparedness, Waste-
Loss Challenge and PoCo BizForum.

• Received fi rst place in UBCM Community Excellence Awards 
in Best Practi ces – Social Media Category, recognizing the 
City’s excellence and innovati ve use of social media.

Administrati ve Secti on
• Successfully organized Council parti cipati on in over 30 

community and civic events.
• Successfully organized a Volunteer Recogniti on and 

Awards program recognizing 25 volunteers.

Performance

Division
2009

Actual 
2010 

Actual
2011 

Actual
2012 

Actual
2013 

Targets

Workload
# of Acti on Requests processed C&A  100  120  100  121  100 
# of Council Events supported C&A  -  165  165  317  165 
# of Bylaws processed CO  45  40  40  26  40 
# of Council or Committ ee meeti ngs supported CO  100  99  100  61  100 
# of Freedom of Informati on Requests CO  38  35  35  56  54 
# of New (external) Hires HR  -  41  42  65  42 
# of Candidates Interviewed HR  -  78  126  170  126 
# of New Grievances HR  -  21  20  11  20 
Eff ecti veness
GFOA Award for Annual Reporti ng C&A  1  1  1  1  1 
# of E-Update Newslett er Subscribers C&A  1,000  1,140  1,200  1,390  1,500 
# of Unique Website Visitors per Year C&A  502,760  470,000  514,513  545,481  572,755 
Media Pickup Rate C&A 85% 85% 90% 90% 90%
# of Days from Job Posti ng to Start Date (average) HR  60  60  50  50  50 
Effi  ciency
% - Average cost to hire as a % of salary HR 0.7%  -  0.9%  -   -  

Indicators and Targets
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• We need to conti nue to fi nd ways to maximize the 
producti vity of our assets; both human and equipment/
technology.  The expectati ons and demands for service 
will conti nue to increase far beyond our ability to add 
resources to meet these demands. 

• In the Administrati ve Services department these 
increasing demands include:
 · Ongoing downloading and offl  oading by senior levels 

of government
 · Council’s increased parti cipati on in external boards 

and committ ees and att endance at community events 

 · Public expectati on and Council demand for enhanced 

and increased opportuniti es for citi zen engagement 
 · Increased public parti cipati on 
 · Increase in number and size of Freedom of 

Informati on and Protecti on of Privacy requests. 
• Implementati on of the Records Management Retenti on 

and Destructi on program for the larger departments. 
• Changing an organizati onal culture that has existed for 

many years.
• Achieve the right balance between public demands for 

more and bett er services and the need to keep property 
tax increases to an aff ordable level.

2013 Challenges

Offi  ce of the CAO
• Review the process followed to develop the 2013-2017 

fi nancial plan and make any recommended changes to 
improve the process for development of the 2014-2018 
plan

• Oversee the implementati on of the  Council approved 
recommendati ons from the Business Development 
Opportuniti es Task Force.

• Lead the organizati on’s identi fi cati on of conti nuous 
improvement goals and support the acti ons that 
advance these goals

• Support the Human Resources division in their work 
to defi ne the organizati on’s leadership expectati ons 
and desired culture and their work to implement the  
programs/initi ati ves that advance these expectati ons

• Support the Human Resources division in their work to 
develop an eff ecti ve succession planning program

Corporate Offi  ce
• Conti nue implementati on of Records Management 

Soft ware for Retenti on and Destructi on (Engineering & 
Operati ons and Development Services departments).

• Introducti on of email management.
• Review best practi ces for Council Agendas, including 

Reports to Council, with the objecti ve of establishing 
a process that increases effi  ciency and accuracy and 
supports bett er decision-making.

• Provide internal staff  training for Freedom of 
Informati on and Protecti on of Privacy and minute 
taking and agenda preparati on.

• Installati on of Audio/Visual equipment and 
implementati on of webcasti ng of Council meeti ngs.

Human Resources Division
• Develop and implement a new City-wide training 

program to support career development of City 
employees and organizati onal growth.  

• Conti nue to provide high quality informati on, 
recommendati ons and advice to managers and 
supervisors on HR issues, employment law, statutory 
compliance, local collecti ve agreements, and 
professional good practi ce.

• Defi ne leadership goals and expectati ons throughout 
the organizati on and implement strategies to support 
leadership development.  

• Develop and implement a succession planning program
• Complete collecti ve bargaining for a new CUPE and IAFF 

collecti ve agreements.
• Promote health and safety policies and programs to 

reduce workplace injuries and enhance the safety of 
employees.

• Enhance accessibility of HR related informati on to 
employees. 

• Review disability claims management processes for 
increased effi  ciencies.

2013 Goals and Major Projects

Conti nued on next page
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Administrati ve Secti on
• Undertake a review of administrati ve support to Mayor 

and Council for effi  ciencies.
• Update and Maintain City’s Stakeholders Contact Database.

Communicati ons Secti on
• Finalize and implement the Communicati ons 

Strategic Plan to develop a more strategic approach 
to Communicati ons, including planning, assessment, 
refi nement and development of key performance 
measures.

• Prioriti ze projects linked to Vision 2020 outcomes and 
strengthen City branding / identi ty.

• Create a consistent City-wide approach to stakeholder 
engagement, including developing a cross-departmental 
City Communicati ons Working Group.

• Audit and update website content, and provide training 
and tools to ensure departments can manage their own 
content.

• Further develop social media channels to enhance two-
way dialogue with the community.

• Develop a formal crisis communicati ons plan.
• Develop an internal communicati ons plan in 

consultati on with Human Resources.

2013 Goals and Major Projects (cont.)

Organization Chart

Chief Administrative Offi cer

Executive 
Assistant to

CAO and 
Council

Corporate Offi ce
(Corporate Offi cer)

Manager Communications and 
Administrative Services

Communications
(Website 

Technician and 
Communications 

Clerk)

Manager
Human Resources

City Council

Administrative
Clerk

Assistant Corporate 
Offi cer

Records
Coordinator

Offi ce
Support

Labour Relations
(1 Offi cer)

Corporate Safety &
Training Offi cer

Human Resources 
(Advisor, Assistant)
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Administrative Services COMMUNICATIONS & 
ADMINISTRATIVE SERVICES

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $1,007,582  $1,126,831  $1,126,600  $1,150,259  $1,174,414  $1,199,077  $1,224,257 
Uti liti es  7,951  10,610  10,800  11,027  11,258  11,495  11,736 
Material & supplies  3,095  7,500  21,900  22,360  22,829  23,309  23,798 
Contracted services  23,755  48,319  80,300  81,986  83,708  85,466  87,261 
Purchases  54,435  93,088  81,900  83,620  85,376  87,169  88,999 

Total expenditures  $1,096,818  $1,286,348  $1,321,500  $1,349,252  $1,377,586  $1,406,515  $1,436,052 
Revenues generated  (1,512)  (3,500)  (43,500)  (43,935)  (44,374)  (44,818)  (45,266)
Net Operati ng Costs  $1,095,306  $1,282,848  $1,278,000  $1,305,317  $1,333,211  $1,361,697  $1,390,786 

Staffi  ng (FTEs) 6 6 6 6 6 6 6
Cost per capita $17.69 $20.36 $19.88 $19.93 $19.99 $20.03 $20.46 

City Council, comprised of the Mayor and Councillors, is the 
legislati ve body that represents the citi zens of Port Coquitlam 
and provides leadership, sets bylaws and establishes policies 
and prioriti es for Port Coquitlam’s municipal government for 
the benefi t of the City as a whole.

The Chief Administrati ve Offi  cer (CAO) executes policies and 
decisions of Council and directs and coordinates the acti viti es 
of all City departments, including long-range and corporate 
planning for the organizati on. The CAO oversees the 
development and proper expenditure of the City’s operati ng 
and capital budgets and ensures proper organizati onal 
management.

The Administrati ve secti on supports the acti viti es of 
the Mayor and City Councillors, including providing 
administrati ve support to the Offi  ce of the Mayor and City 
Councillors to assist Council in carrying out their duti es. 

Council functi ons are legislati vely mandated, as outlined in 
secti ons 114, 115 and 116 of the Community Charter. Secti on 
118 of the Community Charter also mandates the number of 
Councillors required based on the City’s populati on. 

The Communicati ons secti on is responsible for all internal 
and external City communicati ons. The secti on informs the 
public of City news via the media, the Community Calendar, 
electronic and print newslett ers, social media and the City 
website, and provides support in issues management, media 
relati ons, marketi ng and communicati ons to many parts 
of the City organizati on. The Communicati ons team also 
provides recepti on services at City Hall and coordinates the 
disseminati on of civic informati on via displays and kiosks at 
civic faciliti es and community events.

Description and Primary Activities

2011 2012
# of Acti on Requests Processed 120 (+20%) 121
# of Events Supported 160 317
Media Releases 75 90
Media Pickup 90% 85%
Social Media Subscripti ons 4,367 5,561
Update Newslett ers 4 5
Unique Website Visitors 514,513 545,481

Outputs and Outcomes
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Administrative Services HUMAN 
RESOURCES

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $620,590  $687,757  $656,600  $670,389  $684,467  $698,841  $713,516 
Uti liti es  1,631  3,300  3,300  3,369  3,440  3,512  3,586 
Material & supplies  3,214  11,900  12,100  12,354  12,614  12,878  13,149 
Contracted services  95,482  122,367  151,400  154,579  157,826  161,140  164,524 
Purchases  893  1,000  1,000  1,021  1,042  1,064  1,087 

Total expenditures  $721,810  $826,324  $824,400  $841,712  $859,388  $877,436  $895,862 
Revenues generated  -  -  -  -  -  -  - 
Net Operati ng Costs  $721,810  $826,324  $824,400  $841,712  $859,388  $877,436  $895,862 

Staffi  ng (FTEs) 5.55 5.55 5.55 5.55 5.55 5.55 5.55
Cost per capita $11.66 $13.12 $12.82 $12.85 $12.88 $12.91 $13.18 

The  Human Resources Division (HR) provides specialized 
advice, assistance and support in all areas related to 
employee and/or labour relati ons including matt ers related 
to performance, collecti ve agreement interpretati ons, 
recruitment and selecti on.  

The HR Division plays an integral role in the collecti ve 
bargaining process, including reviewing terms of the 
collecti ve agreement, developing proposals and research 
functi on. 

The Division is also responsible for the benefi ts 
administrati on for the corporati on including ensuring the 
cost eff ecti veness and service eff ecti veness of the providers.

The HR department also oversees the Safety and Training 
functi on. Health and safety is a legislated requirement 
through Worksafe BC and other prevailing legislati on such 
as the Motor Vehicle Act. The Corporate Safety and Training 
Offi  cer (CSTO) provides specialized advice and assistance 
to management and staff  in all areas of safety ensuring the 
City is in compliance with legislati on and regulati on.  The 
CSTO assists with the development and implementati on 
of corporate occupati onal health and safety policy and 
programs, conducts incident investi gati ons, coordinates fi rst 
aid att endants, supports the Joint Occupati onal Health and 
Safety Committ ee, facilitates mandatory training for City 
staff  and conducts workplace/job site inspecti ons to ensure 
compliance with safe work practi ces.

Description and Primary Activities

2011 2012
Vacancy Posti ngs 76 100
Interviews conducted 126 170
External hires 42 65
Internal appointments 40 67
Grievances fi led 20 11
Grievances resolved 7 28
Grievances outstanding 17 4
Correcti ve acti on 7 13
Workplace incidents investi gated 17 30
Worksafe ti me loss claims 16 30
Days lost 130 135
No ti me loss incidents 91 90
Mandatory safety training 23 17

Outputs and Outcomes
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Administrative Services CORPORATE 
OFFICE

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $360,657  $396,573  $396,600  $404,929  $413,432  $422,114  $430,979 
Uti liti es  427  400  400  408  417  426  435 
Material & supplies  3,454  6,300  6,400  6,534  6,672  6,812  6,955 
Contracted services  8,192  13,200  13,500  13,784  14,073  14,368  14,670 
Purchases  1,719  2,157  2,200  2,246  2,293  2,342  2,391 

Total expenditures  $374,449  $418,630  $419,100  $427,901  $436,887  $446,062  $455,429 
Revenues generated  (10,725)  (10,600)  (10,600)  (10,706)  (10,813)  (10,921)  (11,030)
Net Operati ng Costs  $363,724  $408,030  $408,500  $417,195  $426,074  $435,140  $444,399 

Staffi  ng (FTEs) 4 4 4 4 4 4 4
Cost per capita $5.88 $6.48 $6.35 $6.37 $6.39 $6.40 $6.54 

Supports and manages the Council meeti ng process; 
develops, processes and maintains City bylaws; maintains 
and protects corporate records; considers and facilitates 
access to corporate informati on and deals with related 
privacy issues. This division also manages the City land 
holdings, Board of Variance and Civic Electi ons.

Description and Primary Activities

2011 2012
# of Bylaws Processed 40 26
# of Council & Committ ee 
meeti ngs supported

100 61

# of FOI Requests Processed 54 56

Outputs and Outcomes
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CORPORATE SERVICES

FINANCE  |  INFORMATION SERVICES  |  BYLAW SERVICES

The Corporate Services Department supports the City’s 
Vision 2020 by providing fi nancial and technological 
support for the services enjoyed by the community today 
and expected to conti nue into the future.  The department 
further ensures the safety of the community through 
protecti on of life and property in its delivery of bylaw 
enforcement services and as the principal police contact with 
the RCMP.

The Corporate Services Department advises on corporate 
directi on in the areas of fi nance, informati on systems and 
bylaw enforcement.  The department provides support 
to other departments; liaises with intergovernmental 
organizati ons; complies with senior government policies and 
legislati on; and interacts with the public.

Services provided by the department include:

Finance
Financial leadership and strategy, policy and bylaw 
development; fi nancial reporti ng; fi nancial planning; billings 
and collecti ons; purchasing and risk management; payroll; 
accounts payable; accounts receivable; internal audit and 
other fi nancial functi ons.

Informati on Services
IS leadership and strategy, network systems, operati onal 
soft ware; backup & security, personal computers, e-mail, 
internet, telephone and other soft ware and hardware services.

Bylaw Services
Bylaw enforcement leadership and strategy; bylaw 
enforcement; business licenses; animal control, vector 
control, community policing administrati on and related 
services.

Police Liaison
Principle Police Contact with Royal Canadian Mounted Police.

Common Offi  ce Service 
Offi  ce equipment, insurance, various corporate contracts and 
other common services.  

Mindy Smith
Director of Corporate Services

 604.927.5211
 smithm@portcoquitlam.ca

Overview

Total Expenditures

Finance & 
Administrati on

56%

Bylaw 
Services

23%

Informati on
Services

21%

Bylaw 
Services

23%

Services
21%

5% of total City budget
2013 budget: $4,694,967
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Corporate Services

2012 Budget 2013 Budget 2014 Budget 2015 Budget 2016 Budget 2017 Budget

Revenues

Finance  $(320,100)  $(323,200)  $(326,432)  $(329,696)  $(332,993)  $(336,323)

Bylaw Services  (1,279,400)  (1,085,600)  (1,096,456)  (1,107,421)  (1,118,495)  (1,129,680)

Revenues Total:  $(1,599,500)  $(1,408,800)  $(1,422,888)  $(1,437,117)  $(1,451,488)  $(1,466,003)

Expenditures

Finance  $2,620,473  $2,627,667  $2,682,848  $2,739,188  $2,796,711  $2,855,442 

Informati on Services  895,565  982,800  1,003,439  1,024,511  1,046,026  1,067,992 

Bylaw Services  1,180,523  1,084,500  1,107,275  1,130,527  1,154,268  1,178,508 

Expenditures Total:  $4,696,561  $4,694,967  $4,793,561  $4,894,226  $4,997,005  $5,101,942 

Net Operati ng Costs  $3,097,061  $3,286,167  $3,370,673  $3,457,109  $3,545,517  $3,635,939 

$ Change from previous year 165,706 

% Change 7.83%

Property Tax Impact 0.32%

2012 FTE 2013 FTE 2014 FTE

Staffi  ng Level

Full-Time Equivalent Positi ons 
(FTE) at beginning of the year

36.5 36.5 36.5

Changes in net operati ng budget from 2012 are primarily due to:

% change

Personnel $42,842 1.26%

Revenue 190,700 -11.92%

Savings and Effi  ciencies (59,000) -0.37%

Other (net) (8,836) -0.19%

$165,706 

Expenditures by Type

Personnel
59.6%

Rentals
4.6%

Uti liti es
3.3% Materials

6.1%

Contractors
26.4%
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Corporate Services

2012 Results 
Finance

• Received a clean audit report following implementati on 
of a major change in local government accounti ng 
recommendati ons and reti rements of several senior 
fi nance staff . 

• Received the Government Finance Offi  cers Associati on’s 
Disti nguished Budget Presentati on Award and Award 
for Financial Reporti ng.

• Redeveloped the Financial Planning process for greater 
scruti ny by elected offi  cials.

Bylaw Services
• Generated additi onal revenue and collecti on in the 

areas of dog canvassing, summons for payment 
hearings, two-ti er municipal ti cketi ng, and unlicensed 
businesses applicati on fees.  

• Commenced implementati on of a Bylaw Noti ce 
Enforcement System.  

• Assumed administrati ve responsibility for the 
Community Policing Stati on with the challenge of 
maintaining eff ecti ve services with loss of support from 
the Community Response Team. 

• Liaised with the Tri-Citi es and provincial authoriti es to 
develop an inter-municipal business license program.  
Received approval at Council. 

Informati on Services
• Upgraded the operati ng system and the Offi  ce suite of 

products on each City computer.
• Conti nued development of virtualized servers. This 

includes making the best use of existi ng server 
hardware by extending the reach and number of 
servers.   

• Maintained a high level of relevancy and technical 
knowledge in the Division. 

Police Liaison
• Worked with BC local governments and the Minister of 

Justi ce and Att orney General to address issues with the 
Municipal Policing Unit Agreement that led to signing of 
the 20-year agreement.

• Developed a study on alternati ve policing service 
models in cooperati on with fi ve Lower Mainland local 
governments.

Performance

Division
2009

Actual 
2010     

Actual
2011    

Actual
2012    

Actual
2013    

Target

Workload
# of Business License issued Bylaw  2,629  2,637 3,117 3,204 3,300
# of Invoices processed Fin  10,453  10,353  11,612 11,686 11,600
# of Purchasing Card transacti ons Fin  7,374  7,854  7,800 8,112 8,400
# of Desktop computer supported IS  234  249  240 262 265
Eff ecti veness
Mean closure ti me of bylaw enforcement case Bylaw  13  13  12 12 12
% of Payroll deposits issued on ti me Fin 100% 100% 100% 100% 100%
% of Service requests closed within 1 working day IS 60% 72% 60% 59% 70%

Indicators and Targets
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Corporate Services

Finance Division
• Improving the City’s fi nances and preparing for future 

fi nancial pressures.
• Maintaining effi  cient and eff ecti ve operati ons by 

conti nual review and updates to fi nancial processes and 
systems.

• Complying with changing legislati on.
• Providing for increasing demands in service.

Bylaw and Licensing Division
• Maintaining community compliance with existi ng 

bylaws while minimizing challenges.
• Managing confl icts between dog owners and 

complaining public inclusive of barking dogs, dog bites, 
dogs off  leash, etc.

• Managing the chronic issue of homeless in City parks 
and public spaces. 

• Switching prioriti es as the community evolves and 
demands change.  

 Informati on Services
• Maintaining current with technological advancements 

and assessing the merits of new products in a changing 
technological environment. 

• Keeping the City’s many diverse systems up to current 
releases while maintaining security standards.

• Integrati ng computer systems with mobile devices.

2013 Challenges

 Finance Division
• Implement two new Enterprise Resource Planning (ERP) 

systems. 
• Update the DCC Bylaw along with the Financial, 

Purchasing and Reserve Policies.
• Apply the FIG Committ ee’s Corporate Financial Goal to 

City budgets and operati ons.
• Conti nue to qualify for the Government Finance 

Offi  cers Associati on’s Disti nguished Budget Presentati on 
Award and Award for Financial Reporti ng.

• Maintain a high level of fi nancial stewardship and 
operati onal effi  ciency.

Bylaw Services
• Conduct a comprehensive review of Bylaw Enforcement 

Policies for strategic bylaw enforcement
• Review Animal Control Bylaw and Animal Shelter 

Contract.
• Implement Bylaw Noti ce Enforcement system for 

issuing and hearing parking ti ckets.
• Implement the Inter-municipal business licence 

program.  
• Maintain vigilance in City parks and public spaces to 

address safety and percepti on of safety. 

Informati on Services
• Develop a IS Strategic Plan that includes the City’s 

strategy for cloud computi ng, mobile devices and 
upcoming technological advancements.

• Support implementati on of a new ERP system. 
• Conti nue to develop virtualized servers.  This includes 

making the best use of existi ng server hardware by 
extending the reach and number of servers.   

• Maintain a high level of relevancy and technical 
knowledge in the Division.

2013 Goals and Major Projects
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Corporate Services FINANCE

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $1,810,414  $1,937,665  $1,966,167  $2,007,457  $2,049,613  $2,092,655  $2,136,601 
Equipment  233,674  217,600  222,100  226,764  231,526  236,388  241,352 
Uti liti es  152,877  178,116  181,800  185,618  189,516  193,496  197,559 
Material & supplies  159,122  179,146  182,900  186,741  190,662  194,666  198,754 
Contracted services  539,081  1,130,646  1,139,600  1,163,532  1,187,966  1,212,913  1,238,384 
Purchases  (1,001,769)  (1,022,700)  (1,064,900)  (1,087,263)  (1,110,095)  (1,133,407)  (1,157,209)

Total expenditures  $1,893,399  $2,620,473  $2,627,667  $2,682,848  $2,739,188  $2,796,711  $2,855,442 
Revenues generated  (295,463)  (320,100)  (323,200)  (326,432)  (329,696)  (332,993)  (336,323)
Net Operati ng Costs  $1,597,936  $2,300,373  $2,304,467  $2,356,416  $2,409,491  $2,463,717  $2,519,118 

Staffi  ng (FTEs) 20.5 20.5 19.5 19.5 19.5 19.5 19.5
Cost per capita $25.81 $37.41 $35.84 $35.98 $36.12 $36.24 $37.06 

Administrati on:
• Provides support services to all City departments.
• Oversees Finance, Informati on Services and Bylaw 

Services.
• Provides overall management of departmental 

operati ons.
• Ensures policies, programs, and other directi ons of 

Council and CMT are implemented.
• Principal Police Contact with the RCMP (separate 

budget).

Finance:
• Provides fi nancial services to citi zens, City departments 

and City Council. 
• Services include tax and uti lity billing and collecti on, 

accounts payable, maintaining internal control systems, 
fi nancial planning, purchasing, risk management, 
payroll, investment management and fi nancial 
reporti ng.   

• The Division also processes special levy waivers 
(Homeowner Grants, Low Income Senior Citi zen 
Discounts, and Secondary Suite Waivers).   

Description and Primary Activities
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Corporate Services INFORMATION  
SERVICES

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $481,838  $504,565  $596,800  $609,333  $622,129  $635,193  $648,533 
Uti liti es  2,473  1,600  2,800  2,859  2,919  2,980  3,043 
Material & supplies  52,579  137,900  134,600  137,427  140,313  143,259  146,268 
Contracted services  211,688  251,500  248,600  253,821  259,151  264,593  270,149 

Total expenditures  $748,578  $895,565  $982,800  $1,003,439  $1,024,511  $1,046,026  $1,067,992 
Revenues generated  -  -  -  -  -  -  - 
Net Operati ng Costs  $748,578  $895,565  $982,800  $1,003,439  $1,024,511  $1,046,026  $1,067,992 

Staffi  ng (FTEs) 5 5 6 6 6 6 6
Cost per capita $12.09 $14.22 $15.28 $15.32 $15.36 $15.39 $15.71 

• Provision and maintenance of corporate-wide and 
department informati on systems including: networks, 
system back-up and security, personal computers, 
various soft ware and systems, e-mail, internet access 
and the corporate website.

• Provision of technical tools to the organizati on for 
facilitati on of management decisions and business 
process improvements that increase producti vity; and 
responding to both internal and external informati on 
requests.

Description and Primary Activities
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Corporate Services BYLAW SERVICES

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $766,900  $947,195  $869,300  $887,555  $906,194  $925,224  $944,654 
Equipment  26,947  41,650  42,500  43,393  44,304  45,234  46,184 
Uti liti es  3,691  5,400  5,600  5,718  5,838  5,960  6,085 
Material & supplies  22,659  54,700  33,300  33,999  34,713  35,442  36,187 
Contracted services  184,987  128,378  130,500  133,241  136,039  138,895  141,812 
Purchases  1,904  3,200  3,300  3,369  3,440  3,512  3,586 

Total expenditures  $1,007,088  $1,180,523  $1,084,500  $1,107,275  $1,130,527  $1,154,268  $1,178,508 
Revenues generated  (1,210,615)  (1,279,400)  (1,085,600)  (1,096,456)  (1,107,421)  (1,118,495)  (1,129,680)
Net Operati ng Costs  $(203,527)  $(98,877)  $(1,100)  $10,819  $23,107  $35,774  $48,828 

Staffi  ng (FTEs) 11 11 11 11 11 11 11
Cost per capita ($3.29) ($1.57) ($0.02) $0.17 $0.35 $0.53 $0.72 

Bylaw Enforcement:
• Researching and investi gati ng bylaw complaints and 

business licence acti viti es, and provide leadership 
and  support for various proacti ve bylaw enforcement 
acti ons. 

• Authority to regulate and charge the businesses 
operati ng in the City is provided in Division 9 of the   
Community Charter.  

• Authority to enforce bylaws is provided in Part 8 of the 
Community Charter. 

Vector control:
• Manages the vector control program,for providing 

environmentally sound pest management.
• Provides assistance to the health authoriti es, bylaw 

enforcement offi  cers, parks personnel, engineering 
staff , municipal councils, and regional authoriti es on 
pest management issues.

• Acti ve pest management programs for pests that aff ect 
health on public land.

Animal Control
• Researching & investi gati ng animal control complaints; 

providing shelter service; ensuring bylaw compliance.
• Authority to regulate animal acti vity in the City in 

accordance with Division 6 of the Community Charter & 
the Animal Control bylaw.

Description and Primary Activities

2011 2012
Business Licences        2751 2800
Bus Licence revenue                         775K 790K
Bylaw cases                                  900 1000
Parking cases                      574 700
Animal cases             656 700

Outputs and Outcomes
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DEVELOPMENT SERVICES

PLANNING  |  BUILDING

Development Services serves Council and its Committ ees, 
residents, businesses, property owners, builders, design 
professionals, other Departments, senior levels of 
government, and community groups. 

Administrati on 
• Directs the acti viti es of the Department
• Strategically manages development processes
• Provides advice in accordance with the Corporate Strategic 

Plan to create and implement sustainable, integrated land 
use and development policies and regulati ons

• Represents the City in liaison and consultati ve 
capaciti es

• Guides decisions related to sale and acquisiti on of 
municipally-owned lands 

Planning Division 
• Promotes a healthy, sustainable community
• Processes land use applicati ons within the context of the 

Regional Growth Strategy and Offi  cial Community Plan
• Working with the community and Council, develops and 

communicates planning and social planning policies and 
land use regulati ons 

• Reviews business, signage, liquor licence, subdivision, and 
watercourse applicati ons

Economic Development Functi on
 · Promotes strengthening of commercial, industrial and 

agricultural businesses and land use 

 · Maintains and communicates demographic, land use 
and development data

 · Liaises with the BIA & Chamber of Commerce
Social Planning Functi on

 · Addresses housing needs, homelessness issues and 
the special requirements of children, seniors, and 
persons with disabiliti es by guiding applicants and 
serving as an advocate 

Heritage Planning Functi on
 · Develops policy, maintains and communicates 

informati on on the City’s heritage, and liaises with 
the Port Coquitlam Heritage and Cultural Society

Building Division
• Promotes a safe, sustainable built environment
• Reviews permit applicati ons and conducts inspecti ons 

within a framework of municipal policies and land use 
regulati ons and the BC Building Code

• Maintains and communicates informati on on 
regulati ons and practi ces to meet public safety, health, 
energy reducti on, water effi  ciency and accessibility 
requirements in buildings

• Reviews business licence and land use applicati ons; 
enforces land use regulati ons

Plumbing Secti on Functi on
 · Provides plan review and plumbing inspecti on functi ons  
 · Reviews, inspects, enforces cross-connecti on, grease 

and oil interceptor regulati ons

Laura Lee Richard, MCIP
Director of Development Services

 604.927.5247
 richardl@portcoquitlam.ca

Overview

Total Expenditures

2% of total City budget
2013 budget: $2,161,900

Planning 
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Business Improvement
8%
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Division

53%

Plan
Div

Business Impr
8%

B ildi
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Development Services

2012 Budget 2013 Budget 2014 Budget 2015 Budget 2016 Budget 2017 Budget

Revenues

Planning Division  $(100,000)  $(100,000)  $(101,000)  $(102,010)  $(103,030)  $(104,060)

Building Division  (693,000)  (693,000)  (699,930)  (706,929)  (713,999)  (721,139)

Business Improvement  (151,700)  (154,700)  (156,247)  (157,809)  (159,388)  (160,981)

Revenues Total:  $(944,700)  $(947,700)  $(957,177)  $(966,749)  $(976,416)  $(986,180)

Expenditures

Planning Division  $850,829  $848,964  $866,792  $884,995  $903,580  $922,555 

Building Division  1,138,252  1,141,027  1,164,989  1,189,453  1,214,432  1,239,935 

Business Improvement  172,815  171,909  175,519  179,205  182,968  186,811 

Expenditures Total:  $2,161,896  $2,161,900  $2,207,300  $2,253,653  $2,300,980  $2,349,300 

Net Operati ng Costs  $1,217,196  $1,214,200  $1,250,123  $1,286,904  $1,324,564  $1,363,120 

$ Change from previous year (2,996)

% Change -0.25%

Property Tax Impact -0.01%

2012 FTE 2013 FTE 2014 FTE

Staffi  ng Level

Full-Time Equivalent Positi ons 
(FTE) at beginning of the year

17.5 17.5 17.5

Changes in net operati ng budget from 2012 are primarily due to:

% change

Personnel $39,872 2.23%

Change in Revenue (3,000) 0.32%

Savings and Effi  ciencies (25,000) -1.16%

Net Other (14,868) -0.69%

$(2,996)

Expenditures by Type

Purchases
0.3% Contractors

11.1%

Materials
1.0%

Uti liti es
0.2%

Rentals
3.0%

Personnel
84.4%
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Development Services

2012 Results 
• Conti nued to process a high volume of development 

and building permit applicati ons (constructi on value 
esti mated to be almost $100M), conduct inspecti ons 
and ensure compliance. 

• Major development projects in 2012 included:
 · Fremont Village – Onni’s conti nued constructi on of 

commercial premises 
 · Rivers Edge Business Park – Conwest’s industrial area 

subdivision and developments
 · Dominion Riverfront Neighbourhood – Mosaic’s 

townhouses and apartments 
 · Lougheed Highway – Platf orm’s rezoning for highway 

commercial centre 
 · Pitt  River Middle School and James Park Elementary 

School constructi on
 · Apartments in and adjacent to the Downtown 

including 115 units in two buildings at Burleigh/Chine 
(“Riverwalk”); a 48-unit, 5-storey building on Kelly 
Avenue; a 14-unit, 5-storey building at Maple/Whyte; 
and, a 44-unit building on Fraser (“Residences on 
Shaughnessy”) 

 ·  Townhouses adjacent to Dominion Avenue, Prairie 
Avenue and Salisbury Avenue 

• Trained staff  in evaluati on and applicati on of recent 
amendments to the BC Building and Plumbing Codes. 
Parti cipated in changes to regulati ons including 
adaptable housing, subdivision servicing, soil deposit and 
removal and development cost charge bylaw reviews.

• “Melissa Park” renovati on for a community society and 
Heritage Revitalizati on Agreement. 

• Initi ated a review of the City’s land strategy and 
management; implemented purchase and sale 
requirements associated with sale of the Wilson 
Avenue property. 

• Took a leadership role in the work of the Mayor’s 
Task Force on Business Development Opportuniti es, 
including preparati on of a technical background report, 
overseeing the work of consultants and managing 
public input including a Business Forum.

• Draft ed a Regional Context Statement to implement 
the Regional Growth Strategy with specifi c att enti on to 
assessing impacts of transit services and meeti ng varied 
housing needs.

Performance

Division
2009

Actual 
2010     

Actual
2011    

Actual
2012    

Actual
2013    

Targets

Workload
# of Building Permits issued Building 215 290 263 382 200
# of Residenti al units constructed Building 107 413 109 380 250
Eff ecti veness
% applicati ons aligned with OCP goals Planning 100% 100% 90% 90% 100%
% of building inspecti ons and site visit within 24 
hours of request

Building 99% 99% 99% 99% 99%

Effi  ciency

Average weeks to issue building permit for a single 
dwelling

Building 8.6 weeks 10.6 weeks 13 weeks 12.2 weeks 6 weeks

Average weeks to provide inspecti ons for business 
licence applicati on

Building 3 weeks 2 weeks 2 weeks 2 weeks 1 weeks

% of staff  att ending training or conference All 90% 100% 90% 100% 100%

Indicators and Targets
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• Guiding change and directi on to address local 
environmental, social and economic issues within the 
constraints of the City’s mandate and resources 

• Determining if the City can be expected to meet the 
employment and populati on targets set out in the 
Regional Growth Strategy given transit limitati ons and 
regional growth patt erns

• Developing a meaningful housing acti on plan to 
address community needs within a context of high land 
and infrastructure costs and retenti on of established 
neighbourhood qualiti es 

• Establishing the directi on the City will take in its 
economic development functi on 

2013 Challenges

• Maintain highest Departmental priority to expediti ng 
building and development permit applicati on reviews 
and completi ng inspecti ons in ti mely manner.

• Adopt a new Regional Context Statement to comply 
with requirements of Metro Vancouver’s Regional 
Growth Strategy; represent the City on the Regional 
Planning Advisory Committ ee and its subcommitt ees.

• Develop a comprehensive housing strategy to inform 
the Housing Acti on Plan, including neighbourhood 
consultati on (as endorsed by the Social Inclusion 
Committ ee June 21, 2012). Parti cipate in pilot project 
initi ated by Metro Vancouver to develop aff ordable 
housing performance measures. 

• Implement the recommendati ons of the Business 
Development Opportuniti es Task Force as applicable 
to Development Services, including strengthening 
economic development support, recognizing Port 
Coquitlam businesses, enhancing customer services 
and communicati ons, and streamlining development 
procedures. 

• Review and amend land use policies applicable to lands 
close to the new Evergreen Line transit stati ons.

• Update environmental policies and regulati ons to 
promote energy and water conservati on, stormwater 
management, constructi on material recycling and 
noise att enuati on for new buildings and developments 
including replacement of the sustainability checklist. 

• Amend parking regulati ons to balance requirements 
with demand, allow for shared spaces and expand areas 
eligible for cash-in-lieu 

• Conti nue to work on a team basis with: 
 · Engineering and Operati ons to coordinate land 

development and customer services, complete the 
Maple Creek Integrated Stormwater Management 
Plan, provide input to the Master Transportati on Plan 
and regional transportati on planning, and update the 
subdivision bylaw;

 ·  Parks and Recreati on to facilitate tree retenti on, 
assess development opti ons for parks, 
comprehensively plan for civic faciliti es, promote 
public art, and parti cipate in Centennial celebrati ons;

 · the Corporate Management Team to develop a 
comprehensive land policy;

 · Bylaw Services to streamline business licence 
processes;

 · the Corporate Offi  cer to ensure consistency and 
clarity in the City’s regulati ons; 

 ·   Communicati ons to enhance public awareness of 
building and planning processes. 

• Undertake policy reviews as required to meet corporate 
prioriti es and emerging issues on a ti mely basis such as 
medicinal grow-ops and beekeeping regulati ons.

• Resolve implementati on and development issues as they 
arise such as work without permit, bylaw interpretati ons 
and business licence approvals, group occupancies.

• Coordinate municipal consultati on with the Kwikwetlem 
First Nati on to address mutual issues; represent City at 
Metro Vancouver’s Technical Advisory Committ ee on 
Aboriginal Aff airs

• Provide liaison with the Port Coquitlam Business 
Improvement Associati on, Tri-City Chamber of 
Commerce, Port Metro Vancouver, Regional Building 
Inspectors.

• Review policies and regulati ons impacti ng lands within 
the Agricultural Land Reserve, subject to resources.

• Implement recommendati ons of the Heritage Strategic 
Plan and Heritage Inventory as endorsed by Council.

• Promote staff  training to enhance customer services, 
expand capacity and improve effi  ciencies.  

• Put into eff ect mobile technology and on-line inspecti on 
processes. 

• Provide for enhanced records management including 
laserfi che, scanned drawings, and enhanced capacity 
for onsite electronic and online communicati ons.

2013 Goals and Major Projects
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Organization Chart

Director of 
Development Services

Manager, Building 
Permits & Inspections

Manager, Planning

Planner

Planning Analyst (2)

Planning Technician

Customer Service 
Manager .5 FTE

Customer Service 
Reps (2)

Chief Building Inspector

Building Inspectors (2)

Plumbing Inspectors (2)

Plan Checker/Building 
Inspectors (2)

Property Use Coordinator

Permit Review Technician
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Development Services ADMINISTRATION & 
PLANNING

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $695,086  $731,012  $769,884  $786,052  $802,559  $819,412  $836,620 
Equipment  -  -  -  -  -  -  - 
Uti liti es  1,710  1,130  1,153  1,177  1,202  1,227  1,253 
Material & supplies  4,189  9,700  9,903  10,111  10,323  10,540  10,761 
Contracted services  73,248  102,518  61,418  62,708  64,025  65,369  66,742 
Purchases  7,953  6,470  6,606  6,745  6,886  7,031  7,179 

Total expenditures  $782,186  $850,829  $848,964  $866,792  $884,995  $903,580  $922,555 
Revenues generated  (266,221)  (100,000)  (100,000)  (101,000)  (102,010)  (103,030)  (104,060)
Net Operati ng Costs  $515,965  $750,829  $748,964  $765,792  $782,985  $800,550  $818,495 

Staffi  ng (FTEs) 7.5 7.5 7.5 7.5 7.5 7.5 7.5
Cost per capita $8.34 $11.92 $11.65 $11.69 $11.74 $11.78 $12.04 

Administrati on: Director of Development Services, 
Manager Customer Services (shared with Engineering & 
Operati ons):     

• Leadership, management and coordinati on of the 
Development Services Department 

• Planning: provide strategic directi on, educati on and 
advice to Council and the community in matt ers relati ng 
to Planning including land use and development, urban 
design, heritage, social planning, policy formati on, 
environmental protecti on, regional growth, demographics 
and community sustainability.  

Planning functi on
• Legally mandated by the Local Government Act and the 

Community Charter, which  work together to regulate 
and dictate the manner in which the municipality 
controls land use and development.

• The varied work of Planning Division staff  is set within 
corporate objecti ves including the development of a 
complete community.

Social planning functi on 
• Operates within a mandate of advocacy and 

communicati ons.

Economic planning functi on 
• Supports the Business Improvement Area and municipal 

land development   
• The Department provides support to City Council and 

the Smart Growth Committ ee     
    

Description and Primary Activities
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Development Services BUILDING

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $1,048,173  $1,053,726  $1,054,726  $1,076,875  $1,099,490  $1,122,579  $1,146,153 
Equipment  47,460  63,879  65,221  66,591  67,989  69,417  70,875 
Uti liti es  3,354  3,800  3,880  3,961  4,045  4,130  4,216 
Material & supplies  4,756  10,823  11,050  11,282  11,519  11,761  12,008 
Contracted services  5,651  6,024  6,150  6,279  6,411  6,546  6,683 
Purchases  346  -  -  -  -  -  - 

Total expenditures  $1,109,740  $1,138,252  $1,141,027  $1,164,989  $1,189,453  $1,214,432  $1,239,935 
Revenues generated  (942,735)  (693,000)  (693,000)  (699,930)  (706,929)  (713,999)  (721,139)
Net Operati ng Costs  $167,005  $445,252  $448,027  $465,059  $482,524  $500,433  $518,796 

Staffi  ng (FTEs) 10 10 10 10 10 10 10
Cost per capita $2.70 $7.07 $6.97 $7.10 $7.23 $7.36 $7.63 

• Administer the City’s Building and Plumbing Bylaw 3710 
which sets administrati ve requirements for permits 
and inspecti on and provides enhanced sprinkler system 
requirements, water meter standards, and source 
control requirements. Issue plumbing and sprinkler 
permits, inspect buildings for new constructi on, 
alterati ons, water meters, source control program 
including backfl ow equipment and annual testi ng for 
water main protecti on, food service grease protecti on 
for sewer protecti on and oil interceptor for river and 
creek protecti on.

• Provide customers (designers, contractors, developers, 
residents, the public, business owners, realtors, bankers 
and property owners) with brochures, staff  assistance 
and access to existi ng permits and inspecti on records 
regarding building regulati ons, permits, inspecti ons and 
occupancy for new buildings, retaining walls, swimming 
pools, demoliti on additi ons, alterati ons, business 
licence changes, change of use work without permits, 
safety upgrades for existi ng premises, and sprinkler 
system upgrades as required. 

• Inform Council of safe and sustainable constructi on 
and alterati on practi ces for the use of buildings and 
other structures and ensure current regulati ons are 
in accordance with the Local Government Act and 
Community Charter.

• Provide directi on and support in assisti ng residents 
and businesses in obtaining compliance with building 
regulati ons related to permits, building inspecti ons, 
plumbing Inspecti ons, source control, and enforcement.

• Liaise with other City Departments, the Provincial 
Government, Fraser Health, BC Safety Authority, Home 
Protecti on Offi  ce, Architectural Insti tute, Assoc.of 
Professional Engineers, BC Assessment Authority 

• Monitor constructi on site safety; assist neighbours 
impacted by adjacent projects.

• Inspect water meters on a cost recovery basis.

Description and Primary Activities
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Development Services DOWNTOWN BUSINESS 
IMPROVEMENT ASSOCIATION

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Contracted services $165,240  $172,815  $171,909 $175,519 $179,205  $182,968  $186,811 

Total expenditures  $165,240  $172,815  $171,909  $175,519  $179,205  $182,968  $186,811 
Revenues generated  (147,719)  (151,700)  (154,700)  (156,247)  (157,809)  (159,388)  (160,981)
Net Operati ng Costs  $17,521  $21,115  $17,209  $19,272  $21,396  $23,581  $25,829 

Staffi  ng (FTEs) 0 0 0 0 0 0 0
Cost per capita $0.28 $0.34 $0.27 $0.29 $0.32 $0.35 $0.38 

This program collects funds that are remitt ed to the the 
Port Coquitlam Business Improvement Associati on (the 
Associati on). The Associati on is mandated with executi ng the 
Business Promoti on Scheme for Downtown Port Coquitlam.  

The mandate is as follows:

• To restore the Downtown’s traditi onal role as the focus 
for the community;

• To create a positi ve image for Downtown Port 
Coquitlam, by emphasizing its “small town” character 
and uniqueness;

• To promote the Downtown as a whole, through 
collecti ve adverti sing and special events;

• To create a pleasant and welcoming atmosphere in the 
Downtown area;

• To work towards traffi  c, parking, and transit 
improvements;

• To undertake research and develop a marketi ng strategy 
for Downtown businesses;

• To build upon Port Coquitlam’s heritage in developing a 
theme for physical revitalizati on.

Description and Primary Activities
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ENGINEERING & 
OPERATIONS

ENGINEERING SERVICES  |  TRANSPORTATION & DRAINAGE  |  SOLID WASTE & RECYCLING

Engineering & Operati ons provides and maintains a number 
of essenti al municipal services and infrastructure including 
transportati on, roads & drainage, environmental protecti on, 
solid waste collecti on, management of the City’s fl eet, and 
related engineering services including PoCoMAP and liaising 
with other levels of government, consultants, contractors, 
staff , special interest groups and the public.

Engineering Services
• Review and process development proposals, subdivision 

applicati ons, building permit applicati ons, encroachment 
agreements, right-of-way agreements, restricti ve 
covenant agreements, DCC fees, the Local Area Service 
Program, Highway Encroachment Agreements, Highway 
Use Permits, and Request for Services.

• Establish off -site requirements with developers.
• Records management including fi ling and tracking of 

applicati ons and permits.
• Process Soil for Removal and Deposit Permit requests, 

Borehole Drilling applicati ons, Metro Vancouver Waste 
Discharge Permit applicati ons, Contaminated Site Profi les 
and advice for Watercourse Development Permits.

• Provides customer services including applicati on/
payment processing and informati on requests. 

• Prepare and manage the Operati ng and Capital Budgets 
for the Engineering & Operati ons Department.

• Prepare and manage the City’s long range infrastructure 
programs and plans.

• Administer and manage the delivery of the Engineering 
& Operati ons capital projects including the Road 
Rehabilitati on Program.

• Maintenance / repair of the City’s fl eet and equipment.
• Procurement of the Engineering, Bylaw and Building 

Services Fleet.
• Administer the City’s fuel dispensing system.
• Manage the City’s GIS system (PoCoMAP) to provide the 

public and staff  with maps and related informati on and as a 
municipal infrastructure tangible assets management tool.

• Provide engineering survey services to internal 
departments (except legal surveys).

• This area of the department is also responsible for 
the department’s IT management which is done in 
conjuncti on with the City’s IT division.

Transportati on & Drainage Services
• Manage transportati on and traffi  c on City streets 

including traffi  c signal design reviews, pedestrian 
safety measures, review and approval of traffi  c control 
requests for temporary street and lane closures related 
to constructi on and other events, curb-side regulati ons, 
turning movement regulati ons, truck route regulati ons, 
traffi  c calming plans, traffi  c miti gati on, and data 
collecti on on pedestrians, cyclists and traffi  c. 

• Develop, monitor and manage long term plans for 
major streets, commuter routes and drainage systems.

• Respond to customer requests for traffi  c safety.
• Provide maintenance and repair services for the roads 

network throughout the city.
• Constructi on of roadways and drainage improvement 

projects.
• Operate, maintain, repair, service and replace storm 

drainage systems.
Conti nued on next page

Andrew Wood, , Ph.D, P.Eng
Director, Engineering & Operations

 604.927.5453
 wooda@portcoquitlam.ca

Overview
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Total Expenditures

12% of total City budget
2013 budget: $11,361,000

Transportati on & 
Drainage

42%
Engineering Services

27%

Solid Waste 
& Recycling

31%

Transportati on & Drainage Services (cont.)
• In-stream works including applicati ons and plans for 

work in fi sh-sensiti ve water courses.
• Maintain and repair the City’s Pitt  River and Coquitlam 

River dyking systems.
• Provide street sweeping, dust control, boulevard and 

lane maintenance.
• Provide street lighti ng, and traffi  c and pedestrian signal 

maintenance.
• Manufacture and install street signage, road markings, 

uti lity kiosk wraps, banners and other graphic materials.
• Undertake vandalism repairs, graffi  ti  removal and litt er 

collecti on.
• Provide repairs to City sidewalks, curbs and bicycle 

paths.
• Provide emergency operati onal services to protect the 

City’s infrastructure including snow clearing and fl ooding 
issues.

Solid Waste & Recycling Services
• Provide Solid Waste Collecti on Services to over 12,000 

customers.
• Administer, supervise, promote and support the 

solid waste (i.e. garbage, recycling and green waste) 
collecti on acti viti es.   

• Develop new solid waste programs to meet 
environmental goals.

• Manage the City’s inventory of solid waste carts.
• Lead Waste Loss Challenge with Communicati ons 

Department.
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2012 Budget 2013 Budget 2014 Budget 2015 Budget 2016 Budget 2017 Budget

Revenues

Engineering Services  $(3,071,300)  $(3,105,151)  $(3,136,203)  $(3,167,565)  $(3,199,240)  $(3,231,233)

Transportati on & Drainage  (595,500)  (602,100)  (608,121)  (614,202)  (620,344)  (626,548)

Solid Waste & Recycling  (2,378,300)  (2,295,800)  (2,318,758)  (2,341,946)  (2,365,365)  (2,389,019)

Revenues Total:  $(6,045,100)  $(6,003,051)  $(6,063,082)  $(6,123,712)  $(6,184,949)  $(6,246,799)

Expenditures

Engineering Services  $3,148,152  $3,051,463  $3,127,750  $3,205,943  $3,286,092  $3,368,244 

Transportati on & Drainage 4,797,491 4,760,792 4,879,812 5,001,807 5,126,852 5,255,024 

Solid Waste & Recycling 3,492,421 3,548,745 3,637,464 3,728,400 3,821,610 3,917,150 

Expenditures Total:  $11,438,064  $11,361,000  $11,645,025  $11,936,151  $12,234,554  $12,540,418 

Net Operati ng Costs  $5,392,964  $5,357,949  $5,581,943  $5,812,438  $6,049,605  $6,293,619 

$ Change from previous year (35,015)

% Change -0.65%

Property Tax Impact -0.07%

2011 Budget 2012 Budget 2013 Budget

Staffi  ng Level

Full-Time Equivalent Positi ons 
(FTE) at beginning of the year

48.0 48.0 48.0

Changes in net operati ng budget from 2012 are primarily due to:

% change

Infl ati on of Materials/Contracts  $32,361 0.28%

Change in Revenue  42,049 -0.70%

Savings and Effi  ciencies  (109,425) -0.96%

 (35,015)

Expenditures by Type

Personnel 
& Benefi ts

44.1%

Equipment
15.3%

Uti liti es
4.2%

Materials & 
supplies
10.2%

Contracted 
services 
24.7%

Repairs and 
maintenance 

1.5%
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2012 Results 
Infrastructure Planning, Development, Environmental 
Protecti on and Customer Services 

• Developed and implemented Monitoring Well Permit 
program.

• Implementi ng the City’s Environmental Strategic Plan.
• Parti cipated in regional EV stati on feasibility project and 

Packaging and Printed Paper Stewardship Plan.
• Supported Earth Hour, the City-wide Garage Sale, 

the Hyde Creek Salmon Festi val, the Coquitlam 
River Watershed Roundtable, and other community 
environmental initi ati ves and events (SP#4).

• Approved fi rst air space Parcel strata lot development 
within the City (SP#1).

• Reviewing and updati ng of the City’s Subdivision 
Serving Bylaw to include specifi cati ons for LED lighti ng 
for streets and parking lots, storm water source control, 
and streamlining of the subdivision/development 
permit review process (SP#1, SP#5).

• Parti cipated in the Mayor’s Task Force on Business 
Development Process Review.

• Re-organized secti on to improve coordinati on of 
approval and inspecti ons.

• Working with other departments to update the 
subdivision Bylaw.

• Provide support services for 6 Environmental 
Enhancement Committ ee meeti ngs and 11 
Transportati on Soluti ons & Operati ons Committ ee 
meeti ngs.

• Initi ated Records Management System.
• Reviewed the Land Development soft ware, which is to 

track and manage land development, subdivision, and 
related permit applicati ons to provide improved customer 
service and internal staff  effi  ciency (SP#5).

Transportati on & Traffi  c 
• Updati ng the Master Transportati on Plan (SP#3, SP#5).
• Implemented a bicycle acti vated signal at Coast 

Meridian Road at Patricia (SP#1).
• Partnered with ICBC’s 2012 Road Improvement Program 

for a number of traffi  c safety improvements (SP#4).
• Implemented City-owned bus shelter program and 

installed 3 new shelters.
• Completed constructi on of the Broadway Street 

Reconstructi on Project storm water detenti on system 
(SP#1, SP#3).

• Facilitated constructi on of the Fremont Connector between 
the Pitt  River Interchange and Dominion Avenue (SP#3).

Engineering Projects & Budgets 
• Resurfaced a number of City streets including:  (SP#1)

 · Lougheed Highway (between Westwood Street and 
Coquitlam River)

 · Rehabilitated water, sewer and roads for the 
following streets:

 · Celeste Crescent
 · Delia Drive 
 · Cedar Drive (Chelsea Avenue to Victoria Drive)

• Completed the upgrading of the Cedar Creek 
stormwater pump stati on (SP#4).

• Updated the City’s aerial photography and integrated 
the acquired data into PoCoMAP, the City’s GIS (SP#5).

• Implemented PoCoMAP 2010.
• Followed up the successful to remote access pilot study 

to PoCoMAP for updati ng of infrastructure maintenance 
data with two additi onal fi eld stati ons (SP#1, SP#4).

• Conti nued development of processes and implementati on 
procedures to enable the City to meet PSAB 3150 reporti ng 
requirements for the roads & drainage tangible assets 
(SP#5).

Roads & Drainage
• Responded to 2012 freshet levels with daily inspecti ons.
• Resurfaced a number of gravel lanes with asphalt 

millings (ground recycled pavement) to reduce dust 
and pot holes at a signifi cantly lower cost than paving 
(SP#1).

• Completed 2012 drainage improvements and pump 
stati on improvements (SP#1).

Conti nued on next page

Performance
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2011    
Actual

2012    
Actual

2013*    
Target

Workload
km of bicycle lanes 68.4 70.4 71.6 
km of general purpose roadways 412.5 419.0 419.3
Eff ecti veness
Garbage reducti on (% of total collected)  38% 37% 37%
Recycling (% of total collected) 25% 24%    23% 
Yard and Kitchen (% of total collected) 37% 39% 40%
Vehicle accident City-wide injury - per thousand 12.77% 12.77% 12.39%
Vehicle accident City-wide fatality - per thousand 0% 0% 0%
Effi  ciency
$ lane-km roads & drainage 13,144     14,208           12,861

* does not include labour cost increases

Indicators and Targets

Roads & Drainage (cont.)
• Conti nued to review and refi ne tangible asset processes 

and procedures (PSAB 3150), administrati ve cost 
allocati ons, and performance measures in conjuncti on 
with Finance (SP#5).

• Implement operati ng and maintenance policies and 
practi ces for the new Coast Meridian Overpass, and 
reconstructed Broadway Street (SP#1).

• Completed the 2012 stream maintenance program.
• Completed the 2012 video inspecti on program of the 

storm sewer system.

Common Services
• Worked with schools to increase School District #43 

customers for Blue Cart (Recycling) and Green Cart 
(Food scraps and Food-soiled Papers) collecti on to 
reduce food waste in local schools in conjuncti on with 
(SP#2). In 2012, Riverside, the fi rst secondary school 
joined the program.

• Developed criteria, solicited proposals and awarded 
purchase of 6 new solid waste collecti on vehicles.

• Provided extended green waste pickup.
• Analyse and developing strategy for increasing 

customers for the Multi -Family Residenti al Organics 
Collecti on Program to increase garbage diversion rates, 
reduce energy consumpti on, and reduce greenhouse 
gas emissions (SP#2).

• Upgrade Cedar Creek Pump Stati on to include a new 
motor c/w variable speed uti lizing more effi  cient power 
(600 volt).

• Implemented programming changes at Harbour Pump 
Stati on to improve energy effi  ciency (SP#4).

• Conducted energy awareness driver training.
• Installed new pilot overhead lit sign at Shaughnessy 

Street at Lougheed Highway and at Coast Meridian 
Road at Patricia Avenue with the Transportati on & 
Traffi  c Division.

Performance
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• The loss of a senior manager for a signifi cant part of 
2012 conti nues to be a challenge for the department in 
managing its work program and goals.  Work has been 
reallocated to miti gate the loss, and eff orts have been 
appreciated.

• Longer project ti melines are needed to complete 
designs, obtain approvals, parti cularly for 
environmental approvals, negoti ate the acquisiti on 
of private lands, and reach agreement on expensive 
compensati on packages.

• Changing customer and industry expectati ons.
• Meeti ng the City’s commitments under the Regional 

Solid Waste Resource Management plan for residenti al, 
industrial, commercial and insti tuti onal (I.C.I.) initi ati ves.

• Insuffi  cient capital and operati ng funding to meet the 
growing needs and demands of the community.

• Limited data and resources for more detailed conditi on 
assessment for the ti mely upgrading and replacement 
of infrastructure based on lifecycle costi ng principles.

• Increasing work load demands require additi onal staff  
in Operati ons and the GIS Mapping secti on to support 
tangible asset management and conditi on reporti ng 
requirements (PSAB 3150).

• Conti nuing challenge to hire and retain qualifi ed 
replacement staffi  ng for new and vacant positi ons.

• The Province has indicated that the EOCP regulati ons 
for qualifi ed Wastewater will be in eff ect in 2013.

2013 Challenges

• Implement new streamlined process for development 
applicati ons.

• Conti nue providing support services for the 
Environmental Enhancement Committ ee and the 
Transportati on Soluti ons & Operati ons Committ ee 
(SP#5).

• Complete implementati on of document and records 
management within the Department (SP#5).

• Complete the integrated watershed management plan 
study for Maple Creek including detailed design of the 
Maple Creek storm water pump stati on (SG#4).

• Implement Environmental Strategic Plan programs and 
projects (SP#5).

• Conti nue to support Development Services in the 
development and adopti on of a fl oodplain bylaw with 
fl ood constructi on levels for development  (SG#4)

• Improve customer service to Development Community 
by reviewing and updati ng applicati on informati on 
packages.

• Review development plans for Engineering requirements 
including 4 phased strata developments and 2 high-rise 
developments.

• Finalize recommendati ons to changes to Subdivision 
Control Bylaw for submission to Council.

• Complete DCC Bylaw changes for submission by Finance 
Department.

• Support Development Services Department for KFN 
Servicing inquiries.

• Complete the Master Transportati on Plan Update and 
related public communicati ons program (SG#2).

• Obtain Council approval for the Kingsway Avenue Mixed 
Use Trail between Wilson Avenue and Broadway Street. 
(SG #1).

• Develop an Intelligent Transportati on System strategy 
(SG#1).

• Conti nue to promote completi on of the Evergreen Line 
Rapid Transit Project including extension to downtown 
Port Coquitlam (SG#1).

• Complete the annual Road Rehabilitati on & Capital 
Works Program to resurface roadways, and upgrade 
underground uti liti es on a number of City streets (SG#1, 
SP#4).

• Parti cipate in the upgrade of the City’s Financial System.
• Conti nue to review and refi ne tangible asset processes 

and procedures (PSAB 3150), administrati ve cost 
allocati ons, and performance measures in conjuncti on 
with Finance (SP#5).

• Examine the use of in-house project management staff  
to reduce consulti ng service costs.

• Conti nue program to resurface gravel lanes with asphalt 
millings (ground recycled pavement) to reduce dust and 
pot holes at a signifi cantly lower cost than paving (SP#1).

• Conti nue 2013 stream maintenance program.
• Conti nue 2013 video inspecti on program of the storm 

sewer system.
• Conti nue to improve Solid Waste Collecti on services to 

increase diversion rates. (SP#4).
• Integrate new solid waste vehicles into the Fleet.
• Expand the School District green and blue cart program 

into remaining schools (SP#4).

2013 Goals and Major Projects
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Organization Chart
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Engineering & Operations ENGINEERING 
SERVICES

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $3,019,490  $3,219,252  $3,219,263  $3,299,745  $3,382,238  $3,466,794  $3,553,464 
Equipment  78,234  6,300  52,400  53,710  55,053  56,429  57,840 
Uti liti es  6,521  -  2,500  2,563  2,627  2,692  2,760 
Material & supplies  686,826  693,400  658,800  675,270  692,152  709,456  727,192 
Contracted services  321,763  206,400  210,500  215,763  221,157  226,685  232,353 
Repairs & maintenance  -  269,800  179,900  184,398  189,007  193,733  198,576 
Purchases  (1,062,303)  (1,247,000)  (1,271,900)  (1,303,698)  (1,336,290)  (1,369,697)  (1,403,940)

Total expenditures  $3,050,531  $3,148,152  $3,051,463  $3,127,750  $3,205,943  $3,286,092  $3,368,244 
Revenues generated  (3,402,162)  (3,071,300)  (3,105,151)  (3,136,203)  (3,167,565)  (3,199,240)  (3,231,233)
Net Operati ng Costs  $(351,631)  $76,852  $(53,688)  $(8,453)  $38,379  $86,852  $137,012 

Staffi  ng (FTEs) 16.50 16.50 16.50 16.50 16.50 16.50 16.50 
Cost per capita ($5.68) $1.22 ($0.83) ($0.13) $0.58 $1.28 $2.02 

Provision of Engineering Services at City Annex & Operati on 
Centre including Customer Services, Transportati on Services, 
Land Development Services, Management of Road & 
Drainage infrastructure, PoCoMAP, Budgeti ng, and all general 
Administrati ve Services for the Department. Services include:

• Support Council & Committ ees                    
• Corporate & Engineering Assignments and Reporti ng 
• Engineering Permits                                         
• Customer Services   (Front Counter, Phone, Email)
• Inspecti ons & Release of Funds                    
• Subdivision, Development Permit, Building Permit 

Reviews
• DCC Administrati on  and Requests for Informati on
• Transportati on Planning                                 
• Capital & Operati ng Projects & Road Rehabilitati on 

Program
• Traffi  c Management                                       
• Road & Drainage Operati ons & Maintenance 

Management
• City Fleet & Garage Operati on                     
• Asset Management & Reporti ng

• Budget & Business Planning                           
• GIS (PoCoMAP) , Draft ing & Survey services                    
• Employee services                                          
• Staff  training & development
• Customer Requests for Service                    
• General Offi  ce Administrati on and Clerical Support

Description and Primary Activities

2011 2012
Cost per capita $2.77 $1.22 
Cost per Lane-Kilometre of 
Roadway

$8,370.28 $8,078.40 

Outputs and Outcomes



City of Port Coquitlam64

Engineering & Operations TRANSPORTATION & 
DRAINAGE

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $1,264,112  $1,468,491  $1,428,935  $1,464,658  $1,501,275  $1,538,807  $1,577,277 
Equipment  435,615  697,450  699,370  716,854  734,776  753,145  771,974 
Uti liti es  424,914  493,525  499,400  511,885  524,682  537,799  551,244 
Material & supplies  457,275  520,425  503,870  516,467  529,378  542,613  556,178 
Contracted services  1,157,712  1,617,600  1,629,217  1,669,947  1,711,696  1,754,489  1,798,351 

Total expenditures  $3,739,628  $4,797,491  $4,760,792  $4,879,812  $5,001,807  $5,126,852  $5,255,024 
Revenues generated  (595,865)  (595,500)  (602,100)  (608,121)  (614,202)  (620,344)  (626,548)
Net Operati ng Costs  $3,143,763  $4,201,991  $4,158,692  $4,271,691  $4,387,605  $4,506,508  $4,628,476 

Staffi  ng (FTEs) 17.50 17.50 17.50 17.50 17.50 17.50 17.50 
Cost per capita $50.79 $66.70 $64.68 $65.22 $65.78 $66.29 $68.09 

The City’s road and drainage systems are an essenti al service 
provided by the City to its residents and businesses.    This 
service provides for the operati on & maintenance of the 
City’s Transportati on Network for vehicular, cyclist, and 
pedestrians;  provides for the collecti on and disposal of 
stormwater & erosion control;  and, related engineering 
services including liaising with other levels of government, 
consultants, contractors, staff , special interest groups and the 
public. 

Services include:

•  Road Network operati on, maintenance & repair 
including street lighti ng, traffi  c signal operati on,  street 
sweeping, snow & ice removal, signage, graphetti   
removal, and sidewalk, walkway & bicycle routes

• A Road Network Rehabilitati on program.
• Storm Sewer System Operati on, Maintenance & Repair 

including catch basins, and water course/ditches and 
Emergency Services.

• Stormwater Lift  Stati on & Emergency Generator 
Operati on, Maintenance & Repair.

• Implementati on of components of Metro Vancouver’s 
Integrated Liquid Waste & Resource Management Plan.

Description and Primary Activities

2011 2012
Cost per capita for road 
maintenance

$61 $58.83 

Cost per Lane-Kilometre for 
drainage maintenance

$5,515.61 $5,611.59 

Outputs and Outcomes
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Engineering & Operations SOLID WASTE & 
RECYCLING

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $588,222  $679,174  $679,200  $696,180  $713,585  $731,424  $749,710 
Equipment  1,024,116  1,077,583  1,099,100  1,126,578  1,154,742  1,183,610  1,213,201 
Uti liti es  -  -  -  -  -  -  - 
Material & supplies  138,621  60,900  62,245  63,801  65,396  67,031  68,707 
Contracted services  885,508  1,120,764  1,143,100  1,171,678  1,200,969  1,230,994  1,261,769 
Purchases  539,400  554,000  565,100  579,228  593,708  608,551  623,765 

Total expenditures  $3,175,867  $3,492,421  $3,548,745  $3,637,464  $3,728,400  $3,821,610  $3,917,150 
Revenues generated  (2,541,460)  (2,378,300)  (2,295,800)  (2,318,758)  (2,341,946)  (2,365,365)  (2,389,019)
Net Operati ng Costs  $634,407  $1,114,121  $1,252,945  $1,318,706  $1,386,455  $1,456,245  $1,528,132 

Staffi  ng (FTEs) 14 14 14 14 14 14 14 
Cost per capita $10.25 $17.68 $19.49 $20.13 $20.79 $21.42 $22.48 

The City’s environmental protecti on service is an essenti al 
service provided by the City to its residents and businesses.    
This service includes the collecti on, processing & disposal 
of garbage, recycling & compost materials, hazardous 
wastes, and soils;  provides resources for environmental 
programs and streamkeeper groups; and, related engineering 
services including liaising with other levels of government, 
consultants, contractors, staff , special interest groups and the 
public.  

 Services include:

• Collecti on & disposal of solid waste materials based on 
the principles of reduce, reuse & recycle.

• Development & implementati on of new solid waste 
reducti on & collecti on programs.

• Implementati on of components of Metro Vancouver’s 
Integrated Solid Waste & Resource Management Plan.

• Development & implementati on of the City’s 
Environmental Strategic Plan.

• Management & Administrati on of the environmental 
protecti on services including Planning, Budgeti ng, Asset      

Management & Reporti ng, Capital Programs, Land 
Development & Building Permit Reviews, Inspecti ons, 
GIS Mapping & Survey, Record Keeping, Customer 
Services (Front Counter, Phone, Email), Requests for 
Service, and General Offi  ce Administrati on and Clerical 
Support.

Description and Primary Activities

2011 2012
Garbage Volume 4,650 4,230
Recycling Volume 3,530 3,530 
Green Waste Volume 5,920 6,350

Outputs and Outcomes
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FIRE & EMERGENCY 
SERVICES

FIRE PROTECTIVE SERVICES  |  EMERGENCY SERVICES

Nick Delmonico
Fire Chief / City Emergency Coordinator

604.927.5472
delmonicon@portcoquitlam.ca

Overview

Total Expenditures

Since 1913, Port Coquitlam Fire & Emergency Services has 
provided emergency response to our community to ensure 
a safe place for its citi zen’s to live, work, and play. These 
services provide for the preservati on of life, property and the 
environment, and are essenti al to the City’s strategic goal of 
community well-being.    

The role of the Department has evolved since its incepti on. 
It is not only responsible for fi re response, but response to 
rescues and other emergency situati ons including medical 
and environmental disasters, as well as fi re preventi on, 
public educati on and support to several community events.

There are four diff erent divisions within the Department:  
Administrati on, Suppression and Operati ons, Fire Protecti ve 
Services & Public Educati on and Emergency Preparedness.

Fire Protecti ve Services
• Provides a high level of life safety and fi re protecti on 

services for businesses and residents
• Conducts Code and Bylaw enforcement by upgrading 

existi ng non-conforming buildings and administering 
the Fire Inspecti on Program

• Responsible for Fire Investi gati on Service/Requirements  

Administrati on
• Plans, organizes and directs the Department’s other 

divisions, and coordinates all matt ers related to staffi  ng, 
human resources, budgets and personnel matt ers.

Public Educati on
• Coordinates and delivers a variety of public educati on and 

awareness programs to the citi zens of Port Coquitlam

Emergency Preparedness (EP) 
• Develops and implements the City’s EP Plan
• Oversees the City Emergency Operati ons Centre and 

trains/exercises City Staff 
• Delivers a variety of public EP courses and public 

educati on and awareness sessions.
• Secures and trains a large conti ngent of volunteers 
• Acquires and maintains EP equipment and is responsible 

for the communicati ons profi le

Emergency Services
Suppression Operati ons 
This Division coordinates all Fire Personnel and emergency 
response related acti viti es. It is divided into two branches:
Faciliti es and Training

• Ensures the training requirements and all certi fi cati ons 
and operati onal standards are met

• Ensures the operati on and maintenance of faciliti es
• Responsible for staff  development  

Operati ons and Fleet
• Responsible for the operati on and maintenance of the 

Department’s fl eet and equipment
• Provides the oversight for the contracted dispatch 

services and communicati ons 
• Ensures the securing of Department resources

Fire Protecti ve 
Services & Admin

26%

Emergency
Services

74%

9% of total City budget
2013 budget: $8,056,100

Fire Protecti v
Services & Adm

26%

Emergency
S i
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Fire & Emergency Services

2012 Budget 2013 Budget 2014 Budget 2015 Budget 2016 Budget 2017 Budget

Revenues

Fire Protecti ve Services & Admin  $(16,500)  $(16,500)  $(16,500)  $(16,500)  $(16,500)  $(16,500)

Emergency Services  -  -  -  -  -  - 

Revenues Total:  $(16,500)  $(16,500)  $(16,500)  $(16,500)  $(16,500)  $(16,500)

Expenditures

Fire Protecti ve Services & Admin  $2,012,863  $2,071,582  $2,115,085  $2,159,502  $2,204,852  $2,251,153 

Emergency Services 5,693,168 6,001,018 6,127,039 6,255,707 6,387,077 6,521,206 

Expenditures Total:  $7,706,031  $8,072,600  $8,242,125  $8,415,209  $8,591,929  $8,772,359 

Net Operati ng Costs  $7,689,531  $8,056,100  $8,225,625  $8,398,709  $8,575,429  $8,755,859 

$ Change from previous year 366,569 

% Change 4.77%

Property Tax Impact 0.71%

2012 FTE 2013 FTE 2014 FTE

Staffi  ng Level

Full-Time Equivalent Positi ons 
(FTE) at beginning of the year

65.0 71.0 75.0

Changes in net operati ng budget from 2012 are primarily due to:

% change

Personnel $11,973 0.17%

Infl ati on of Materials/Contractors  27,830 3.94%

Service Enhancements  326,766 4.24%

$366,569 

Expenditures by Type

Personnel
90.4%

Materials
4.8%

Uti liti es
0.9%

Contractor
3.9%
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2012 Results 
• The Department, in the capacity as the lead agency, 

assisted to develop and coordinate the City’s 
Environmental Spill Response Plan.

• Department Staff  completed a comprehensive 
Operati onal Review of the Department to provide vision 
and directi on for the Department and City over the next 
decade.

• The Department took the lead in developing a Tri-Citi es 
Fire Department High Rise Response Committ ee, which 
developed a cooperati ve response strategy for High Rise 
emergencies in any of the Tri-Citi es municipaliti es.   

• The Training Division developed a comprehensive High-
rise strategy, secured necessary specialized equipment 
and ensured training of all Port Coquitlam Senior Staff .

• Completed the Live Burn Building project and 
development of Operati onal Guidelines for its use and 
possible rental as a revenue source.

• Under the Guidance of the Emergency Preparedness 
Offi  cer, the Dept. completed the update of the 
Emergency Operati ons Centre (EOC) including radios 
and equipment stores as well as training of all City EOC 
staff .

• The Department partnered with the Canadian Red 
Cross to become a registered Training Partner to ensure 
enhanced First Responder Training to our Firefi ghters.

• Completi on of the Mobile Computer Aided Dispatch 
Program to ensure more effi  cient dispatch informati on 
and safety protocols to support emergencies incidents.  

• Developed a GIS Mapping Program for Fires in 
coordinati on with Port Coquitlam RCMP.

• Worked cooperati vely with Fire Union Local 1941 to 
ensure the Department’s members’ att endance at many 
fundraising and valuable community events in our City.

• Completed the recruitment, training, and integrati on of 
four new Firefi ghter recruits in May of 2012. 

Performance

2009
Actual 

2010     
Actual

2011    
Actual

2012    
Actual

# of Students - Fire Preventi on Week  4,176  4,376  4,553 5,573
# of Residents - Hot Summer Nights  282  285  305 916
# of Incidents  2,915  2,892  3,179 3,346
# of Fires - Structure  59  44  61 57
# of Medical Calls  1,479  1,480  1,882 1,915
# of Firework Permits  59  60  60 56
Eff ecti veness
% of Compliance for Inspecti on Program 53% 48% 48% 53%
Effi  ciency
Average Suppression Turnout Time from being 1 min 47 sec 1 min 41 sec 1 min 43 sec 1 min 26 sec
Average Suppression Travel Time from Fire Stati on 5 min 51 sec 5 min 34 sec 5 min 35 sec 5 min 38 sec
% of staff  att ending training or conference 90% 100% 90% 100%

Status up to September 30   

Indicators
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Fire & Emergency Services

Organization Chart

• Maintaining current service and staffi  ng levels 
when faced with an increasing volume of response, 
investi gati ons, and community acti viti es and ever 
increasing density and diverse buildings within the 
community such as high rises and big box stores. 

• Ensuring the required operati on and maintenance of 
aging faciliti es and equipment within a fi xed budget.

• Developing a comprehensive plan for Capital 
Replacement of some aging Department Fleet while 
ensuring fi scal concerns are addressed.

• Conti nuing to meet the consistent increases in training 
requirements and required standards and certi fi cati ons.

• Ensuring suffi  cient staff  levels to avoid large overti me 
costs, while conti nuing to address the Employee 
Att endance, Safety and Return to Work Programs.

• Address the outdated recruitment and diversity 
program for the hiring of new fi refi ghters within current 
workloads and funding. 

• Meeti ngs the needs and training of a large volunteer 
base in the emergency preparedness program.            

2013 Challenges

• Ongoing work to ensure the implementati on of the 
Operati onal Review recommendati ons.

• To develop and implement a yearly training schedule. 
• Review and develop new recruitment guidelines and 

testi ng processes to ensure that current practi ces and 
diversity expectati ons are met.

• Conti nued training and staff  development to ensure 
further Emergency Operati ons Centre effi  ciency.

• Implement restructured Capital Plan for fl eet apparatus 
to ensure sustainability is ongoing. 

• Development of new resource allocati on codes to 
ensure more effi  cient response to emergencies. 

• Look to methodologies to provide updated 
maintenance support for #2 Firehall.

• Develop a new succession planning training model.

2013 Goals and Major Projects

Fire Chief & Emergency Coordinator

Admin Support

Deputy Chief
Facilities / Training

Deputy Chief
Operations / Training

Deputy Chief Protective 
Services / Public Education

Fire Hall #1
Station Captain

Fire Fighters

Fire Hall #2
Rescue Captain

Fire Fighters

Fire Hall #2
Station Captain

Fire Fighters

Captains (2)

Inspector (1)

Receptionist/Clerk

Emergency 
Program Offi cer

Assistant Fire Chief 
Training
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Fire & Emergency Services FIRE PROTECTIVE SERVICES 
& ADMINISTRATION

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $1,233,700  $1,411,963  $1,411,963  $1,441,614  $1,471,888  $1,502,798  $1,534,357 
Equipment  1,218  -  -  -  -  -  - 
Uti liti es  70,546  63,200  64,527  65,882  67,266  68,678  70,120 
Material & supplies  157,964  254,400  325,109  331,936  338,907  346,024  353,291 
Contracted services  268,582  254,200  266,920  272,525  278,248  284,092  290,057 
Purchases  3,407  29,100  3,063  3,127  3,193  3,260  3,329 

Total expenditures  $1,735,417  $2,012,863  $2,071,582  $2,115,085  $2,159,502  $2,204,852  $2,251,153 
Revenues generated  (58,735)  (16,500)  (16,500)  (16,500)  (16,500)  (16,500)  (16,500)
Net Operati ng Costs  $1,676,682  $1,996,363  $2,055,082  $2,098,585  $2,143,002  $2,188,352  $2,234,653 

Staffi  ng (FTEs) 11 11 11 11 11 11 11
Cost per capita $27.09 $31.69 $31.96 $32.04 $32.13 $32.19 $32.87 

The Fire Protecti ve Services and Administrati on division 
covers all non-suppression fi re and emergency preventi on 
and response services in the City. It carries out the following 
acti viti es:

• Provides a high level of life safety and fi re protecti on for 
businesses and residents.

• Conducts Code and Bylaw enforcement.
• Upgrade existi ng non-conforming buildings.
• Administrates the Fire Inspecti on Program
• Conducts fi re investi gati ons.
• In conjuncti on with other City divisions, assists in the 

Public Safety Inspeti on Team program.
• Coordinates and delivers a variety of public educati on 

and awareness programs to citi zens.
• Ensures that the two Fire Hall faciliti es are well 

maintained and resources are secured.
• Operates the Fire Operati ons and Dispatch Division 

provides and maintains on-going communicati on 
resources for both emergency and non-emergencies.

• Develops and manages the City’s Emergency Response 
Program.

• Responsible for procurement and maintenance of 
emergency and non-emergency services and for 
maintaining fl eet and equipment.

Description and Primary Activities

2011 2012
Accident Investi gati ons 19 18
Fire Fighter Recruitment 0 5
Total Training Hours 6,522 10,020
Fire Preventi on Inspecti ons 1,832 1,853

Outputs and Outcomes

2011 2012
Public Educati ons Events 45 51
Fire Works Permits 60 56
Burning Permits 7 4
Total Volunteer Hours 235 243
Community Training to # of Residents 213 568
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Fire & Emergency Services

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $5,911,720  $5,587,868  $5,893,507  $6,017,271  $6,143,633  $6,272,650  $6,404,375 
Material & supplies  65,339  61,200  62,485  63,797  65,137  66,505  67,901 
Contracted services  33,391  44,100  45,026  45,972  46,937  47,923  48,929 

Total expenditures  $6,010,450  $5,693,168  $6,001,018  $6,127,039  $6,255,707  $6,387,077  $6,521,206 
Revenues generated  -  -  -  -  -  -  - 
Net Operati ng Costs  $6,010,450  $5,693,168  $6,001,018  $6,127,039  $6,255,707  $6,387,077  $6,521,206 

Staffi  ng (FTEs) 54 54 60 64 64 64 64
Cost per capita $97.10 $90.37 $93.33 $93.54 $93.79 $93.96 $95.93 

The Emergency Services Division  is responsible for the 
delivery of responses including:

• Alarms
• Brush/Grass Fires
• Burning Complaints (illegal burning)
• Carbon Monoxide Alarms
• Hazmat, Medicals
• Gas Leaks
• Police Assists
• Motor Vehicle Incidents
• Structure Fires

This division also carries out general inspecti ons such as:
• Apartments
• Commercial Occupancies
• Industrial
• Insti tuti onal
• Manufacturing

• Retail Occupancies
• Schools
• Townhouses

Other general acti viti es on a daily, monthly bi-monthly and 
annual basis include but are not limited to:

• Cleaning and preventati ve maintenance
• Maintaining fl eet and equipment
• Providing annual testi ng programs
• Acceptance testi ng and approval of new apparatus and 

equipment
• Maintaining specialized equipment [SCBA]
• Pump certi fi cati on
• Stati on Maintenance 
• Pre-Fire Planning

Mandate: In accordance with the Nati onal Fire Protecti on 
Associati on standards, WCB requirements.

Description and Primary Activities

EMERGENCY 
SERVICES

2011 2012
# of Incidents 3,163 3,346
# of Fires - Total 135 110
# of Fires - Structure 60 43
# of Medical Calls 1,741 1.763
# of Company Inspecti ons 793 788

Outputs and Outcomes
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PARKS & RECREATION

RECREATION  |  PARKS & FACILITIES  |   PARKS PLANNING & DESIGN

Recreati on Services 
• Facility operati on including the Hyde Creek Recreati on 

Centre, Leigh Square Community Arts Village, Port 
Coquitlam Recreati on Complex, Wilson Seniors Centre, 
Terry Fox Library, outdoor pools, learner pools, outdoor 
green gym and youth skate/bike parks.

• Specialized programming in aquati cs, skati ng, sports 
and fi tness, acti ve living, arts and culture, general 
programming for children, youth, adults and seniors of 
all abiliti es.

• Coordinati on of volunteer management and civic events.
• Supporti ng emergency social services.
• Inspiring community development - a process of 

creati ng opportuniti es for supporti ng the growth of 
individuals’ abiliti es to inspire leadership to increasing 
a community’s collecti ve capacity to address issues 
and ulti mately results in a healthier and more resilient 
community.

• Manage leasehold contracts (ie. physiotherapy, retail, 
massage therapy and food services).

• Facility/park bookings and cash management.
• Provide excellent customer service to local residents.

Parks & Facility Services
• The Parks Secti on is responsible for numerous parks, 

trails, athleti c fi elds, playgrounds, ornamental and 
urban forestry areas, cemetery operati ons along with 
support of the various civic events hosted by the City.

• The Faciliti es Services Secti on is responsible for 
the implementati on of the City’s faciliti es Life Cycle 
Program, the Department’s Asset Management 
Program and energy management and support to 
other departments to assist in the operati on and repair 
of their faciliti es.  The coordinati on of designated 
renovati ons and constructi on projects is a mandate of 
this Secti on and includes project management staff /
services.

Parks Planning & Design
• Planning and design of the open space systems, as a 

whole and project management for implementati on of 
larger park projects.

• Coordinati on of the Department’s related capital 
program, parkland acquisiti on and environmental 
considerati ons related to parks.

Total Expenditures

Barry Becker
Director of Parks & Recreation

Phone: 604.927.7907
Email: beckerb@portcoquitlam.ca

Overview

Parks & Faciliti es 
Services

28%

Repairs & 
Maintenance 2%

Hyde Creek 
Recreati on Centre

24%

Port Coquitlam 
Recreati on Complex 

& Wilson Centre 
16%

Outdoor & Learner Pools 2%

Leigh Square Arts Village 4%

Community 
Services & 
Admin 14%

Terry Fox Library 10%

28%

17% of total City budget
2013 budget: $15,498,733

iti es 

P
Rec

Leigh Sq

Te
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2012 Budget 2013 Budget 2014 Budget 2015 Budget 2016 Budget 2017 Budget

Revenues

Community Services & Admin  $(199,900)  $(198,700)  $(200,687)  $(202,694)  $(204,721)  $(206,768)

Parks & Faciliti es Services (921,100) (933,200) (942,532) (951,957) (961,477) (971,092)

PoCo Rec & Wilson Centre (1,223,700) (1,196,600) (1,208,566) (1,220,652) (1,232,858) (1,245,187)

Hyde Creek Recreati on Centre (1,928,200) (1,975,200) (1,994,952) (2,014,902) (2,035,051) (2,055,401)

Leigh Square Arts Village (78,500) (65,000) (65,650) (66,307) (66,970) (67,639)

Outdoor & Learner Pools (76,900) (59,100) (59,691) (60,288) (60,891) (61,500)

Revenues Total:  $(4,428,300)  $(4,427,800)  $(4,472,078)  $(4,516,799)  $(4,561,967)  $(4,607,586)

Expenditures

Community Services & Admin  $2,148,236  $2,177,833  $2,243,168  $2,310,463  $2,379,777  $2,451,170 

Parks & Faciliti es Services 4,243,270 4,354,400 4,485,032 4,619,583 4,758,170 4,900,916

PoCo Rec & Wilson Centre 2,469,802 2,491,600 2,566,348 2,643,338 2,722,639 2,804,318

Hyde Creek Recreati on Centre 3,649,321 3,674,200 3,784,426 3,897,959 4,014,898 4,135,344

Terry Fox Library 1,537,700 1,587,700 1,635,331 1,684,391 1,734,923 1,786,970

Leigh Square Arts Village 570,275 516,600 532,098 548,061 564,503 581,438

Outdoor & Learner Pools 269,386 263,300 271,199 279,335 287,715 296,346

Repairs & Maintenance 336,500 433,100 446,093 459,476 473,260 487,458

Expenditures Total:  $15,224,489  $15,498,733  $15,963,695  $16,442,606  $16,935,884  $17,443,961 

Net Operati ng Costs  $10,796,189  $11,070,933  $11,491,617  $11,925,807  $12,373,917  $12,836,374 

$ Change from previous year 274,744 

% Change 2.54%

Property Tax Impact 0.53%

2012 FTE 2013 FTE 2014 FTE

Staffi  ng Level

Full-Time Equivalent Positi ons 
(FTE) at beginning of the year

125.46 125.46 125.46

Changes in net operati ng budget from 2012 are primarily due to:

% change

Personnel $151,501 1.60%

Infl ati on of Materials/Contracts 194,810 3.59%

Change in Revenue 500 -0.01%

Change in Repairs and 
Maintenance

96,600 28.71%

Savings and Effi  ciencies (168,667) -1.56%

$274,744 

Expenditures by Type

Personnel
59.6%

Repairs and 
Maintenance

2.7%

Contractors
17.6%

Uti liti es
3.9%

Rentals
16.2%
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2012 Results 
• Public Art Program approved by City Council (Strategic 

Outcome: Sense of Community).
• Implemented a number of “source separati on” 

projects/initi ati ves at recreati on faciliti es, special events 
and parks operati on including bear-proof garbage cans 
and review litt er pick-up operati ons (Strategic Outcome:  
Community Well-Being).

• Completed numerous accessibility and mobility 
enhancement projects to improve access and 
inclusiveness at trails, parks and recreati on faciliti es. 
(Strategic Outcome:  Community Well-Being).

• Upgraded Traboulay PoCo Trail infrastructure including 
repair paved porti ons due to damage by tree roots, 
along with additi onal outdoor gym opportuniti es 
to downtown porti on of Trail (Strategic Outcome:  
Community Well-Being).

• Finalized constructi on of Evergreen Park’s sand based 
fi eld and washroom facility (Strategic Outcome: Sense 
of Community).

• Implemented a web-based sport fi eld updates and 
closure status program (Strategic Outcome: Community 
Well-Being).

• Partnered with BC Hydro to upgrade the Port Coquitlam 
Recreati on Complex arena lighti ng, plant room controls 
and upgraded lighti ng in both Fire Hall’s truck bays 
(Strategic Outcome: Sustainable Future and Economic 
Strength).

• Added a second arti fi cial turf fi eld at Gates Park with 
funding assistance from Port Coquitlam Euro-Rite 
FC Soccer Associati on (Strategic Outcome: Sense of 
Community).

• Researched and implemented an Adopt-A-Spot (street, 
park or trail) Program including the establishment of 
marketi ng tools (Strategic Outcome: Community Well-
Being).

• Implemented a Workplace Energy Conservati on 
Program, the City was recognized for a 290,000kwh 
reducti on by our partner BC Hydro (Strategic Outcome: 
Sustainable Future and Economic Strength).

• Developed a Corporate Strategic Energy Management 
Plan for all civic faciliti es (Strategic Outcome:  
Sustainable Future).

• Signed partnership agreements with Port Coquitlam 
Sports Alliance Society and Port Coquitlam Heritage 
and Cultural Society (Strategic Outcome: Sense of 
Community).

Performance

2010 
Actual

2011 
Actual

2012 
Esti mate

2013 
Targets

Workload

# of requests for service received in Parks 480 644 473 466
# of public educati on initi ati ves 5 4 2 2
# of false alarms at City faciliti es 105 11 14 13
Stats

# of parti cipants (drop-in and registered programs) 459,520 516,905 592,600 594,000
# of food service units sold 69,760 65,940 66,000 67,000
# of acti ve volunteer hours 10,300 13,687 11,700 13,000
# of customer service hours 17,800 20,261 22,000 22,000
# of TicketMaster (ti ckets sold & picked up) 15,000 18,024 15,735 17,000
# of online registrati ons 5,910 6,676 7,500 7,800
# of swim lesson parti cipants 9,120 8,468 9,300 9,500
Measures

Growth in children services aft erschool programming 267% 17% 10.0% 10%
# of youth led acti viti es in the community 44 48 51 52

Indicators and Targets
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• Inacti vity and obesity are considered to be at an 
epidemic level.  Partnerships and strategic approaches 
with schools, health services and the private sector will 
be required to meet this issue in a long term eff ecti ve 
manner.

• Populati on growth will place added pressure on 
ameniti es in parti cular at the Port Coquitlam Recreati on 
Complex for non-ice faciliti es such as fi tness, leisure 
acti viti es and design features for youth and older 
adults.  This will also extend the park/sport fi eld areas 
which will have to be redesigned as multi -use spaces.

• There is an aging infrastructure (75% in arenas in BC 
are 25 years or older, 91% of outdoor pools and 50% of 
indoor pools are 25 years or older).  These faciliti es are 
reaching an age where there will be major work/cost to 
upgrade or replace within the next ten years.

• Community demand for services is outgrowing the 
City’s ability to deliver and meet these expectati ons.  As 
well, signifi cant program adjustments will be required 
to meet our changing demographics especially for the 
area of “baby boomers” as they reti re.

2013 Challenges

Facility Services 
• To implement a recreati on facility check-in process 

for internal and external staff , contractors and visitors 
(Strategic Outcome:  Strategic Service Delivery).

• To create an employee facility operati on security 
orientati on programs (Strategic Outcome:  Strategic 
Service Delivery).

• To implement a Life Cycle Database Monitoring report 
into the capital program and faciliti es maintenance 
schedule (Strategic Outcomes:  Economic Strength and 
Strategic Service Delivery).

• To establish a work queue for Facility Services, in 
cooperati on with the Informati on Services Division 
(Strategic Outcome:  Strategic Service Delivery).

• To refi ne PMXpert informati on to include all faciliti es 
maintained by the City (Strategic Outcomes:  Economic 
Strength and Strategic Service Delivery).

• To draft  a Facility Services Emergency Plan to cover 
natural and man-made disaster preparati ons (Strategic 
Outcome:  Strategic Service Delivery).

• To review the opti on of switching manual lights to 
moti on sensor acti vated lighti ng in park washrooms and 
explore green initi ati ves for funding (Strategic Outcome:  
Sustainable Future).

Parks Services
• To update Parks Bylaw signage to provide modern/

simple consolidated messaging and placement 
(Strategic Outcome:  Community Well-Being).

• To research and perform trial pilot projects involving 
biological ferti lizers for sport turf areas (Strategic 
Outcome:  Sustainable Future).

• To create subdivision design guidelines for development 
and tree selecti on and complete Tree Removal Bylaw 
amendments (Strategic Outcome:  Sustainable Future).

• To review design and installati on procedures to secure 
wire and metal products throughout City properti es 
(Strategic Outcome:  Economic Strength and Strategic 
Service Delivery).

• To provide plant educati on identi fi cati on opportuniti es 
through PoCo Map and Terry Fox Library initi ati ves 
(Strategic Outcome:  Sense of Community).

• To create a City-wide inventory of invasive species and a 
Best Management Practi ces/Control Strategy (Strategic 
Outcome:  Community Well-Being and Sustainable 
Future).

• To develop and implement a European Chaff er Beetle 
Control Strategy (Strategic Outcome:  Community Well-
Being and Sustainable Future).

• To create a Donati on Bench Placement Strategy (Strategic 
Outcome:  Community Well-Being and Sense of 
Community).

2013 Goals and Major Projects

Conti nued on next page
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 Recreati on Services
• To implement environmental/green initi ati ves for 

recreati on programs and services (Strategic Outcome: 
Sustainable Future).

• To promote awareness of obesity risk and develop 
initi ati ves to positi vely promote acti ve lifestyles 
(Strategic Outcome: Sense of Community).

• To build on the success of aft erschool programs by 
enhancing existi ng programs and exploring additi onal 
partnership opportuniti es to deliver new initi ati ves 
(Strategic Outcome: Sense of Community).

• To explore a framework and delivery approach 
for engaging neighbourhoods to build community 
capacity and leadership (Strategic Outcome: Sense of 
Community).

• To formalize, support and explore initi ati ves that 
promote the development of community capacity and 
leadership in local recreati on organizati ons (Strategic 
Outcome: Sense of Community).

• To support the community with the planning and delivery 
of the year-long Centennial Celebrati on (Strategic 
Outcome:  Sense of Community).

Parks Planning & Design  
• To fi nalize the Parks DCC Bylaw update and move 

forward to have the Bylaw adopted by Council 
(Strategic Outcome:  Sustainable Future).

• To expand the Cemetery based on current demand/
space (Strategic Outcome: Sense of Community).

• To conduct a Shaughnessy Park Development Study 
(Strategic Outcome: Community Well-Being).

• To explore the feasibility of a covered lacrosse box – 
locati on / design / cost / partnerships / grants (Strategic 
Outcome:  Sense of Community).

Parks and Recreati on Administrati on  
• Develop a conceptual design vision and economic 

analysis for the expansion of the Port Coquitlam 
Recreati on Complex, including the Wilson Centre for 
seniors (Strategic Outcome:  Sense of Community).

2013 Goals and Major Projects (cont.)

Organization Chart

Area Manager
Health & Wellness
Children Services

Youth Services
Aquatics

Active Living

Area Manager
Community Rec

Senior/Adults
Facility 

Maintenance

Volunteers
Civic Events

Arts & Culture

Parks Coordinator

Manager of Facility 
Services

Director Parks & Recreation

Support Coordinator
Parks & Recreation Support

Manager 
Parks Planning & Design

Manager
Parks & Facilities

Deputy Director
Parks & Recreation
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ADMINISTRATION

2012 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $1,465,400  $1,495,436  $1,553,933  $1,600,551  $1,648,568  $1,698,025  $1,748,965 
Equipment 39,058 52,400 54,100 55,723 57,395 59,117 60,890
Uti liti es 5,564 7,100 7,500 7,725 7,957 8,195 8,441
Material & supplies 177,006 209,500 189,900 195,597 201,465 207,509 213,734
Contracted services 208,270 372,500 372,400 383,572 395,079 406,932 419,139
Purchases 11,591 11,300 0 0 0 0 0

Total expenditures  $1,906,889  $2,148,236  $2,177,833  $2,243,168  $2,310,463  $2,379,777  $2,451,170 
Revenues generated (201,629) (199,900) (198,700) (200,687) (202,694) (204,721) (206,768)
Net Operati ng Costs  $1,705,260  $1,948,336  $1,979,133  $2,042,481  $2,107,769  $2,175,056  $2,244,402 

Staffi  ng (FTEs) 16.43 16.43 16.43 16.43 16.43 16.43 16.43
Cost per capita $27.55 $30.93 $30.78 $31.18 $31.60 $32.00 $33.02 

• Leadership, management and coordinati on of the Parks 
and Recreati on Department 

• Customer service including registrati ons, fi eld bookings 
and facility rentals, etc

• Financial planning and management, coordinati ng cash 
handling, etc

• Department training and conferences
• Department marketi ng and promoti on of programs and 

services
• Support the Healthy Community Committ ee and Council
• Clerical support for the Department’s management 

team, three Coordinators and numerous staff  
work groups (i.e. Marketi ng, Customer Service and 
Technology Work Groups)

• Provide services, programs and support to persons with 
special requirements

• Provide support to volunteers and operate a City-wide 
volunteer management program

• Provide for fi nancial support for individuals with 
fi nancial hardships

• Provide staff  and support services to a wide scope 
of community events such as; Spirit Week, May Day, 
Canada Day, Terry Fox Home Town Run, Salmon Festi val 
and the BIA Car Show

• Provide for a wide scope of community programs to a 
broad spectrum of age groups such as youth, children, 
preschool, seniors, adults, along with the promoti on of 
community health and wellness through parti cipati on in 
programs or events

Description and Primary Activities

2011 2012
Total Drop-in Att endance                 479,398 518,300
Registrati ons                                   26,396 29,490
Event Att endance                            62,928 45,640
Online Registrati ons                          6,676 6,702
# of Comm Events                            9 9
# of Parti cipants                              40,380 33,385
Community Program hrs 4,000 4,379
Program Admissions                                       4,900 6,671

Outputs and Outcomes

2011 2012
Program Registrati ons                                     1,800 1,973
Registered Volunteers                          333 333
Volunteer Hours                                11,118 11,118
Leisure Buddy Filled/
Requests

58/61 58/62

# of People Accessing FA* 446 658
Value of Annual FA* 22,335 24,561
* F.A. = Financial Assisistance



City of Port Coquitlam78

Parks & Recreation PARKS & FACILITY 
SERVICES

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $2,347,441  $2,642,237  $2,738,900  $2,821,067  $2,905,699  $2,992,870  $3,082,656 
Equipment 486,703 478,200 492,900 507,687 522,918 538,605 554,763
Uti liti es 174,357 182,300 182,700 188,181 193,826 199,641 205,630
Material & supplies 472,544 547,633 568,300 585,349 602,909 620,997 639,627
Contracted services 617,248 392,900 371,600 382,748 394,230 406,057 418,239
Purchases 671 - - - - - -

Total expenditures  $4,098,964  $4,243,270  $4,354,400  $4,485,032  $4,619,583  $4,758,170  $4,900,916 
Revenues generated (921,073) (921,100) (933,200) (942,532) (951,957) (961,477) (971,092)
Net Operati ng Costs  $3,177,891  $3,322,170  $3,421,200  $3,542,500  $3,667,626  $3,796,694  $3,929,824 

Staffi  ng (FTEs) 28.01 28.01 28.01 28.01 28.01 28.01 28.01
Cost per capita $51.34 $52.73 $53.21 $54.08 $54.99 $55.85 $57.81 

Parks Services
• Maintain 271 hectares of parkland/natural areas (47 

parksites, 22 playgrounds,  43 sport fi elds, 17 tennis 
courts, 10 sport courts, 2 skate/bike parks and 3 
lacrosse boxes)

• Provide social benefi ts to the community through 
aff ordable, accessible outdoor park/open space,    
ensuring effi  cient and eff ecti ve coordinati on of services 
to meet public/user expectati ons while limiti ng liability 

• Service areas: horti culture (fl oral displays, boulevards/
medians, facility and park grounds, visual ameniti es), 
mowing (grass cutti  ng of fi elds, parks, faciliti es, medians, 
road allowances, winter leaf/debris collecti on), park 
maintenance (garbage, litt er collecti on, security, homeless 
coordinati on and special event assistance), sports fi elds 
(management of sport/park faciliti es through turf, court 
and irrigati on maintenance), urban forestry and trails 
(environmental protecti on, tree planti ng, maintenance) 
and cemetery (burials, cremati ons, public consultati ons)  

Facility Services
• Provide facilty management to 31 civic buildings
• Manage life-cycle planning, asset management 

programs and energy conservati on directi ves for city 
buildings

• Provide facility customer service for internal staff  and 
external 

Description and Primary Activities

2011 2012
# of street trees planted 86 85
# of special events supported 9 9
# of partnerships with SD#43 (EDP 
fi eld, Birchland School playground)

2 2

Outputs and Outcomes
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Parks & Recreation PORT COQUITLAM RECREATION 
COMPLEX & WILSON CENTRE

2012 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $1,685,536  $1,761,102  $1,787,700  $1,841,331  $1,896,571  $1,953,468  $2,012,072 
Equipment 704,432 650,000 665,200 685,156 705,711 726,882 748,688 
Uti liti es 150,853 192,500 192,000 197,760 203,693 209,804 216,098 
Material & supplies (446,998) (321,200) (346,400) (356,792) (367,496) (378,521) (389,876)
Contracted services 182,929 187,400 193,100 198,893 204,860 211,006 217,336 
Purchases 822 - - - - - -

Total expenditures  $2,277,574  $2,469,802  $2,491,600  $2,566,348  $2,643,338  $2,722,639  $2,804,318 
Revenues generated (1,163,541) (1,223,700) (1,196,600) (1,208,566) (1,220,652) (1,232,858) (1,245,187)
Net Operati ng Costs  $1,114,033  $1,246,102  $1,295,000  $1,357,782  $1,422,687  $1,489,780  $1,559,131 

Staffi  ng (FTEs) 26.45 26.45 26.45 26.45 26.45 26.45 26.45
Cost per capita $18.00 $19.78 $20.14 $20.73 $21.33 $21.91 $22.94 

• Complex consists of two arena fl oor surfaces, a large 
multi -purpose hall, youth centre, program room, 
dressing rooms, community sport offi  ces, concession 
and home to the Wilson Seniors Centre

• Cater to the community and a variety of user groups, 
with the majority stakeholder being minor sport

• Provide program registrati on, answer customer 
inquiries and process admissions for various acti viti es

• Provide aff ordable skati ng lessons, drop-in skati ng (ice/
dry fl oor), various recreati onal programs for all ages, 
skate sharpening and equipment rentals

• Provide a variety of aff ordable, healthy food choices for 
patrons

• Clerical support for the Complex
• Provide new experiences for patrons to engage in 

physical, social and emoti onal wellness opportuniti es
• Provide general custodial care and facility maintenance/

repairs
• Provide space for community room rentals
• Provide leadership/programs in dealing with at-risk youth 

and provide a safe place for youth to visit

Wilson Centre Acti viti es:
• Provide a meaningful social benefi t to the community 

by providing accessible, aff ordable services and 
programs for older adults to improve their quality of 
life, independence, health and wellness

• Provides an opportunity for people to parti cipate on 
a variety of levels which provides for a social benefi t 
by keeping individuals in their homes and can assist in 
reducing health care costs

• Assist and support outreach services and support 
groups

• Provide various drop-in and registered programs, 
special events, social acti viti es, volunteer opportuniti es

• Provide general facility maintenance and custodial care
• Off er a variety of food services including daily lunches, 

evening dinners and catering events
• Provide administrati ve support to the Community 

Volunteer Services for seniors programs

Description and Primary Activities

2011 2012
Poco Rec Complex 6,141 6,114
Hours of Operati on 54,699 56,632
Admissions 3,794 3,769
Registrati ons                                     4,520 4,711
Customer Service Hours                     65,814 62,180
Food Service Transacti ons                40,380 33,385

Outputs and Outcomes

2011 2012
Wilson Centre 2,436 2,453
Hours of Operati on                             3,126 5,296
Registrati ons                       34,071 34,372
Admissions                                     11,548 13,448
Lunches Sold                                    1046 1,124
Memberships 22,335 24,561
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Parks & Recreation HYDE CREEK 
RECREATION CENTRE

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $2,697,677  $2,899,921  $2,944,400  $3,032,732  $3,123,714  $3,217,425  $3,313,948 
Equipment 777,035 1,178,100 1,173,400 1,208,602 1,244,860 1,282,206 1,320,672 
Uti liti es 172,510 167,500 167,200 172,216 177,382 182,704 188,185 
Material & supplies (426,428) (891,000) (896,100) (922,983) (950,672) (979,193) (1,008,568)
Contracted services 383,429 294,800 285,300 293,859 302,675 311,755 321,108 
Purchases 1,362 - - - - - -

Total expenditures  $3,605,585  $3,649,321  $3,674,200  $3,784,426  $3,897,959  $4,014,898  $4,135,344 
Revenues generated (1,637,757) (1,928,200) (1,975,200) (1,994,952) (2,014,902) (2,035,051) (2,055,401)
Net Operati ng Costs  $1,967,828  $1,721,121  $1,699,000  $1,789,474  $1,883,057  $1,979,847  $2,079,943 

Staffi  ng (FTEs) 45.18 45.18 45.18 45.18 45.18 45.18 45.18
Cost per capita $31.79 $27.32 $26.42 $27.32 $28.23 $29.12 $30.60 

• 55,000 square foot community centre off ering 
aquati cs, gymnasium, healthy resource centre, sports 
hall, program rooms, weight/fi tness spaces, personal 
training studio, playschool rooms, youth centre, 
playground and leasehold spaces (physiotheraphy, 
massage therapy and food servery)

• Support the overall operati on of the complex including 
user groups, leasehold agreements, and customer  
service providing residents and businesses support 
for inquiries, registrati ons and processing drop-in   
admissions

• Provide general facility maintenance, custodial care and 
repairs

• Provide dryland fi tness training, weight room services, 
drop-in and registered sport programs including aquati c 
leadership programs 

• Provide recreati onal general interest programs for the 
whole community to engage in healthy living acti viti es

• Provide social, physical and cogniti ve opportuniti es 
for children to parti cipate in a variety of recreati onal    
pursuits in a safe environment

• Provide leadership/programs to deal with at-risk youth 
and provide a safe place for youth to visit

• Provide space for community room rentals
• Provide program registrati on, answer customer 

inquiries and process admissions for various acti viti es
• Provide a variety of aff ordable healthy food choices for 

patrons
• Clerical support for the centre

Description and Primary Activities

2011 2012
Hours of Operati on                             4,953 5,134
Registrati ons                                   14,916 16,366
Admissions                                   355,417 373,323
Customer Service Hours                    10,381 11,299

Outputs and Outcomes
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Parks & Recreation

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $17,511  $24,100  $22,700  $23,381  $24,082  $24,805  $25,549 
Equipment  1,231  3,900  3,900  4,017  4,138  4,262  4,389 
Uti liti es  17,897  19,700  19,700  20,291  20,900  21,527  22,173 
Material & supplies  1,911  -  -  -  -  -  - 
Contracted services  1,426,018  1,490,000  1,541,400  1,587,642  1,635,271  1,684,329  1,734,859 

Total expenditures  $1,464,568  $1,537,700  $1,587,700  $1,635,331  $1,684,391  $1,734,923  $1,786,970 
Revenues generated  -    -    -    -    -    -    -   
Net Operati ng Costs  $1,464,568  $1,537,700  $1,587,700  $1,635,331  $1,684,391  $1,734,923  $1,786,970 

Staffi  ng (FTEs) 0.28 0.28 0.28 0.28 0.28 0.28 0.28
Cost per capita $23.66 $24.41 $24.69 $24.97 $25.25 $25.52 $26.29 

• Provide access to informati on through a variety of 
programs and resources (books, audio tapes, movies    
and music) that are geared for all ages

• Connect people to the world of informati on and ideas
• Provide general facility maintenance with adherence to 

safety, healthy and regulatory controls
• Provide outreach programs, services and literacy 

initi ati ves

Description and Primary Activities

2011 2012
Hours of Operati on 3,116 3,116
Items Borrowed                             423,198 398,484
Library Visits                                198,644 197,290
PoCo Residents with Cards              17,548 17,039
Programs Presented                           374 476
Program Att endance                        13,471 16,372
Reference Questi ons                        16,457 16,372
Staff  Hours                                      23,140 23,140

Outputs and Outcomes

TERRY FOX 
LIBRARY
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Parks & Recreation LEIGH SQUARE 
COMMUNITY ARTS VILLAGE

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $357,924  $429,175  $394,600  $406,438  $418,631  $431,190  $444,126 
Equipment 132,636 201,400 176,700 182,001 187,461 193,085 198,877 
Uti liti es 29,402 34,000 34,400 35,432 36,495 37,590 38,718 
Material & supplies (131,592) (187,100) (168,500) (173,555) (178,762) (184,124) (189,648)
Contracted services 49,405 92,800 79,400 81,782 84,235 86,763 89,365 
Purchases 444 - - - - - -

Total expenditures  $438,219  $570,275  $516,600  $532,098  $548,061  $564,503  $581,438 
Revenues generated (60,631) (78,500) (65,000) (65,650) (66,307) (66,970) (67,639)
Net Operati ng Costs  $377,588  $491,775  $451,600  $466,448  $481,754  $497,533  $513,799 

Staffi  ng (FTEs) 6.28 6.28 6.28 6.28 6.28 6.28 6.28
Cost per capita $6.10 $7.81 $7.02 $7.12 $7.22 $7.32 $7.56 

• Coordinate the development and delivery of arts/
culture related programming and services in the 
community 

• Open 7 days a week, the customer service functi on 
includes registrati on, informati on, and Ticketmaster 
sales 

• Works with a variety of community organizati ons 
including “Friends of Leigh Square” and the Port  
Coquitlam Business Improvement Associati on, etc

• Facilitati ng and operati ng Leigh Square’s ameniti es 
including the Bandshell, Sculpture Yard, Gathering    
Place and Outlet

• Maintenance, custodial care and security of 
aforementi oned ameniti es 

• Delivery and facilitati on of programs and services in the 
Arts Village and off -site locati ons

• Works with Community Cultural Development 
Committ ee to fulfi ll the vision of the Cultural Policy and    
Plan

• Provide progam registrati on, answer customer inquiries 
and process admissions for various acti viti es

• Provide space for community room rentals

Description and Primary Activities

2011 2012
Hours of Operati on                            5,766 5,694
Registrati ons                                       446 1,101
Admissions                                     15,114 24,310
Customer Service Hours                    5,359 5,367
Ticketmaster Transacti ons 18,024 15,735

Outputs and Outcomes
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Parks & Recreation OUTDOOR POOLS 
& LEARNER POOLS

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $188,714  $205,486  $201,000  $207,030  $213,241  $219,638  $226,227 
Equipment 32,218 53,500 53,600 55,208 56,864 58,570 60,327 
Uti liti es 29,895 28,700 28,700 29,561 30,448 31,361 32,302 
Material & supplies (26,665) (26,200) (27,900) (28,737) (29,599) (30,487) (31,402)
Contracted services 9,077 7,900 7,900 8,137 8,381 8,633 8,892 

Total expenditures  $233,239  $269,386  $263,300  $271,199  $279,335  $287,715  $296,346 
Revenues generated (49,854) (76,900) (59,100) (59,691) (60,288) (60,891) (61,499)
Net Operati ng Costs  $183,385  $192,486  $204,200  $211,508  $219,047  $226,824  $234,847 

Staffi  ng (FTEs) 2.83 2.83 2.83 2.83 2.83 2.83 2.83
Cost per capita $2.96 $3.06 $3.18 $3.23 $3.28 $3.34 $3.45 

• Two outdoor pools and two learner pools provide 
recreati onal swimming opportuniti es for patrons and    
swim clubs/teams  

• Drop-in and registered swim programs including aquati c 
leadership programs

• Provide rental opportuniti es for public usage

• Low cost opportuniti es for family orientated acti viti es 
(free admission to learner pools)

• Provide general facility maintenance and custodial care 
to all outdoor pools and the surrounding areas

• Provide building management, risk assessments, 
preventati ve maintenance and repairs

Description and Primary Activities

2011 2012
Hours of Operati on (outdoor)            1,064 1011
Registrati ons 400 326
Admissions 10,000 10,025
Hours of Operati on (learner)                  1093 1226
Admissions 10,000 12,268

Outputs and Outcomes
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POLICING

PUBLIC SAFETY BUILDING  |  POLICE CONTRACT

The Coquitlam RCMP team serves a jurisdicti on that includes 
the villages of Anmore and Belcarra as well as the citi es 
of Coquitlam and Port Coquitlam—a permanent resident 
populati on of more than 185,000 people that is augmented 
by the thousands who visit our area every day for business 
and recreati on.  

Our operati ons and our decisions are guided by a service 
delivery model that uses three inter-related approaches to 
policing and public safety—strategic/proacti ve, regional/
integrated, reacti ve/response-oriented—to help us achieve 
our strategic outcomes of creati ng safe, secure communiti es; 
building a strong organizati on; and practi cing strategic 
service delivery. 

From 24/7 emergency response and criminal investi gati ons; 
to crime reducti on, community engagement and 
partnerships our team is always working to become more 
eff ecti ve and deliver top quality police services that help 
make Port Coquitlam a happy, vibrant, safe community of 
engaged residents and thriving businesses.

In 2012, the Coquitlam RCMP consisted of 211 regular 
members (RMs), 98.33 FTE municipal employees (MEs) and 

more than a thousand volunteers all working under the 
directi on of an integrated leadership team comprised of 
senior RCMP offi  cers and civilian managers. It also provides 
funding for Lower Mainland District Integrated Services 
such as Integrated Forensic Identi fi cati on Services (IFIS), 
Integrated Police Dog Service (IPDS) and Integrated Collision 
Analysis and Reconstructi on Service (ICARS).

Claude Wilcott
Offi cer in Charge

Main Detachment Offi ce
2986 Guildford Way, Coquitlam

Overview

Total Expenditures

15% of total City budget
2013 budget: $13,614,600

Public Safety 
Building 20%
Publ
BuildPolicing

80%
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Policing

2012 Budget 2013 Budget 2014 Budget 2015 Budget 2016 Budget 2017 Budget

Revenues

Policing  $(727,000)  $(463,100)  $(467,731)  $(472,408)  $(477,132)  $(481,904)

Revenues Total:  $(727,000)  $(463,100)  $(467,731)  $(472,408)  $(477,132)  $(481,904)

Expenditures

Public Safety Building  $2,491,000  $2,714,500  $2,850,225  $2,992,736  $3,142,373  $3,299,492 

Policing 10,255,605 10,900,100 11,445,105 12,017,360 12,618,228 13,249,140 

Expenditures Total:  $12,746,605  $13,614,600  $14,295,330  $15,010,097  $15,760,601  $16,548,631 

Net Operati ng Costs  $12,019,605  $13,151,500  $13,827,599  $14,537,688  $15,283,469  $16,066,728 

$ Change from previous year 1,131,895 

% Change 9.42%

Property Tax Impact 2.20%

2012 FTE 2013 FTE 2014 FTE

Staffi  ng Level

Full-Time Equivalent Positi ons 
(FTE) at beginning of the year

- RCMP Offi  cers funded 63 65 65

- Civilian Support staff 32.3 32.3 32.3

Changes in net operati ng budget from 2012 are primarily due to:

% change

Infl ati on of Materials/Contracts $584,295 3.59%

Change in Revenue 263,900 -36.30%

Service Enhancements 283,700 2.23%

 $1,131,895 

Expenditures by Type

Materials
0.1%

Contractors
99.2%

Uti liti es 
0.1%

Personnel
0.6%
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Policing

2012 Results 
• Strong organizati on > Strengthen supervision: 

Our Operati onal Communicati ons Centre (OCC) 
management team designed and implemented a 
Quality Assurance Review (QAR) to ensure the public 
is receiving top quality service when reporti ng crime 
and suspicious acti vity.  The QAR revealed that the OCC 
team is working at 94% accuracy and helped identi fy 
areas for staff  training and development in 2013.  

• Strong organizati on > Strengthen employee 
engagement: We have developed an internal survey 
program to gather feedback and increase consultati on 
with staff .  Implementati on will begin in T-3 and 
conti nue throughout 2013.

• Safe, secure communiti es > Reduce collisions: We 
increased enforcement of distracted driving legislati on 
by more than 100% over 2011 levels. However, 
enforcement of impaired driving decreased province-
wide as well as locally due to the revocati on of the 
Immediate Roadside Prohibiti on (IRP) program in 
December 2011.  The IRP program was re-introduced 
in June 2012 and enforcement levels are rebounding.  
Injury and fatal collisions are up slightly over 2011, 
however, collisions related to alcohol and/or drug 
impairment are down.

• Safe, secure communiti es > Reduce crime: Within the 
City of Port Coquitlam, Break & Enter Business acti vity 
was more than 14% lower than 2011 levels.  However, 
acti vity in all other crime reducti on signal crimes in 
Port Coquitlam was higher than 2011 levels: Robbery 
(+52%), Break & Enter Residence (+44%), Break & Enter 
Other (+42%), Theft  of Vehicle (+34%), Theft  from 
Vehicle (+11%). (Note: YTD as of September 30, 2012)

• Strategic service delivery > Strengthen client service: 
We have developed an external survey program 
to gather feedback from the general public, Front 
Counter customers, contract partners and community 
stakeholders. Implementati on of the survey plan will 
begin in T-3 and conti nue throughout 2013.

• Strategic service delivery > Strengthen community 
engagement: In Spring 2012 we began development 
of a detachment social media strategy.  We began 
implementi ng the strategy in April. As of fall 2012, 
the @cqrcmp handle on Twitt er had more than 
1,100 followers and a Klout score in the mid-50s. The 
Communicati ons & Public Aff airs Team is currently 
working on establishing goals, initi ati ves and metrics for 
2013.

Performance

2008 
Actual

2009 
Actual

2010 
Actual

2011 
Actual

Crime Rate
Port Coquitlam 79 67 68 66
Metro Van Municipaliti es > 15,000 86 81 75 71
BC Municipaliti es > 15,000 populati on 95 90 84 73
Total Criminal Code Off enses
Port Coquitlam 4,383 3,796 3,909 3,807
Metro Van Municipaliti es > 15,000 193,105 186,055 177,002 168,513
BC Municipaliti es > 15,000 populati on 323,114 313,897 296,946 281,334
Case Load per Offi  cer
Port Coquitlam 68 60 58 57
Metro Van Municipaliti es > 15,000 57 53 50 47
BC Municipaliti es > 15,000 populati on 64 60 56 53
Cost per Capita
Port Coquitlam $171 $168 $181 $194
Metro Van Municipaliti es > 15,000 $235 $245 $251 $261
BC Municipaliti es > 15,000 populati on $229 $239 $245 $240
Populati on: Offi  cer
Port Coquitlam 869 896 857 839
Metro Van Municipaliti es > 15,000 669 654 667 669
BC Municipaliti es > 15,000 populati on 672 664 668 724

Indicators
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Policing

• Adapti ng to provincial legislati ve and regulatory 
changes (e.g., those introduced in 2012 by the new 
Independent Investi gati ons Offi  ce, and those that 
will be forthcoming from the fi nal report from the 
Missing Women Commission of Inquiry, which is due 
November 2012) requires additi onal resources to 
support new accountability processes, operati onal and 
offi  ce equipment as well as the training and supervision 
needed for successful and sustainable implementati on. 

• Providing a seamless police service to four communiti es 
while balancing the prioriti es and expectati ons of two 
municipal contract partners.   

• Managing the impacts of RCMP policies & decisions. 
For instance, incorporati ng E Division and Treasury 
Board policies with respect to social media, website 
accessibility and public opinion research into our plans 
to enhance community engagement, stakeholder 
relati ons and client services.  

• In response to three years of minimal and 
uncoordinated increases in civilian and police resources, 
we have had to shift  resources away from the “strategic 
& proacti ve” area of the comprehensive service delivery 
model to support core policing services in the “reacti ve 
& response-oriented” area. The impact of that shift  
can be seen in the 2012 Results secti on under “Safe 
Secure Communiti es > Reduce Crime”.  If the resource 
trend conti nues, we expect the future outcomes to 
include further increases in calls for service and criminal 
acti vity in the city of Port Coquitlam, a loss of the gains 
achieved through the Crime Reducti on Strategy and, 
eventually, an increase in the city’s crime rate.

2013 Challenges

• Reduce the resource impact of “non-crime” calls for 
service by implementi ng programs, partnerships and 
strategies to proacti vely address issues related to the 
Mental Health Act, graffi  ti  vandalism, management 
of high risk youth and missing persons, and crime 
preventi on for local business.

• Conti nue to reduce fataliti es and injuries on local 
roads through enforcement and educati on campaigns 
targeti ng high frequency/high risk behaviours by 
drivers, pedestrians and other road users.

• Ensure the conti nued success of our Crime Reducti on 
Strategy by updati ng our acti vity tracking mechanisms 
and our approach to off ender management.

• Work with municipal contract partners in the citi es 
of Coquitlam and Port Coquitlam to support the 
accountability and communicati ons provisions of the 
RCMP contract signed in 2012.

• Enhance community engagement by implementi ng 
initi ati ves focused on public and stakeholder surveys, 
customer service feedback, volunteer management and 
expanding use of social media.

• Enhance call centre customer service, data quality 
and operati onal supervision by developing Quality 
Assurance Review processes for these areas.

• Develop a coordinated employee engagement strategy 
that includes awards and recogniti on, mandatory and 
opti onal staff  development as well as robust feedback 
and consultati on mechanisms.

2013 Goals and Major Projects
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Policing

Organization Chart

Offi cer in Charge (Supt)

Client Services / 
Strategic Planning (Sgt)

Operations (Insp)
Operations Support 

(Insp)
Manager Police Services 

& Operations (ME)

Community Policing 
/ Victim Services 

(CP/VS)

General 
Investigation 
Section (GIS)

Criminal
Intelligence

Civilian police 
services

Police Administration 
(S/Sgt)

Professional
Standards (Sgt)

General duty

Traffi c Services

Lower Mainland 
District Integrated 

Services (i.e. ERT, FIS, 
IHIT, ICARS, PDS)

Prolifi c Target Team, 
Youth, Provincial/
Rural, Community 

Response

Drugs, Fraud, 
Robbery, 

Marijuana 
Enforcement, 

Serious Crimes, 
Sex Crimes/

Domestic 
Violence, Street 

Enforcement

Crime analysis, 
Criminal 

Intelligence 
analysis
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Policing PUBLIC SAFETY 
BUILDING

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Contracted services  $2,671,127 $2,491,000 $2,714,500  $2,850,225  $2,992,736  $3,142,373  $3,299,492 

Total expenditures  $2,671,127  $2,491,000  $2,714,500  $2,850,225  $2,992,736  $3,142,373  $3,299,492 
Revenues generated - - - - - - -
Net Operati ng Costs $2,671,127 $2,491,000 $2,714,500 $2,850,225 $2,992,736 $3,142,373 $3,299,492 

Staffi  ng (FTEs) 32.3 32.3 32.3 32.3 32.3 32.3 32.3
Cost per capita $43.15 $39.54 $42.22 $43.51 $44.87 $46.22 $48.54 

The City incurs approximately one third of the operati onal 
costs for the Public Safety Building at 2986 Guildford Way, 
Coquitlam.

The Main Detachment Public Safety Building is reaching 
capacity and expansion or additi onal space in another 
locati on will be required as the city grows and more offi  cers 
are required.

Description and Primary Activities
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Policing POLICE 
CONTRACT

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $74,809  $79,100  $80,600  $84,630  $88,862  $93,305  $97,970 
Equipment  118  -  -  -  -  -  - 
Uti liti es  6,898  11,500  11,700  12,285  12,899  13,544  14,221 
Material & supplies  20,675  9,500  9,700  10,185  10,694  11,229  11,790 
Contracted services  8,627,544  10,149,705  10,792,200  11,331,810  11,898,401  12,493,321  13,117,987 
Purchases  2,614  5,800  5,900  6,195  6,505  6,830  7,171 

Total expenditures  $8,732,658  $10,255,605  $10,900,100  $11,445,105  $12,017,360  $12,618,228  $13,249,140 
Revenues generated (849,852) (727,000) (463,100) (467,731) (472,408) (477,132) (481,904)
Net Operati ng Costs  $7,882,806  $9,528,605  $10,437,000  $10,977,374  $11,544,952  $12,141,096  $12,767,236 

Staffi  ng (FTEs) 63 63 65 65 65 65 65
Cost per capita $127.35 $151.25 $162.32 $167.59 $173.09 $178.60 $187.81 

The City of Port Coquitlam contracts the Royal Canadian 
Mounted Police (RCMP) to provide police services through 
the Coquitlam RCMP detachment.  The City shares municipal 
police services costs with the City of Coquitlam, resulti ng in 
savings for residents of both communiti es.

The detachment responds to many emergency situati ons, 
along with routi ne calls for service, and provides crime 
preventi on programs with support from our many 
volunteers. The police offi  cers and staff  are dedicated to 
working with the City, community groups, businesses and 
individuals to ensure that residents of Coquitlam and Port 
Coquitlam enjoy safe homes and safe communiti es.

Community Police
The Coast Meridian Community Police Offi  ce is located at 
3312 Coast Meridian Road and the Downtown Community 
Police Offi  ce is located at 2581 Mary Hill Road. 

The Community Police Stati ons are part of the RCMP 
Community Police initi ati ve in Port Coquitlam.  Community 
Police Stati ons (CPS) enable the police to bett er serve their 
community and likewise enables the community to support 
their police services.

Staff ed by community volunteers, the CPS brings the police 
to the community stati on where the public may go to 
address issues within the community.  Persons att ending the 
stati ons may receive assistance in reporti ng minor off ences, 
assistance dealing with police members, or may obtain 
informati on relati ng to crime preventi on and community 
police concerns.  Community Police Offi  ces do not provide 
emergency services.

Description and Primary Activities
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WATER

WATER UTILITY OPERATIONS

The Water Uti lity is an essenti al service that provides 
residents and businesses a supply of high quality, potable 
water, and at fl ows and pressures suitable for fi re protecti on.

Services provided by the Engineering & Operati ons 
Department include:

• Review and process development proposals, subdivision 
applicati ons, building permit applicati ons, and related 
agreements, permits and fees, which aff ect the uti lity.

• Establish water servicing requirements with developers 
and determine water DCC fee charges.

• Deliver customer services for the Water Uti lity including 
processing applicati ons/payments for Hydrant Use 
permits, and answering/addressing requests for services 
and queries from the public.

• Administer the uti lity’s water conservati on program, 
including bathroom fi xture rebates.

• Lead and coordinate the City’s implementati on of its 
commitment to the Metro Vancouver Drinking Water 
Management Plan.

• Coordinate the preparati on of the Operati ng Budget 
for the Water Uti lity, prepare the capital budget for the 
Water Uti lity and administer and manage the delivery of 
capital and DCC water projects.

• Develop and maintain PoCoMAP, the City’s web-based, 
cross-platf orm GIS system, to provide the public with 

water system maps, service connecti on locati ons, 
unidirecti onal fl ushing and water pressure zone maps 
and related informati on, and as a water uti lity tangible 
assets management tool.

• Administer and maintain the City’s water supply and 
distributi on system model for long-term planning 
and upgrading purposes, and to assess the fl ows and 
pressures available for fi re protecti on.

• Operate, maintain, repair, service and replace the water 
distributi on system to maintain water quality, supply, 
water pressure, and fi re fl ows.

• Perform unidirecti onal fl ushing of water mains, service fi re 
hydrants and water valves, and make emergency repairs.

• Manage a water-leak/water-loss program to identi fy 
losses and undertake repairs or other maintenance.

• Operate, maintain and repair water pump stati ons 
including emergency generators, water pumps, pressure 
regulati on and valve systems, and water meters for 
industrial, commercial and insti tuti onal users.

• Operate a water quality sampling program to ensure a 
high standard of water quality.

• Install services for residenti al, insti tuti onal and 
commercial customers.

• Install and maintain water meters for ICI customers.
• Complete and submit an annual water quality report to 

the Fraser Health Authority.

Andrew Wood, , Ph.D, P.Eng
Director, Engineering & Operations

 604.927.5453
 wooda@portcoquitlam.ca

Overview

Total Expenditures

9% of total City budget
2013 budget: $8,635,300

Operati ng Costs 
25%

Ope

Water Purchased
75%
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Water

2012 Budget 2013 Budget 2014 Budget 2015 Budget 2016 Budget 2017 Budget

Revenues

Interest revenue  $(63,200)  $(63,873)  $(64,600)  $(65,300)  $(66,000)  $(66,700)

Uti lity Rate Levies  (9,657,200)  (10,321,176)  (10,830,900)  (11,531,200)  (12,196,100)  (12,963,500)

Revenues Total:  $(9,720,400)  $(10,385,049)  $(10,895,500)  $(11,596,500)  $(12,262,100)  $(13,030,200)

Expenditures

Water Purchased  $5,854,000  $6,468,200  $7,043,870  $7,769,388  $8,274,399  $8,655,021 

Water Uti lity operati ng costs  2,252,800  2,167,100  2,198,930  2,242,212  2,262,901  2,303,279 

Expenditures Total: $8,106,800 $8,635,300 $9,242,800 $10,011,600 $10,537,300 $10,958,300 

Net Operati ng Costs  $(1,613,600)  $(1,749,749)  $(1,652,700)  $(1,584,900)  $(1,724,800)  $(2,071,900)

Capital Expenditures from current 
rates

1,613,600 1,749,749 1,652,700 1,584,900 1,724,800 2,071,900 

Net Water Uti lity  $-  $-  $-  $-  $-  $- 

$ Change from previous year 136,149 

% Change 8.44%

2011 FTE 2012 FTE 2013 FTE

Staffi  ng Level

Full-Time Equivalent Positi ons 
(FTE) at beginning of the year

12.5 12.5 12.5

Changes in net operati ng budget from 2012 are primarily due to:

% change

Levy Increase  $(663,976) 6.83%

Water Purchased 614,200 10.49%

Infl ati on of Materials/Personnel 185,925 2.29%

 $136,149 

Expenditures by Type

Materials
75.0%

Contractors
0.9%Uti liti es 

0.3%

Personnel
8.1%

Equipment
 2.9%

Purchases
12.8%
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Water

2012 Results 
• Conti nued development and implementati on of the 

Land Development soft ware applicati on to track and 
manage land development, subdivision, and related 
water system works, permits and applicati ons to 
provide improved service and internal staff  effi  ciency.

• Provided customer service to a number of customers 
and developers related to the Water Uti lity.

• Ongoing implementati on of a digital Document and 
Records Management system within the Department.

• Conti nued the Bathroom Fixture Replacement Rebate 
Program to promote water conservati on by retrofi tti  ng 
bathrooms to low-fl ow showerheads and low-fl ush 
toilets.  Approximately 334 requests were received for 
the 2012 program.

• Conti nued development of processes and 
implementati on procedures to enable the City to 
meet PSAB 3150 reporti ng requirements for the Water 
Uti lity’s tangible assets.

• Conti nued development of processes and 
implementati on procedures to enable the City to meet 
PSAB 3150 reporti ng requirements for the Sanitary 
Sewer Uti lity’s tangible assets.

• Coordinated the preparati on of the Operati ng Budgets 
for the Water Uti lity, and prepared the capital budget.

• Coordinated the design and constructi on of the 
following projects:
 · Delia Drive from Eastern Drive to Celeste Crescent
 · Celeste Crescent from Western Drive to Audrey Drive
 · Cedar Drive from Chelsea Avenue to Joseph Place
 · Lincoln  Avenue from Cedar Drive west to Park 

(designed only for 2012)
 · Langan Avenue from Kingsway to Taylor Street

• Conti nued the water main upgrading program based 
on replacing aging asbestos cement and cast iron pipe 
materials, which are considered a high risk to cause 
signifi cant property damage should a main break occur.   

Water mains and service connecti ons were replaced on:
 · Delia Drive from Eastern Drive to Celeste Crescent
 · Celeste Crescent from Western Drive to Audrey Drive
 · Cedar Drive from Chelsea Avenue to Joseph Place
 · Langan Avenue from Kingsway to Taylor Street

• Repaired the high pressure water main on Pooley 
Avenue.

• Conti nued the unidirecti onal water main fl ushing 
program to maintain water quality.

• Conti nued repairs to existi ng water mains and service 
connecti ons as part of the Road Rehabilitati on & Capital 
Works Program.

• Replaced two PRV stati ons at Westwood/Kitchener and 
Davies/Hasti ngs.

• Installed a fl ow monitoring stati on at Coast Meridian/
Lougheed Highway and on Mason Avenue near 
Wellington Street to monitor water usage and 
purchases from Metro Vancouver.

• Installed one auto-fl ush valve in the Paula Place area to 
improve water quality.

• Conti nued the water audit/leak losses management 
program to reduce water system losses.

• Conti nued to review and refi ne tangible asset processes 
and procedures (PSAB 3150), administrati ve cost 
allocati ons, performance measures, and Water User 
Fees in conjuncti on with Finance.

• Implementi ng a phased, high-pressure water main 
constructi on program to ensure adequate fi re 
suppression fl ows are maintained in the Mary Hill and 
Citadel Heights neighbourhoods.

• Reviewed the feasibility of an energy recovery system at 
the Coquitlam Avenue Pressure Reducing Stati on. The 
analysis identi fi ed a negati ve benefi t/cost rati o.

Performance

2011 
Actual

2012 
Actual

2013 
Target

Effi  ciency
City operati ng cost per km water uti lity $10,170 $9,753 $10,641*
Metro Vancouver water supply cost per capita $82.96 $88.46 $101.30*

*does not include labour cost increases

Indicators and Targets
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Water

• Constrained capital and operati ng funding to meet the 
needs and demands of the community, and for the 
ti mely upgrading and replacement of water supply 
infrastructure based on lifecycle costi ng principles.

• Long project ti melines are needed to complete designs, 
obtain approvals, parti cularly for environmental 
approvals, negoti ate the acquisiti on of private lands, 
and reach agreement on expensive compensati on 
packages.

• Increasing work load demands in Operati ons and 
the GIS Mapping secti on to support tangible asset 
management and conditi on reporti ng requirements 
(PSAB 3150).

• There is a growing demand for technical experti se and 
work in a number of areas related to the Water Uti lity.  
This is a result of changing legislati on and growing body 
of knowledge.

• Meeti ng the City’s commitments under the Regional 
Drinking Water Management Plan including water 
conservati on and improved water quality.

• Maintaining the aff ordability of Water Uti lity User 
Fees given that Metro Vancouver water treatment and 
supply costs are rising at a greater rate than the cost of 
living. 

2013 Challenges

2013 Goals and Major Projects

• Conti nue development and implementati on of the Land 
Development soft ware applicati on to track and manage 
land development, subdivision, and related water 
system works, permits and applicati ons to provide 
improved service including a web-based informati on 
site for developers, builders and to improve internal 
staff  effi  ciency.

• Conti nue implementati on of a digital Document and 
Records Management system within the Department.

• Conti nue development and implementati on of GIS 
data systems to permit City operati ons staff  to view GIS 
infrastructure maps and data, and enter maintenance 
and asset conditi on informati on in the fi eld to improve 
operati onal effi  ciency.

• Develop a data conversion interface between the City’s 
Financial Modeling and GIS infrastructure systems to 
improve the reporti ng of the Water Uti lity’s tangible 
assets.

• Complete with the Operati ons Division the 2013 water 
main upgrading program based on replacing aging asbestos 
cement and cast iron pipe materials, which are considered 
a high risk to cause signifi cant property damage should a 
main break occur.

• Operate, maintain, repair, service, and replace the 
sanitary sewer system, including fl ushing of mains, 

repairing plugged services, locati ng and adjusti ng 
manholes, repairing and relining sanitary mains and 
service connecti ons, and locati ng and examining 
sanitary inspecti on chambers.

• Complete and submit the 2012 Water Quality Report
• Complete the 2013 watermain fl ushing program.
• Complete the 2013 watermain leak detecti on program
• Assess water quality and improve one neighbourhood.
• Complete the 2013 unidirecti onal water main fl ushing 

program to maintain water quality.
• Conti nue repairs to existi ng water mains and service 

connecti ons as part of the Road Rehabilitati on & Capital 
Works Program.

• Complete the 2013 water audit/leak losses 
management program to reduce water system losses.

• Conti nue to review and refi ne tangible asset processes 
and procedures (PSAB 3150), administrati ve cost 
allocati ons, performance measures, and User Fee 
policies in conjuncti on with Finance.

• Conti nue the phased high-pressure water main 
constructi on program to ensure adequate fi re 
suppression fl ows are maintained in the Mary Hill and 
Citadel Heights neighbourhoods.

• Conti nue improvements to the City’s telemetry system.
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Water

• Drinking Water Cross Connecti on Control Program 
(Building Division)

• Rate setti  ng and all Financial acti viti es (Led by Finance 
Department)

• Coordinati on of Informati on Systems and integrati on of 
data acquisiti on systems (Informati on Services)

2013 Interdepartmental Initiatives

Organization Chart

Section Manager Utilities

Foreman III Utilities

Foreman II Water Foreman II Sewer
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Water

Trades I - 
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Water WATER 
UTILITY

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $556,103  $705,500  $705,500  $720,400  $735,500  $751,000  $766,800 
Equipment  181,846  242,500  247,700  253,000  258,300  263,700  269,200 
Uti liti es  22,217  26,600  27,200  27,800  28,400  29,000  29,600 
Material & supplies  5,235,050  6,022,300  6,464,300  7,027,200  7,735,600  8,230,000  8,603,700 
Contracted services  122,939  20,800  78,700  79,100  94,600  80,100  80,600 
Purchases  1,075,300  1,089,100  1,111,900  1,135,300  1,159,200  1,183,500  1,208,400 

Total expenditures  $7,193,455  $8,106,800  $8,635,300  $9,242,800  $10,011,600  $10,537,300  $10,958,300 
Revenues generated  (9,151,909)  (9,720,400)  (10,385,049)  (10,895,500)  (11,596,500)  (12,262,100)  (13,030,200)
Net Operati ng Costs  $(1,958,454)  $(1,613,600)  $(1,749,749)  $(1,652,700)  $(1,584,900)  $(1,724,800)  $(2,071,900)

Staffi  ng (FTEs) 12.5 12.5 12.5 12.5 12.5 12.5 12.5 
Cost per capita ($31.64) ($25.61) ($27.21) ($25.23) ($23.76) ($25.37) ($30.48)

The Water Uti lity is an essenti al service provided by the City 
to provide its residents and businesses with the supply of 
high-quality, potable water at fl ows and pressures suitable 
for residenti al and business usage, and for fi re protecti on, 
and related engineering services including liaising with other 
levels of government, consultants, contractors, staff , special 
interest groups and the public.   

Services include:

•  Water system operati on, maintenance and repair and 
emergency services.

•  Treatment and supply of potable water (Metro 
Vancouver charge).

• Unidirecti onal water main fl ushing program (33% of 
system annually).

• Pump stati on and emergency generator operati on, 
maintenance and repair.

• Implementati on of municipal components of Metro 
Vancouver’s Drinking Water Management Plan.

• Management and admistrati on of the Water Uti lity 
including budgeti ng, asset management and reporti ng,    
capital programs, land development and building 
permit reviews, inspecti ons, GIS mapping and survey, 
record keeping, customer services (front counter, 
phone, email), requests for service, and general offi  ce 
administrati on and clerical Support.

Description and Primary Activities

2011 2012
Budgeted Cost per Capita for Water Purchase $125 $129 
Budgeted Cost per Metre for Main Maintenance $32,770 $34,260 

Outputs and Outcomes
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SEWER

SEWER UTILITY OPERATIONS

Andrew Wood, , Ph.D, P.Eng
Director, Engineering & Operations

 604.927.5453
 wooda@portcoquitlam.ca

The Sanitary Sewer Uti lity is an essenti al service provided to 
residents and businesses for the collecti on and disposal of 
liquid wastes.

Services provided by the Engineering & Operati ons 
Department include:

• Review and process development proposals, subdivision 
applicati ons, building permit applicati ons, and related 
agreements, permits and fees, which aff ect the uti lity.

• Establish sanitary sewer servicing requirements with 
developers and determine sewer DCC fee charges.

• Administer and manage the delivery of customer services 
for the Sewer Uti lity including processing applicati ons/
payments for Waste Discharge permits, and Requests for 
Services; answering queries at the Front Counter, and 
telephone & email requests from residents, builders, 
developers, contractors, and other interested citi zens. 

• Develop / maintain the City’s sewage collecti on system 
model for long-term planning and upgrading purposes.

• Coordinate the preparati on of the Operati ng Budget 
for the Sewer Uti lity, prepare the capital budget for the 
Sewer Uti lity and administer and manage the delivery of 
capital and DCC sewer projects. 

• Complete the necessary reporti ng of the Sewer Uti lity to 
Metro Vancouver (including annual I/I reports). 

• Work interdepartmentally to assess the fl ows to be 
discharged to the GVS&DD trunk sewage system and 
minimize costs.

• Manage the asset management system for the Sewer 
Uti lity and lead the I&I program. 

• Develop and maintain PoCoMAP, the City’s web-based, 
cross-platf orm GIS system, to provide the public with 
sanitary sewer system maps, service connecti on 
locati ons, sewer video maps, and related informati on, 
and as a sewer uti lity tangible assets management tool.

• Operate, maintain, repair, service, and replace the 
sanitary sewer system, including fl ushing of mains, 
repairing plugged services, locati ng and adjusti ng 
manholes, repairing and relining sanitary mains and 
service connecti ons, and locati ng and examining sanitary 
inspecti on chambers.

• Perform video inspecti ons and smoke detecti on of 
mains and service connecti ons to determine conditi ons 
and identi fy defi ciencies such as cross connecti ons, 
groundwater infi ltrati on and infl ow blockages and 
breaks, and to complete emergency repairs as required.

• Operate, maintain and repair sewage lift  stati ons 
including emergency generators, sewage pumps, 
mechanical and electrical controls, and telemetry 
communicati on systems.

• Install new services for residenti al, insti tuti onal and 
commercial customers.

Overview

Total Expenditures

7% of total City budget
2013 budget: $6,543,400

Operati ng Costs 
31%

commercial customers.

Opera

Sewage 
Treatment

69%
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2012 Budget 2013 Budget 2014 Budget 2015 Budget 2016 Budget 2017 Budget

Revenues

Interest revenue  $(77,000)  $(77,600)  $(79,300)  $(81,000)  $(82,700)  $(84,400)

Uti lity Rate Levies  (7,242,700)  (7,418,400)  (7,654,400)  (8,034,800)  (8,401,900)  (8,801,400)

Revenues Total:  $(7,319,700)  $(7,496,000)  $(7,733,700)  $(8,115,800)  $(8,484,600)  $(8,885,800)

Expenditures

Sewage treatment charge  $4,533,000  $4,514,400  $4,740,120  $4,977,126  $5,225,982  $5,487,281 

Sewer uti lity operati ng costs 1,889,200 2,029,000 2,069,280 2,125,374 2,152,318 2,195,319 

Expenditures Total:  $6,422,200  $6,543,400  $6,809,400  $7,102,500  $7,378,300  $7,682,600 

Net Operati ng Costs  $(897,500)  $(952,600)  $(924,300)  $(1,013,300)  $(1,106,300)  $(1,203,200)

Capital Expenditures from current 
rates

897,500 952,600 924,300 1,013,300 1,106,300 1,203,200 

Net Sewer Uti lity  $-  $-  $-  $-  $-  $- 

$ Change from previous year (55,100)

% Change 6.14%

2011 FTE 2012 FTE 2013 FTE

Staffi  ng Level

Full-Time Equivalent Positi ons 
(FTE) at beginning of the year

12.5 12.5 12.5

Changes in net operati ng budget from 2012 are primarily due to:

% change

Levy Increase  $(176,300) 2.41%

Sewage Treatment Charge (18,600) -0.41%

Increase in Operati ng Costs 139,800 7.40%

 $(55,100)

Expenditures by Type

Purchases
17.4%

Contractors
73.9%

Uti liti es 
1.3%

Personnel
4.3%Rentals 

2.0%

Materials
1.1%
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2012 Results 
• Conti nued development and implementati on of the 

Land Development soft ware applicati on to track and 
manage land development, subdivision, and related 
water system works, permits and applicati ons to 
provide improved service and internal staff  effi  ciency.

• Provided customer service to a number of customers 
and developers related to the Sewer Uti lity.

• Ongoing implementati on of a digital Document and 
Records Management system within the Department.

• Reviewed data needs for the development of a sewer 
model.

• Conti nued development of processes and 
implementati on procedures to enable the City to 
meet PSAB 3150 reporti ng requirements for the Sewer 
Uti lity’s tangible assets.

• Coordinated the preparati on of the Operati ng Budgets 
for the Sewer Uti lity, and prepared the capital budget.

• Completed development of a new, improved sanitary 
service connecti on data collecti on and tracking system 
based on the City’s PoCoMAP GIS.

• Conti nued development of processes and 
implementati on procedures to enable the City to meet 
PSAB 3150 reporti ng requirements for the Sanitary 
Sewer Uti lity’s tangible assets.

• Coordinated the repairs to the sewer mains and the 
upgrading of service connecti ons on:
 · Delia Drive from Eastern Drive to Celeste Crescent
 · Celeste Crescent from Western Drive to Audrey Drive

• Completed 200 meters of sanitary main relining.
• Completed the retrofi t of Kingsway Sanitary Lift  Stati on 

with new motors, controllers and piping to ensure 
conti nued reliable operati on, improve energy effi  ciency 
and to minimize operati ng costs.

• Implemented an update to the Bathroom Fixture 
Replacement Rebate Program to include a requirement 
for high-effi  ciency toilets with a maximum fl ush volume 
of 4.8 litres and a minimum waste removal threshold of 
500 grams.

• Completed the 2012 sanitary sewer video inspecti on 
program to identi fy and repair failing secti ons of 
mains and service connecti ons, which can result in 
groundwater contaminati on, and to detect groundwater 
infi ltrati on and infl ow. 

• Completed the 2012 Sanitary Sewer Infi ltrati on & Infl ow 
(I&I) pilot study to determine the eff ecti veness of repair 
strategies in reducing groundwater contaminati on.

• Conti nued to review and refi ne tangible asset processes 
and procedures (PSAB 3150), administrati ve cost 
allocati ons, performance measures, and User Fee 
policies in conjuncti on with Finance.

Performance

2011 
Actual

2012 
Actual

2013 
Target

Effi  ciency
City operati ng cost per km sanitary sewer uti lity $9,642 $9,752 $10,253*
Metro Vancouver sewage disposal cost per capita $71.76 $73.84 $ 72.81*

*does not include labour cost increases

Indicators and Targets
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• Long project ti melines are needed to complete designs, 
obtain approvals, parti cularly for environmental 
approvals, negoti ate the acquisiti on of private lands, 
and reach agreement on expensive compensati on 
packages.

• Increasing changes to legislati on and technical analyses 
are requiring increased technical skill levels

• The Ministry has indicated that EOCP requirements for 
Operator Certi fi ed levels will be in place in late 2012. 

• Meeti ng the City’s commitments under the Regional 
Integrated Liquid Waste and Resource Management 
program including reducing infi ltrati on and infl ow 

on private properti es, controlling contaminants at 
source, and addressing rising treatment costs as well as 
accommodati ng growth.

• Maintaining the aff ordability of Sewer Uti lity User Fees 
given that Metro Vancouver sewage treatment and 
disposal costs are rising at a greater rate than the cost 
of living. 

• Constrained capital and operati ng funding to meet the 
needs and demands of the community, and for the 
ti mely upgrading and replacement of liquid wastes 
collecti on and disposal infrastructure based on lifecycle 
costi ng principles

2013 Challenges

2013 Goals and Major Projects

• Develop a calibrated computer model of the City’s 
sanitary sewer system to ensure suffi  cient capacity for 
the future.

• Conti nue development and implementati on of the Land 
Development soft ware applicati on to track and manage 
land development, subdivision, and related water 
system works, permits and applicati ons to provide 
improved service including a web-based informati on 
site for developers, builders and to improve internal 
staff  effi  ciency.

• Conti nue implementati on of a digital Document and 
Records Management within the Department.

• Develop a data conversion interface between the City’s 
Financial Modeling and GIS infrastructure systems to 
improve the reporti ng of the Sanitary Sewer Uti lity’s 
tangible assets.

• Conti nue development and implementati on of GIS 
data systems to permit City operati ons staff  to view GIS 
infrastructure maps and data, and enter maintenance 
and asset conditi on informati on in the fi eld to improve 
operati onal effi  ciency.

• Prepare and submit the 2012 I& I Report to Metro 
Vancouver.

• Complete the design and constructi on of the 2013 capital 
projects, including coordinati ng with the Operati ons 
Division.

• Complete the 2013 sanitary sewer video inspecti on 
program.

• Operate, maintain, repair, service, and replace the 
sanitary sewer system, including fl ushing of mains, 
repairing plugged services, locati ng and adjusti ng 
manholes, repairing and relining sanitary mains and 
service connecti ons, and locati ng and examining 
sanitary inspecti on chambers.

• Upgrade sanitary sewage lift  stati on (Halifax Pump 
Stati on) to ensure conti nued reliable operati on, 
improve energy effi  ciency and to minimize operati ng 
costs. 

• Complete 2013 annual Video Inspecti on program of 
sanitary sewer mains and service connecti ons to detect 
groundwater infi ltrati on and infl ow, and complete 
repairs.

• Complete the 2013 Sanitary Sewer Infi ltrati on & Infl ow 
(I&I) pilot study to determine the eff ecti veness of repair 
strategies in reducing groundwater contaminati on.

• Conti nue to review and refi ne tangible asset processes 
and procedures (PSAB 3150), administrati ve cost 
allocati ons, performance measures, and User Fee 
policies in conjuncti on with Finance.

• Ensure that staff  training requirements are met for the 
Ministry requirements.
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• Rate setti  ng and all Financial acti viti es (Led by Finance 
Department)

• Coordinati on of Informati on Systems and integrati on of 
data acquisiti on systems (Informati on Services)

• Source Control Program (Building Division)

2013 Interdepartmental Initiatives and Interdependencies

Organization Chart
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Sewer SEWER 
UTILITY

2011 
Actual

2012 
Budget

2013 
Budget

2014 
Budget

2015 
Budget

2016 
Budget

2017 
Budget

Expenditure Summary
Personnel & benefi ts  $249,224  $275,100  $275,100  $280,800  $286,700  $292,700  $298,900 
Equipment  89,032  129,700  132,300  135,200  138,000  140,800  143,800 
Uti liti es  49,728  81,600  83,200  85,000  86,800  88,600  90,500 
Material & supplies  59,542  69,500  70,900  72,300  73,800  75,300  76,800 
Contracted services  4,554,661  4,751,500  4,844,800  5,075,200  5,332,000  5,570,800  5,837,100 
Purchases  1,075,300  1,114,800  1,137,100  1,160,900  1,185,200  1,210,100  1,235,500 

Total expenditures  $6,077,487  $6,422,200  $6,543,400  $6,809,400  $7,102,500  $7,378,300  $7,682,600 
Revenues generated  (6,958,219)  (7,319,700)  (7,496,000)  (7,733,700)  (8,115,800)  (8,484,600)  (8,885,800)
Net Operati ng Costs  $(880,732)  $(897,500)  $(952,600)  $(924,300)  $(1,013,300)  $(1,106,300)  $(1,203,200)

Staffi  ng (FTEs) 12.5 12.5 12.5 12.5 12.5 12.5 12.5 
Cost per capita (14.23) (14.25) (14.81) (14.11) (15.19) (16.27) (17.70)

The Sewer Uti lity is an essenti al service provided by the 
City to its residents and businesses. This service provides 
for the collecti on and disposal of liquid wastes, and related 
engineering services including liaising with other levels of 
government, consultants, contractors, staff , special interest 
groups and the public   

Services include:

• Sanitary Sewer System Operati on, Maintenance and 
Repair and Emergency Services

• Treatment and Disposal of Sewage (Metro Vancouver 
charge)

• Annual Sewer Main Inspecti on and Sewer Main Flushing 
Program (10% of system annually) 

• Sewage Lift  Stati on and Emergency Generator 
Operati on, Maintenance & Repair

• Implementati on of components of Metro Vancouver’s 
Integrated Liquid Waste and Resource Management Plan

• Management & Admistrati on of the Sewer Uti lity 
including Budgeti ng, Asset Management and Reporti ng, 
Capital Programs, Land Development and Building 
Permit Reviews, Inspecti ons, GIS Mapping and Survey, 
Record Keeping, Customer Services (Front Counter, 
Phone, Email), Requests for Service, and General Offi  ce 
Administrati on and Clerical Support

Description and Primary Activities

2011 2012
Budgeted Cost per Capita for Sewage Disposal $102 $102 
Budgeted Cost per Metre for Sewer Maintenance $33,310 $34,310 

Outputs and Outcomes
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2013-2017 Capital Program

Introduction
The Capital Program provides for maintenance and 
replacement of existi ng capital assets, as well as constructi on 
of new public faciliti es and infrastructure as required within 
available funds. 

The City has defi ned capital as asset projects owned by the 
City having useful lives greater than one year and meeti ng 
the threshold criteria shown below.  

This schedule of capital projects was prepared in 
considerati on of previous public input, the 2012 Financial 
Plan Guidelines (Appendix A), the 2000 Transportati on Plan, 
the Strategic Plan, and the 2013 Departmental Business 
Plans. For each year, cost esti mates and funding sources have 
been identi fi ed and listed by category of infrastructure and 
by project.

Capital Requirements
The City’s annual infrastructure funding gap is esti mated at 
$330 million and is growing by approximately $5.6 million 
annually. The gap is the diff erence between the amount the 
City holds in reserves for infrastructure maintenance and 
replacement and the effi  cient amount required to fund these 
assets as they deplete without incurring debt. 

The City also funds projects needed to address expansion 
requirements as the populati on grows and that leverages 
senior government funding when benefi cial.

The 2013 Financial Plan guidelines (Appendix A) act as the 
guiding principles for the corporati on and its departments 
when determining the priority given to necessary capital 
projects. The goals are that the City work towards full annual 
funding of operati ons, maintenance of assets and full life-
cycle funding of City infrastructure.  

City’s Threshold Levels for Capitalizati on

Asset Category                Threshold
Land         Always capitalize
Land Improvements   $20,000
Buildings    $20,000
Building Improvements   $20,000
Parks Infrastructure   $20,000
Vehicles, Machinery & Equipment  $10,000
IT Infrastructure    $10,000
Water Infrastructure   $10,000
Sewer & Drainage Infrastructure  $10,000
Transportati on Infrastructure  $10,000
Constructi on in Progress        Always capitalize

Capital Expenditure Policy

Items that meet the criteria of capital will be 
capitalized and then amorti zed over the useful 
life of the asset.  

Capital is defi ned as non-fi nancial assets having 
physical substance that:

• Are held for use in the producti on or 
supply of goods and services, for rental 
to others, for administrati ve purposes 
or for the development, constructi on, 
maintenance or repair of other tangible 
capital assets;

• Have useful economic lives extending 
beyond an accounti ng period;

• Are to be used on a conti nuing basis; and
• Are not for sale in the ordinary course of 

operati ons.
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Total Capital Expenditures by Category and Funding 

2013-2017 Capital Program

 2013 2014 2015 2016 2017
CAPITAL PROJECTS

Equipment  $1,112,400  $1,134,900  $2,001,200  $1,816,600  $1,073,800 
Transportati on Infrastructure  3,245,000  2,430,000  5,105,000  2,030,000  2,180,000 
Sanitary Infrastructure  465,300  455,300  440,300  455,300  455,300 
Water Infrastructure  1,813,300  1,003,300  988,300  1,003,300  1,003,300 
Informati on Technology Infrastructure  1,145,000  765,000  446,000  475,000  430,000 
Parks Infrastructure  1,348,200  894,100  894,100  1,842,800  1,566,800 
Buildings  186,500  186,500  186,500  186,500  186,500 
Fire  760,000  991,000  62,000  -    990,000 
Land  219,940  219,940  219,940  219,940  219,940 
Total Capital Projects  $10,295,640  $8,080,040  $10,343,340  $8,029,440  $8,105,640 

FUNDING SOURCES
Equipment Reserve - Public Works  $921,300  $943,800  $1,810,100  $1,625,500  $882,700 
Equipment Reserve - Parks  145,700  145,700  145,700  145,700  145,700 
Equipment Reserve - Fire  760,000  991,000  62,000  -    990,000 
Special Public Works Reserve  35,000  35,000  35,000  35,000  35,000 
Future Capital Reserve- Engineering  1,185,000  1,113,700  1,672,100  920,000  1,070,000 
Future Capital Reserve- Parks & Rec  482,300  562,300  562,300  562,300  562,300 
Maintenance funds  1,000,000  1,000,000  1,000,000  1,000,000  1,000,000 
Building Maintenance Reserve  186,500  186,500  186,500  186,500  186,500 
IT Infrastructure Reserve  1,145,000  765,000  446,000  475,000  430,000 
Sewer Reserve  465,300  455,300  440,300  455,300  455,300 
Water Reserve  1,813,300  1,003,300  988,300  1,003,300  1,003,300 
Subtotal Reserves  $8,139,400  $7,201,600  $7,348,300  $6,408,600  $6,760,800 

Roads & Drainage DCCs  $-    $56,300  $56,300  $-    $-   
Parks DCC - Principal  821,940  545,419  545,419  1,431,050  1,204,374 
DCC Interest  24,300  16,721  16,721  34,790  30,466 
Subtotal DCCs  846,240  618,440  618,440  1,465,840  1,234,840 
Cost Sharing  1,060,000  260,000  2,376,600  110,000  110,000 
Donati ons  -    -    -    45,000  -   
Grants  250,000  -    -    -    -   
Subtotal Cost Sharing/Donati ons $ 1,310,000  $260,000 $2,376,600  $155,000 $110,000 

Total Capital Funding  $10,295,640  $8,080,040  $10,343,340  $8,029,440  $8,105,640 
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Detailed Listing for the Capital Program

Ref #  RP RN 
NEW* 2013 2014 2015 2016 2017

EQUIPMENT
C-E01 Engineering & Operati ons Fleet 

Replacement
RP  $921,300  $943,800  $1,810,100  $1,625,500  $882,700 

C-E03 Special Public Works Reserve Projects RP  35,000  35,000  35,000  35,000  35,000 
C-P05 Equipment Replacement RP  145,700  145,700  145,700  145,700  145,700 
C-P06 Projects to be determined RP  10,400  10,400  10,400  10,400  10,400 

Equipment  $1,112,400  $1,134,900  $2,001,200  $1,816,600  $1,073,800 
TRANSPORTATION INFRASTRUCTURE

C-R01 Road Rehabilitati on - Capital 
Improvements

RP $2,700,000 $1,700,000 $2,700,000 $1,550,000 $1,700,000 

C-R02 Lane Improvement Program RP  -    -    -    -    -   
C-R03 Local Area Services Program RN  -    -    -    -    -   
C-R05 Traffi  c & Pedestrian Signal Improvements RP  190,000  200,000  200,000  250,000  250,000 
C-R06 Transportati on Infrastructure upgrade RN  200,000  200,000  200,000  200,000  200,000 
C-R07 Shaughnessy Street Pedestrian/Cyclist 

Underpass
New  125,000  300,000  1,975,000  -    -   

C-R24 Intersecti on Street Lighti ng 
Improvements

RN  30,000  30,000  30,000  30,000  30,000 

Transportati on Infrastructure  $3,245,000.0  $2,430,000.0  $5,105,000.0  $2,030,000.0  $2,180,000.0 
SANITARY INFRASTRUCTURE

C-E02 New Public Works Equipment New  $10,000  $-    $-   $-   $-   
C-R03 Local Area Services Program RN  -    30,000  -    30,000  -   
C-S01 Sewer Main Repair at Various Locati ons RN  150,000  125,300  140,300  125,300  150,000 
C-S02 Sewer Pump Stati ons Upgrading Program RN  305,300  300,000  300,000  300,000  305,300 

Sanitary Infrastructure  $465,300  $455,300  $440,300  $455,300  $455,300 
WATER INFRASTRUCTURE

C-E02 New Public Works Equipment New  $10,000  $-    $-   $-   $-   
C-R03 Local Area Services Program RN  -    100,000  -    100,000  -   
C-W01 Water Mains - Cast Iron and AC 

Replacements
RP  1,400,000  600,000  600,000  600,000  600,000 

C-W02 High Pressure Water Main Constructi on RN  403,300  303,300  388,300  303,300  403,300 
Water Infrastructure  $1,813,300  $1,003,300  $988,300  $1,003,300  $1,003,300 
INFORMATION TECHNOLOGY INFRASTRUCTURE

C-T01 Servers RN  $30,000  $30,000  $30,000  $30,000  $30,000 
C-T02 Personal Computers RP  60,000  60,000  60,000  60,000  60,000 
C-T03 Storage RP  60,000  250,000  60,000  60,000  60,000 
C-T04 Network RP  50,000  50,000  50,000  50,000  50,000 
C-T05 Fiber Opti c Network RP  100,000  50,000  50,000  50,000  50,000 
C-T06 Soft ware RP  -    165,000  36,000  65,000  20,000 
C-T07 Voice Over Internet Protocol RP  10,000  10,000  10,000  10,000  10,000 
C-T08 Terry Fox Library Wiring RN  35,000  -    -    -    -   
C-T09 Soft ware Cayenta RN  800,000  150,000  150,000  150,000  150,000 

Informati on Technology Infrastructure  $1,145,000  $765,000  $446,000  $475,000  $430,000 
PARKS INFRASTRUCTURE

C-P01 Park & Playground Upgrades/Renewals RN  $371,700  $264,300  $264,300  $1,012,300  $925,300 
C-P02 Athleti c Field Upgrades RN  845,000  498,300  498,300  699,000  510,000 
C-P04 Trail Constructi on & Upgrades RN  131,500  131,500  131,500  131,500  131,500 

Parks Infrastructure  $1,348,200  $894,100  $894,100  $1,842,800  $1,566,800 
BUILDINGS

C-P08 Building Maintenance RP $186,500 $186,500 $186,500 $186,500 $186,500 
Buildings $186,500 $186,500 $186,500 $186,500 $186,500 
FIRE

C-F01 Fleet replacement RP  $700,000  $960,000  $62,000  $-    $990,000 
C-F02 Equipment RP  60,000  31,000  -    -    -   

Fire  $760,000  $991,000  $62,000  $-    $990,000 
LAND

C-P03 Total Land New  $219,940  $219,940  $219,940  $219,940  $219,940 
Land  $219,940  $219,940  $219,940  $219,940  $219,940 

Total Capital Projects  $10,295,640  $8,080,040  $10,343,340  $8,029,440  $8,105,640 

* New - Capital projects that result in new infrastructure added to the City’s asset base. 
   RP - Capital projects that result in replacing existi ng infrastructure.
   RN - Capital projects that result in both existi ng infrastructure being replaced and additi onal capacity/functi onality added.
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Infrastructure Categories

The City has the following infrastructure:

• 193 km of roadways
• 122 km of sidewalks
• 5 bridge structures
• 1 underpass
• 3007 street lights
• 42 traffi  c signals
• 29 footbridges
• 958 fi re hydrants
• 271 hectares of nature/park
• 178 km of sanitary sewers
• 186 km of  storm sewers
• 211 km of watermains
• 2 water pump stati ons
• 8 storm pump stati ons
• 16,432 water connecti ons
• 5545 manholes
• 4482 catchbasins
• 47 park sites
• 22 playgrounds
• 43 sportsfi elds
• trail systems
• 27 sport and tennis courts
• 3 major recreati on centres
• City Hall
• 2 Fire Halls
• Operati ons Centre
• Cemetery

In additi on to the above assets there are parks playgrounds 
and buildings; four outdoor pools; a fl eet of maintenance 
and operati ng vehicles & equipment; computer equipment; 
offi  ce furniture & equipment; plus a variety of other 
properti es including one-third of the police building, police 
vehicles and equipment. The useful life of these assets varies 
from three years to more than seventy.

The City’s infrastructure is segmented into the following 
asset categories:

• Land
• Land Improvements
• Buildings
• Vehicles, Machinery, Equipment
• Water Infrastructure
• Sanitary Infrastructure
• Drainage Infrastructure
• Transportati on Infrastructure
• Parks Infrastructure

Category Descripti ons

Land
Includes land purchased or acquired for parks and recreati on, 
building sites, infrastructure (roads, dykes, bridges, etc) and 
other City purposes.

Land Improvements
Includes all long-term improvements to land including 
parking lots, dykes and environmental compensati on works.

Buildings
The replacement cost of buildings owned by the City exceeds 
$66 million. These buildings include City Hall, two Fire Halls, 
Port Coquitlam Recreati on Complex, Hyde Creek Recreati on 
Centre, Terry Fox Library, the Gathering Place, the Operati ons 
Centre, Simon Fraser Health Unit, the Outlet, the Annex and 
a number of smaller buildings.

The City uses the Land Sale Reserve as a funding source for 
the development of Civic Buildings.  Expenditures funded 
from the Land Sale Reserve are repaid with an annual 
transfer from the general tax levy.  

Vehicles, Machinery & Equipment
The City has a fl eet of vehicles, shop and technology 
equipment that assists with delivery of city services to the 
community.  More specifi cally the City has:

• Fire Equipment – “Quint” fi re trucks, fi re pumper 
trucks, a rescue truck and several smaller vehicles. 

• Operati ons Equipment – automated garbage pickup 
vehicles, dump trucks, backhoes, step vans, welders, 
trailers, cars and pickups.

• Parks and Recreati on Equipment – dump trucks, 
backhoes, mowers, ice machines and pickups.

• Informati on Systems Equipment and Soft ware – includes 
over 200 PCs, servers, printers, storage units and other 
hardware, plus specialized soft ware packages for 
municipaliti es. 

The City’s Financial Plan includes annual allocati ons to 
reserves for each of the equipment groups. Funds allocated to 
these reserves are from property taxes and uti lity user fees.

Conti nued on next page
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Category Descripti ons (cont.)

Water Infrastructure
The water distributi on system has two components; 
the Metro Vancouver water system and the City’s 
own distributi on system.  The City and other member 
municipaliti es pay for Metro Vancouver water system 
operati ons and capital works through levies imposed by the 
regional district.

While Metro Vancouver supplies the water, the City 
distributes it to users throughout the community.  Key 
elements of the City’s water distributi on system are water 
mains, valves, hydrants, individual water service connecti ons, 
water meters, pumping stati ons and instrumentati on.

The initi al installati on of watermains was in the mid-1960s. 
With a 70 year projected life, the initi al installati on will be 
due for replacement in about 30 years.

To date, only a porti on of the water infrastructure costs has 
been funded through City uti lity user fees.  Funding for the 
initi al water infrastructure systems was through either:

• Senior government grants, which are no longer 
available;

• City borrowing; and/or
• Property owner funding when new constructi on takes 

places.

Current and future infrastructure replacement is expected 
to be funded through user fees and other sources as they 
become available. 

Sanitary Sewer Infrastructure
Metro Vancouver sewer system takes sewage collected 
through City sewer mains and transports it to their sewage 
treatment plant where contaminants are removed.  The 
City pays Metro Vancouver for this service through a 
charge levied according to the volume of liquid waste Port 
Coquitlam delivers to the Metro Vancouver.

The City owns and operates the sewage collecti on system 
within Port Coquitlam using more than 170 km of sewer 
mains, ranging from 100 mm to 750 mm in diameter.  The 
City has twenty-three sewage pump stati ons that keep the 
fl ow of sewage moving through the City’s mains and into the 
Metro Vancouver system for treatment. 

Similar to the water system, the initi al installati on of the 
sewer system was constructed in the mid-1960s.  With a 
70 year projected life, that initi al installati on will be due for 
replacement in about 30 years. 

Funding for the replacement of sewer infrastructure is similar 
to the funding for water replacement and these works are 
paid using the City’s annual sewer uti lity fees. 

Transportati on Infrastructure
This category includes road structures, bridges, an 
underpass, an overpass, sidewalks, bike networks, traffi  c 
calming works and traffi  c signals.  

In Port Coquitlam Road Rehabilitati on has historically been 
treated as an operati ng expenditure and it is not included 
within the Capital funding envelope.

The life span for Road capital works varies widely depending 
on asset type.  

Drainage Infrastructure
The Drainage system consists of storm mains, individual 
service connecti ons, eight pump stati ons, catch basins, 
culverts and manholes.

The Drainage system was initi ally built in the mid-1960s. 
With a 70 year projected life, the initi al installati ons will be 
due for replacement in 30 years.

Parks Infrastructure
Assets in the Parks Infrastructure secti on include playground 
equipment, park fencing, tennis courts, sports fi elds, 
underground park sprinkler systems, outdoor pools, the 
Traboulay PoCo Trail, and other park assets. 

2013-2017 Capital Program
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Funding Envelopes

Funding envelopes are the annual property tax allocati on to 
capital projects.  Directors are responsible for managing the 
special operati ng and capital works within their departments.  
Reserves have been established for specifi ed purposes to 
provide for longer term capital planning.  

Summary Funding Envelopes:

Category 2013 CFE
Roads & Drainage $1,983,166
Parking Reserve 29,800
Recreati on & Parks 552,989
Building Mtce Reserve 95,778
Arti fi cial Field 84,840
Public Works Eq 955,700
Parks Eq 145,500
Fire Eq 372,600
IS Eq 621,200
General Gov't 5,300
Public Safety Building 33,600
Electi on 30,000
Water 1,082,303
Sewer 535,253
Total $6,528,029

Funding Envelopes are intended to fund all projects, 
including the City’s share of Development Cost Charge 
projects, with the excepti on of:

• Major renovati ons, replacements, new additi ons to 
parks, recreati on faciliti es and civic buildings; and

• Bridges, overpasses & underpasses.

Capital and Operati ng Reserves
The City maintains reserve funds with the objecti ve of 
setti  ng funds aside to contribute to future capital and special 
operati ng expenditures.  City reserves include Roads and 
Drainage, Land Sales, Water, Sewer, Recreati on, Equipment, 
Environment and the Public Safety Building.

Development Cost Charge Reserves
Development Cost Charges (DCCs) are funds acquired from 
special levies assessed to new developments.  The purpose 
of DCCs is for new development to pay for city services 
relati ng to growth. 

Debenture Debt Financing
The City currently has $23.6 million in debt related to 
funding of the Coast Meridian Overpass Project.  The debt 
incurred in 2010 had an amorti zati on period of thirty years 
with an interest rate of 4.13%.



City of Port Coquitlam110

2013-2017 Capital Program

Operating Impacts of the Capital Program

When constructi ng capital projects, there is typically a small 
porti on needed for annual maintenance of the new asset. 
Below are listi ngs of the operati ng budget impacts for Capital 
as a result of the 2013-2017 Improvement Plan. 

Ref.  2013 2014 2015 2016 2017

C-P06 Projects to be determined $1,000 $1,000 $1,000 $1,000 $1,000 

C-R05 Traffi  c & Pedestrian Signal 
Improvements

2,200 2,200 2,200 2,200 2,200 

Total Engineering $3,200 $3,200 $3,200 $3,200 $3,200 

C-T08 Voice Over Internet Protocol $1,500 ($3,250) ($3,250) ($3,250) ($3,250)

C-T09 Financial System Soft ware 75,000 - - - - 

Total Corporate Services $76,500 ($3,250) ($3,250) ($3,250) ($3,250)

C-P-01 Parks & Playground Upgrades $10,027 $18,000 $23,410 $38,000 $38,000 

C-P-02 Athleti c Field Upgrades 9,150 9,150 9,150 15,400 5,000 

C-P-04 Trail Constructi on & Upgrades 5,890 8,890 17,500 5,890 5,890 

Total Parks & Rec $25,067 $36,040 $50,060 $59,290 $48,890 

Total Operati ng Impact of Capital $104,767 $35,990 $50,010 $59,240 $48,840 
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2013-2017 Capital Program ENGINEERING & OPERATIONS
ENGINEERING SERVICES

Reference # C-E01 
Project: Engineering & Operations Fleet Replacement

 2013 2014 2015 2016 2017 Total

Capital Costs $921,300 $943,800 $1,810,100 $1,625,500 $882,700 $6,183,400 

Funding Sources:

Public Works Equipment Reserve 921,300 943,800 1,810,100 1,625,500 882,700 6,183,400 

Funding Total $921,300 $943,800 $1,810,100 $1,625,500 $882,700 $6,183,400 

The City’s Operati ons secti on operates a City Fleet, which 
includes the renti ng, leasing, and ownership of the 
equipment and vehicles needed to undertake day-to-day 
operati ons in an effi  cient and eff ecti ve manner.   As the 
equipment and vehicles, which are owned by the City, 
become too expensive to maintain or become unreliable 
(and therefore, are not available when needed), these 
vehicles and equipment are replaced.   

In 2013 the City will be extending the in-service life  of 
the Fleet by approximately 2 years where practi cable.   

This extension will result in a  reducti on in the transfer to 
the Public Works Equipment Reserve by approximately 
$102,000.   The City will conti nue to monitor  the in-
service life of the Fleet and will make adjustments as 
needed.

The effi  cient, eff ecti ve operati on of the City’s Fleet is an 
integral part of the City’s Strategic Plan  for a Sustainable 
Future.

Project Description & Estimated Benefi ts
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 2013 2014 2015 2016 2017 Total

Capital Costs $20,000 $20,000 

Funding Sources:

Sewer Reserve 10,000 - - - - 10,000 

Water Reserve 10,000 - - - - 10,000 

Funding Total $20,000 $20,000 

Specialized and small equipment, which is not available  
from the City Fleet, and which is needed for Operati ons 
to undertake day-to-day operati ons in an effi  cient and 
eff ecti ve manner, must be replaced or purchased and 
added to the City’s Equipment Replacement list.

For 2013, the City intends to purchase a SCADA 
monitoring system for the Broadway/Mary Hill Pressure 
Reducing  Valve (PRV) stati on.   

 This will allow the City to  monitor the volume of 
water passing through  the PRV Stati on to make fl ow 
adjustments  to improve the quality of water by reducing 
the amount of ti me that the water remains in the City’s 
distributi on mains.

This purchase meets the objecti ves of the City’s Strategic 
Plan for Community Safety and a Sustainable Future.

Project Description & Estimated Benefi ts

Reference # C-E02 
Project: New Public Works Equipment
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2013-2017 Capital Program ENGINEERING & OPERATIONS
ENGINEERING SERVICES

Reference # C-E03 
Project:  Special Public Works Reserve Projects

 2013 2014 2015 2016 2017 Total

Capital Costs $35,000 $35,000 $35,000 $35,000 $35,000 $175,000 

Funding Sources:

Public Works Equipment Reserve 35,000 35,000 35,000 35,000 35,000 175,000 

Funding Total $35,000 $35,000 $35,000 $35,000 $35,000 $175,000 

The City receives a large number of requests from the 
public for traffi  c, road and drainage improvements 
throughout the year.   To allow Council to address these 
concerns in a ti mely fashion, the interest earned from 
the Special Public Works Reserve is used to complete 
these improvements in the current year;  otherwise, 
these projects would be delayed for considerati on in a 
future-year capital budget.

Specifi c  projects for road, and drainage capital 
improvements  requested by residents, are considered 
and approved by the Transportati on Soluti ons & 
Operati ons Committ ee throughout the year.    

Projects requiring funding in excess of $15,000 from the 
Special Public Works Reserve are referred to Council for 
approval.

The ability to react quickly to complete small 
infrastructure improvements in the current year is an 
essenti al part of basic services the City provides to its 
residents and businesses;  and, it forms an integral part 
of the City’s Strategic Plan to provide excellence  in 
Strategic Service Delivery and a Sustainable Future.

Project Description & Estimated Benefi ts
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2013-2017 Capital Program ENGINEERING & OPERATIONS
ROADS & DRAINAGE

 2013 2014 2015 2016 2017 Total

Capital Costs $2,700,000 $1,700,000 $2,700,000 $1,550,000 $1,700,000 $10,350,000 

Funding Sources:

Future Capital Reserve 700,000 700,000 700,000 550,000 700,000 3,350,000 

City/Regional Cost Sharing 1,000,000 - 1,000,000 - - 2,000,000 

Maintenance Funds 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 

Funding Total $2,700,000 $1,700,000 $2,700,000 $1,550,000 $1,700,000 $10,350,000 

This program allows the City to upgrade and/or replace 
underground uti liti es and service connecti ons, widen 
existi ng pavement, and install standard curb & gutt er, 
catch basins and sidewalks, or replace existi ng broken 
“spaghetti  ” curbing, on selected streets included in the 
Road Rehabilitati on Program.  

 The program also allows the City to undertake uti lity 
and road improvements works in conjuncti on with 
new developments where the Developer is improving 
a porti on of the street, and the City wishes to improve 
the remainder of the street or extend/upgrade existi ng 
underground uti liti es. 

Engineering & Operati ons has received many requests 
from residents on streets, which are being repaved as 
part of the Road Rehabilitati on program, to upgrade 
the street to full City standards including widen the 
pavement, and installing curb & gutt er, catch basins, 
sidewalks, and improved street lighti ng, at the same 
ti me as the road paving work. 

The cost of widening the street and installing curb & 
gutt er, catch basins, sidewalk, street lighti ng, and fi bre 
opti cs is less if undertaken in conjuncti on with the Road 
Rehabilitati on program or with a Developer, and the 
life of the road pavement will be extended with curb & 
gutt er and proper drainage. 

 This will maintain higher service levels for a longer 
period of ti me, and lower the City’s long-term operati ng 
and replacement costs. 

In additi on, undertaking the required works in a planned 
fashion minimizes the disrupti on to the neighbourhood 
residents and businesses, and to motorists and 
pedestrians.

Locati ons under considerati on for the 2013 Road 
Rehabilitati on Program include:

•  Westwood Street from the Lougheed Highway 
south to Dewdney Trunk Road  
(50/50 cost sharing with the City of Coquitlam)
(Coquitlam completed the design and repairs in 
2012 and have scheduled the repaving work for 
2013)

• Coast Meridian Road from Riverwood Drive to 
Grant Avenue (TransLink OMR funding)  

• Bell Place, Eastern to End  
• Carmen Place, Eastern to End  
• Carol Place, Eastern to End  
• Clemati s Crescent - from Heather, east and north 

legs of Crescent  
• St. Anne from Dorset north to Lincoln  (pavement 

rehabilitati on only)  
• Pitt  River Road - Shaughnessy east to McLean 

Avenue  
• Lincoln Avenue from Cedar Drive west to the Hyde 

Creek Nature Reserve

The coordinati on of infrastructure upgrading projects is 
an integral component of the City’s Strategic Plan for a 
Sustainable Future. 

Project Description & Estimated Benefi ts

Reference # C-R01 
Project: Road Rehabilitation – Capital Improvements
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2013-2017 Capital Program ENGINEERING & OPERATIONS
ROADS & DRAINAGE

 2013 2014 2015 2016 2017 Total

Capital Costs - $390,000 - $390,000 - $780,000 

Sewer Reserve - 30,000 - 30,000 - 60,000 

Water Reserve - 100,000 - 100,000 - 200,000 

Future Capital Reserve - 170,000 - 170,000 - 340,000 

Public Cost Sharing/Donati ons - 90,000 - 90,000 - 180,000 

Funding Total - $390,000 - $390,000 - $780,000 

The Transportati on Soluti ons & Operati ons Committ ee 
periodically receive requests for Local Area Services 
Projects (formerly Local Improvements) from residents 
who wish to improve their street and lane infrastructure.   
A Formal Peti ti on must be received and validated before 
a proposed project can be undertaken.   Funding from 
the Road Rehabilitati on Program is used to upgrade 
the existi ng porti on of the roadway, and water and 
sewer upgrading, where required, is funded from the 
respecti ve Uti liti es.

In general, the scope of work for a Validated project 
includes the reconstructi on the roadway, complete with 
installati on of curb & gutt er, a drainage system, and 
opti onally a sidewalk and street lighti ng, while for lanes, 
the scope of work includes paving and installati on of a 
drainage system.   

This work is undertaken in conjuncti on with the Road 
Rehabilitati on Program and with the water main 

replacement and sanitary sewer main upgrading 
programs, where necessary, to limit the disrupti on of the 
neighbourhood to a single constructi on period.

One benefi t of the Local Area Services program is 
that it allows residents to raise the City’s priority for 
undertaking infrastructure improvements on their street;  
otherwise, given the long list of  other similar requests, 
the improvements on their street may not be given 
a high enough priority for funding within the current 
5-Year Capital Plan. 

In 2011, a peti ti on for a lane paving and drainage Local 
Area Service was circulated by a resident for the lane 
south of the 1900 Block Prairie Avenue.

This program supports the City’s Strategic Plan objecti ves 
for a Sustainable Future, Economic Strength, Community 
Well-being, and Strategic Service Delivery.

Project Description & Estimated Benefi ts

Reference # C-R03 
Project: Local Area Services Program
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2013-2017 Capital Program ENGINEERING & OPERATIONS
ROADS & DRAINAGE

 2013 2014 2015 2016 2017 Total

Capital Costs $190,000 $200,000 $200,000 $250,000 $250,000 $1,090,000 

Funding Sources:

Road DCC - Area No. 1 - 56,300 56,300 - - 112,600 

Future Capital Reserve 180,000 133,700 133,700 190,000 190,000 827,400 

City/Regional Cost Sharing 10,000 10,000 10,000 60,000 60,000 150,000 

Funding Total $190,000 $200,000 $200,000 $250,000 $250,000 $1,090,000 

Additi onal Operati ng Costs  

Personnel 900 900 900 900 900 4,500 

Equipment 300 300 300 300 300 1,500 

Uti liti es - - - - - -

Materials 400 400 400 400 400 2,000 

Contracti ng 600 600 600 600 600 3,000 

Total Operati ng Costs $2,200 $2,200 $2,200 $2,200 $2,200 $11,000 

The City’s Master Transportati on Plan provides for the 
development and improvement of intersecti ons and 
pedestrian crossings at various locati ons throughout the 
City.

Specifi c intersecti ons where and pedestrian safety may 
be improved with traffi  c and/or pedestrian signals, 
include:

• Shaughnessy Street at Fraser Avenue
• Mary Hill Road at McAllister Avenue (DCC)
• Eastern Drive at Western Drive (DCC)
• Kingsway Avenue at Langan Avenue
• Kingsway Avenue at the Port Coquitlam Transit 

Centre (Coast Mountain Bus Company)
• Citadel Drive at Confederati on Drive

The City’s Strategic Plan for Transportati on includes 
improvements for road safety and the movement 
of pedestrians and vehicles.   Most of the identi fi ed 
intersecti ons are identi fi ed in the City’s Master 
Transportati on Plan and several are eligible for DCC 
funding.

The program meets the objecti ves of the City’s Strategic 
Plan for a Sustainable Future, Community Well-being, 
and Strategic Service Delivery.

Project Description & Estimated Benefi ts

Reference # C-R05 
Project: Traffi c & Pedestrian Signal Improvements
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2013-2017 Capital Program ENGINEERING & OPERATIONS
ROADS & DRAINAGE

 2013 2014 2015 2016 2017 Total

Capital Costs $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 

Funding Sources:

Future Capital Reserve 150,000 150,000 150,000 150,000 150,000 750,000 

City/Regional Cost Sharing 50,000 50,000 50,000 50,000 50,000 250,000 

Funding Total $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 

The City’s Master Transportati on Plan (currently 
being updated) provides for the development and 
improvement of the City’s transportati on network 
throughout the City.

This program provides for the upgrading/
implementati on of a wide range of transportati on 
improvements including:

• cost sharing with ICBC for intersecti on 
improvements, and other road safety works

• upgrading traffi  c controllers with video camera and 
communicati on technology

• upgrading downtown pedestrian network and 
corridors consistent with plans 

• upgrading pedestrian crosswalk signals with “count-
down” and/or audible  technology

• undertaking various road safety improvements such 
as pedestrian crossings with curb bulges

• and other related transportati on improvement 
projects that have an esti mated value of $10,000 or 
greater.

This program provides for the upgrading/replacement of 
the City’s transportati on and traffi  c infrastructure based 
on a life-cycle costi ng basis, and also allows the City to 
address specifi c road safety improvements in a ti mely 
manner.   Specifi c projects  for 2013 and future years will 
be identi fi ed  upon completi on of the updati ng of the 
City’s Master Transportati on Plan in late 2012.

This program meets the objecti ves of the City’s Strategic 
Plan for a Sustainable Future, Economic Strength, 
Community Well-being, and Strategic Service Delivery.

Project Description & Estimated Benefi ts

Reference # C-R06 
Project: Transportation Infrastructure Upgrading Program
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2013-2017 Capital Program ENGINEERING & OPERATIONS
ROADS & DRAINAGE

 2013 2014 2015 2016 2017 Total

Capital Costs $125,000 $300,000 $1,975,000 - - $2,400,000 

Funding Sources:

Future Capital Reserve 125,000 100,000 658,400 - - 883,400 

Translink Grant - 100,000 658,300 - - 758,300 

Provincial Grant - 100,000 658,300 - - 758,300 

Funding Total $125,000 $300,000 $1,975,000 - - $2,400,000 

Additi onal Operati ng Costs  

Personnel - - 2,400 - - 2,400 

Equipment - - 200 - - 200 

Uti liti es - - 700 - - 700 

Materials - - - -

Contracti ng - - 1,200 - - 1,200 

Total Operati ng Costs - - $4,500 - - $4,500 

In tahe Shaughnessy corridor, north-south connecti ons 
for pedestrians and cyclists across the CP Rail tracks, 
are limited to the Shaughnessy Street underpass, and 
the Trabouley-PoCo Trail underpasss, both of which 
have limited capacity and usage issues.This project 
provides for the constructi on of a new mixed-use tunnel 
for pedestrians and cyclists adjacent to the existi ng 
Shaughnessy Street underpass.    The proposed new 
tunnel facility would provide pedestrians and cyclists 
with a clear width of 4 meters, a clear height of 2.5 
meters, LED lighti ng, and maintain existi ng cycling/
pedestrian grades.

A preliminary design would be completed in 2013 for use 
in a public consultati on process, obtaining cost sharing 
grants, and entering into negoti ati ons with CP Rail .   
Detailed design and tendering will commence in 2014 
with constructi on scheduled for 2015.

The provision of a fully accessible connecti on for 
pedestrians and cyclists will accommodate existi ng 
demand, and will support increased growth in the 
both the Downtown area and the Shaughnessy Prairie 
neighbourhood area.

Project Description & Estimated Benefi ts

Reference # C-R07 
Project: Shaughnessy Street Pedestrian/Cyclist Underpass
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2013-2017 Capital Program ENGINEERING & OPERATIONS
ROADS & DRAINAGE

 2013 2014 2015 2016 2017 Total

Capital Costs - - $2,500,000 - - $2,500,000 

Funding Sources:

Drainage DCC - Area No. 1 - - 184,500 - - 184,500 

Future Capital Reserve - - 1,815,500 - - 1,815,500 

City/Regional Cost Sharing - - 500,000 - - 500,000 

Funding Total - - $2,500,000 - - $2,500,000 

Additi onal Operati ng Costs  

Personnel - - 900 2,100 - 3,000 

Equipment - - 300 800 - 1,100 

Uti liti es - - -

Materials - - 400 1,100 - 1,500 

Contracti ng - - 600 1,300 - 1,900 

Total Operati ng Costs - - $2,200 $5,300 - $7,500 

This project provides for the constructi on of a “fi sh-
friendly” storm water pump stati on in Maple Creek to 
address problems with periodic localized fl ooding along 
the creek.   Funding was approved in the 2008 Capital 
Budget to develop an integrated watershed mangement 
plan for Maple Creek, complete a detailed design, 
prepare constructi on drawings, and an updated cost 
esti mate.   This project is a conti nuati on of the 1992 
Maple Creek Drainage Study.

The City is negoti ati ng with the City of Coquitlam for cost 
sharing with the current proposal being based on the 
catchment area and drainage volume contributi on.   The 
City is also pursuing Federal/Provincial grants.

Constructi on is planned for 2015 as the City will need 
to set aside funds for several years to ensure suffi  cient 
funds are available for constructi on.

This project would sati sify the GVS&DD requirement 
under their Liquid Waste Management Plan that the City 
complete integrated watershed management plans of all 
major watercourses within the City.

This project meets the objecti ves of the City’s Strategic 
Plan for a Sustainable Future, Economic Strength, 
Community Well-being, and Strategic Service Delivery.

Project Description & Estimated Benefi ts

Reference # C-R11 
Project: Maple Creek Pump Station Construction
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2013-2017 Capital Program ENGINEERING & OPERATIONS
ROADS & DRAINAGE

 2013 2014 2015 2016 2017 Total

Capital Costs $30,000 $30,000 $30,000 $30,000 $30,000 $150,000 

Funding Sources:

Future Capital Reserve 30,000 30,000 30,000 30,000 30,000 150,000 

Funding Total $30,000 $30,000 $30,000 $30,000 $30,000 $150,000 

In 2011 at the request of Coast Mountain Bus Company, 
the  Transportati on Soluti ons & Operati ons Committ ee  
approved a project to improved the level of street 
lighti ng at the Kingsway Avenue/Wilson Avenue  
intersecti on, and on the approaches to this intersecti on, 
to improve road safety for pedestrians and motorists. 

Due to funding constraints this project was phased over 
two years with phase one  to improve the level of street 
lighti ng at the intersecti on being completed in 2011.   

This project will complete the second phase of the 
project  to improve the level of street lighti ng on the 
approaches to the Kingsway/Wilson intersecti on. 

The ability to react quickly to complete small 
infrastructure improvements is an essenti al part of the 
basic services the City provides to its residents and 
businesses;  and, it forms an integral part of the City’s 
Strategic Plan to improve Transportati on, Public  Safety, 
and provide excellence in Strategic Service Delivery.

Project Description & Estimated Benefi ts

Reference # C-R24 
Project: Intersection Street Lighting Improvement Program
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2013-2017 Capital Program ENGINEERING & OPERATIONS
SEWER UTILITY

 2013 2014 2015 2016 2017 Total

Capital Costs $150,000 $125,300 $140,300 $125,300 $150,000 $690,900 

Funding Sources:

Sewer Reserve 150,000 125,300 140,300 125,300 150,000 690,900 

Funding Total $150,000 $125,300 $140,300 $125,300 $150,000 $690,900 

The City’s video camera sewer inspecti on program 
covers approximately 10% of the City’s sanitary sewage 
collecti on system network each year. The program, 
which looks for signs of structural failure, deteriorati ng 
conditi on of the sanitary sewer mains, pipe separati on, 
and infi ltrati on and infl ow problems, is funded from a 
maintenance account.

This program provides for the repairs or replacement of 
the sanitary sewer mains where signifi cant problems are 
identi fi ed.  

In general, sanitary sewer mains installed at a shallow 
depth are replaced while mains installed at greater 
depth are re-lined if they have suffi  cient capacity or 
replaced using pipe-bursti ng technology if additi onal 
capacity is needed.

This program is a core component of the City’s Strategic 
Plan for a Sustainable Future, Economic Strength, and 
Community Well-being.

Project Description & Estimated Benefi ts

Reference # C-S01 
Project: Sewer Main Repair at Various Locations
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2013-2017 Capital Program ENGINEERING & OPERATIONS
SEWER UTILITY

 2013 2014 2015 2016 2017 Total

Capital Costs $305,300 $300,000 $300,000 $300,000 $305,300 $1,510,600 

Funding Sources:

Sewer Reserve 305,300 300,000 300,000 300,000 305,300 1,510,600 

Funding Total $305,300 $300,000 $300,000 $300,000 $305,300 $1,510,600 

The life of a typical pump stati on is approximately 20 
to 25 years. This program provides for the upgrading 
and refurbishing of one of the City’s 21 sanitary pump 
stati ons each year.

Public Works has an ongoing program to upgrade 
and refurbish the City’s sanitary pump stati ons.   This 
upgrading/refurbishing allows for making structural 
changes to the pump stati on, and upgrading the 

mechanical, electrical, security, and other systems to 
ensure the pump stati on operates effi  ciently with as litt le 
offl  ine ti me as possible.

For 2012 the program includes the upgrading of the 
Halifax sanitary pump stati on.

This project meets the objecti ves of the City’s Strategic 
Plan for a Sustainable Future, Economic Strength, and 
Community Well-being.

Project Description & Estimated Benefi ts

Reference # C-S02 
Project: Sewer Pump Station Upgrading Program
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2013-2017 Capital Program ENGINEERING & OPERATIONS
WATER UTILITY

 2013 2014 2015 2016 2017 Total

Capital Costs $1,400,000 $600,000 $600,000 $600,000 $600,000 $3,800,000 

Funding Sources:

Water Reserve 1,400,000 600,000 600,000 600,000 600,000 3,800,000 

Funding Total $1,400,000 $600,000 $600,000 $600,000 $600,000 $3,800,000 

The program consists of upgrading or replacing older and 
under-sized asbestos cement (AC) and cast iron water 
mains as these mains typically fail with a catastrophic 
break that results in excessive damage to private and 
City property, with mains located on steep slopes or 
having a history of breaks, given priority.

In additi on, the program includes the installati on of 
new mains where the water distributi on network needs 
additi onal connecti ons to ensure adequate fl ow to 
maintain water quality and for fi re protecti on.

This program would be undertaken in conjuncti on with 
the Pavement Rehabilitati on Program, and other Capital 
projects, wherever possible.   

Locati ons under considerati on for upgrading/
replacement in 2013 include:

•  Burns Road
•  Bell Place from Eastern Drive to Cul-de-Sac
•  Carmen Place from Eastern Drive to Cul-de-Sac
•  Carol Place  from Eastern Drive to Cul-de-Sac
•  June Crescent from Elinor Crescent to Elinor 

Crescent
•  Gloria Drive  from Western Drive to Elinor Crescent
•  Lincoln Avenue from Cedar Drive west to the Hyde 

Creek Nature Reserve

This project meets the objecti ves of the City’s Strategic 
Plan for a Sustainable Future, Economic Strength, and 
Community Well-being.

Project Description & Estimated Benefi ts

Reference # C-W01 
Project: Water Mains – Cast Iron & AC Replacements
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2013-2017 Capital Program ENGINEERING & OPERATIONS
WATER UTILITY

 2013 2014 2015 2016 2017 Total

Capital Costs $403,300 $303,300 $388,300 $303,300 $403,300 $1,801,500 

Funding Sources:

Water Reserve 403,300 303,300 388,300 303,300 403,300 1,801,500 

Funding Total $403,300 $303,300 $388,300 $303,300 $403,300 $1,801,500 

During the 2009 Water Model Calibrati on study, the 
City’s consultant identi fi ed a concern regarding potenti al 
low water pressures in the Mary Hill and Citadel Heights 
neighbourhoods, which would limit water supply for fi re 
suppression purposes.   The consultant recommended 
installati on of a new high pressure water main from the 
Metro Vancouvers water supply main in Lions Park to the 
City’s Penny Lane pump stati on and to the existi ng  high 
pressure main on Langan Avenue.

In additi on, the existi ng high pressure main on Kingsway/
Langan/Connaught has had several breaks, and needs to 
be replaced.

This project provides for the design and phased 
constructi on of new and replacement high pressure 
water mains  to ensure reliable water supply to the Mary 
Hill and Citadel Heights neighbourhoods.

This project would be undertaken in conjuncti on with 
the Pavement Rehabilitati on Program, and other Capital 
projects, wherever possible.

This project meets the objecti ves of the City’s Strategic 
Plan for a Sustainable Future, Economic Strength, and 
Community Well-being.

Project Description & Estimated Benefi ts

Reference # C-W02 
Project: High Pressure Water Main Construction
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2013-2017 Capital Program CORPORATE SERVICES

 2013 2014 2015 2016 2017 Total

Capital Costs $30,000 $30,000 $30,000 $30,000 $30,000 $150,000 

Funding Sources:

 IS Capital Reserve 30,000 30,000 30,000 30,000 30,000 150,000 

Funding Total $30,000 $30,000 $30,000 $30,000 $30,000 $150,000 

Replacement funding for the City’s servers.  Over the 
last couple of years the City has dramati cally reduced 
the number of physical servers in the Computer Room 
from more than 40 servers, down to 22 servers. Five 
of these servers run 36 Virtual computers in a shared 
confi gurati on.  A further 17 servers run a traditi onal 
single operati ng system applicati on server.  

The move to virtual servers will conti nue as the City 
consolidates the remaining machines into new shared 
units. Virtualizati on is reducing the overall requirement 
for hardware.  Hence, the server allowance is decreasing 
(or holding steady).  Operati onal costs are declining 
slightly and the promise of Cloud computi ng may reduce 
these costs further.

Servers need to be replaced as the equipment ages and 
becomes unsuitable for the task.  The only alternati ves 
to this are att empti ng to prolong the life of old 
equipment, stop doing the parti cular acti vity the server 
supports or outsourcing the functi on to a third party 
supplier who provides the servers through a remote 
server farm.  It should be noted that the capital for 
servers varies from year to year with some years being 
slightly higher than the budget and some years being 
slightly lower.  If servers can be recommissioned with a 
less demanding task then this is done, thus preserving 
the useful life of the server for an additi onal year or two.  
Unix servers have now been phased out of the City’s 
systems.

We anti cipate a small pool of  2 servers will allow the 6 
servers in our DMZ to be virtualized in 2013.

Project Description & Estimated Benefi ts

Reference # C-T01 
Project: Servers
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2013-2017 Capital Program CORPORATE SERVICES

 2013 2014 2015 2016 2017 Total

Capital Costs $60,000 $60,000 $60,000 $60,000 $60,000 $300,000 

Funding Sources:

 IS Capital Reserve 60,000 60,000 60,000 60,000 60,000 300,000 

Funding Total $60,000 $60,000 $60,000 $60,000 $60,000 $300,000 

Replacement funding for the City’s existi ng 350 PC’s at 
$1,000 each.  Esti mate a working life of 4 to 5 years per 
PC with approximately 60 PC’s per year needing to be 
replaced.  

It should be noted that the number of desktop 
computers goes up by approximately 10 each year.  

We may need a slightly higher number of new 
computers in 2013 as the Windows 8 systems roll out (if 
we adopt it in 2013).

The emergence of tablet PC’s and iPads may change 
these numbers.  The useful life will also need to be 
determined as ti me goes on.  I esti mate that tablets will 
have a 2 to 3 year useful life.

Project Description & Estimated Benefi ts

Reference # C-T02 
Project: Personal Computers
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2013-2017 Capital Program CORPORATE SERVICES

 2013 2014 2015 2016 2017 Total

Capital Costs $60,000 $250,000 $60,000 $60,000 $60,000 $490,000 

Funding Sources:

 IS Capital Reserve 60,000 250,000 60,000 60,000 60,000 490,000 

Funding Total $60,000 $250,000 $60,000 $60,000 $60,000 $490,000 

Project Description & Estimated Benefi ts

Reference # C-T03 
Project: Storage

Replacement funding for the City’s existi ng NetApp 
storage systems.  Esti mate a working life of 3 years for 
the disk storage (City’s hard drives) at $50,000 for each 
unit and tape backup unit $30,000 (7 year life).   Storage 
is one area which just seems to consistently go up.  I 
have increased the yearly funding to refl ect ever larger 
storage requirements.  

Disk storage and informati on conti nues to grow each 
year.  As the disks age and either fi ll up or fail, it becomes 
necessary to replace them and the infrastructure which 
connects them to our network.  

A secondary backup site with lower capacity and speed 
is oft en the desti nati on for the older equipment which 
helps fulfi ll the need for a disaster recovery site as well 
as squeezing the fi nal value out of the equipment.  If 
we fail to replace our disk storage we will have outages 
when disk drives fail and these outages typically eff ect 
the enti re City.

The transiti on to remote storage (cloud)  soluti ons 
is tentati vely scheduled for 2014.  More research on 
this item will need to take place before the costs and 
benefi ts are fully known.
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2013-2017 Capital Program CORPORATE SERVICES

 2013 2014 2015 2016 2017 Total

Capital Costs $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

Funding Sources:

 IS Capital Reserve 50,000 50,000  50,000  50,000 50,000 250,000 

Funding Total $50,000 $50,000 $ 50,000 $ 50,000 $50,000 $250,000 

Project Description & Estimated Benefi ts

Reference # C-T04 
Project: Network

Replacement funding for the City’s existi ng Networking 
equipment.  Esti mate a working life of 5 years for the 
network switches and routers.  Fibre Opti c WAN cable 
has an esti mated life of 20 years.  

Hyde Creek and Fire Hall #2 are now on the fi ber opti c 
backbone.  10GB backbones will be deployed in the next 
2 years (up from 1GB).  We are also expanding video 
soluti ons for security and traffi  c cameras.
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2013-2017 Capital Program CORPORATE SERVICES

 2013 2014 2015 2016 2017 Total

Capital Costs $100,000 $50,000 $50,000 $50,000 $50,000 $300,000 

Funding Sources:

 IS Capital Reserve 100,000 50,000 50,000 50,000 50,000 300,000 

Funding Total $100,000 $50,000 $50,000 $50,000 $50,000 $300,000 

Project Description & Estimated Benefi ts

Reference # C-T05 
Project: Fiber Optic Nework

Allowance for extension of the fi ber opti c network 
along arterial roadways of $50,000 a year.  Money to 
conti nue North on Coast Meridian Road to Victoria Drive 
where the City can connect to the City of Coquitlam will 
be begun.  Fiber lines will also be run to various pump 
stati ons at a rate of one or two a year.

The City needs to take advantage of opportuniti es to 
install fi ber opti c ductwork and cable when the costs are 
largely incremental due to signifi cant road work.  This 
is the only way the City will expand its network access 
and reliability.  Also, if the City ever hopes to have a 
network such as the City of Coquitlam has with its QNet 
system then the City will have to develop the underlying 
structures.
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2013-2017 Capital Program CORPORATE SERVICES

 2013 2014 2015 2016 2017 Total

Capital Costs - $165,000 $36,000 $65,000 $20,000 $286,000 

Funding Sources:

 IS Capital Reserve - 165,000 36,000 65,000 20,000 286,000 

Funding Total - $165,000 $36,000 $65,000 $20,000 $286,000 

Project Description & Estimated Benefi ts

Reference # C-T06 
Project: Software

Replacement funding for the City’s existi ng soft ware 
systems.  As it is diffi  cult to determine the exact ti ming 
of these upgrades to our major systems it is prudent 
to budget 50% of the purchase values every 5 years for 
these upgrades.  

Major soft ware systems need upgrades periodically.   

These upgrades are largely driven by the supplying 
vendors who are responding to market pressure.  It is 
important to keep relati vely up to date so the systems 
are able to conti nue being supported.  If an enterprise 
system fails then the enti re functi on is down for the 
enti re City.
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2013-2017 Capital Program CORPORATE SERVICES

 2013 2014 2015 2016 2017 Total

Capital Costs $10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $50,000 

Funding Sources:

 IS Capital Reserve 10,000 10,000 10,000 10,000 10,000 50,000 

Funding Total $10,000 $ 10,000 $ 10,000  $10,000 $ 10,000 $50,000 

Project Description & Estimated Benefi ts

Reference # C-T07 
Project: Voice Over Internet Protocol

We have now entered the replacement and maintenance 
mode rather than the growth mode for our telephone 
systems.  

We anti cipate the VOIP systems coming off  maintenance 
in mid 2013 when annual maintenance fees will apply 
going forward.
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2013-2017 Capital Program CORPORATE SERVICES

 2013 2014 2015 2016 2017 Total

Capital Costs $35,000  -    -    -    -   $35,000 

Funding Sources:

 IS Capital Reserve 35,000  -    -    -    -   35,000 

Funding Total $35,000  -    -    -    -   $35,000 

Additi onal Operati ng Costs  

Uti liti es 1,500 (3,250) (3,250) (3,250) (3,250) (11,500)

Total Operati ng Costs $1,500 $(3,250) $ (3,250) $ (3,250) $ (3,250) $(11,500)

The wiring for telephones and computer networking 
is very old and barely functi onal.  Because of the very 
constricted conduits, it is recommended to pull fi ber 
opti c lines through the conduits and run them to small 
internal wiring drops.  

From there the connecti ons should be wireless wherever 
possible.  Costs: network switch $5K, telephone switch 
$5K , 20 wired drops $4K, 3 wireless Access Points $6K, 

12 telephones  $5.4K, connecti ng the system to the 
City’s fi ber opti c network is another $9K. City Fiber opti c 
conduit is just outside the building. 

 Telephone savings  of approximately $400/month 
or $4,800 per year are possible.  Possible savings 
from Internet also possible when FVRL renegoti ates 
its Internet connecti on pricing in 2014.  Licenses for 
telephones and Wireless Access Points $1,500/year.

Project Description & Estimated Benefi ts

Reference # C-T08 
Project: Terry Fox Library Wiring
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2013-2017 Capital Program CORPORATE SERVICES

 2013 2014 2015 2016 2017 Total

Capital Costs $800,000 $150,000 $150,000 $150,000 $150,000 $1,400,000 

Funding Sources:

 IS Capital Reserve 800,000 150,000 150,000 150,000 150,000 1,400,000 

Funding Total $800,000 $150,000 $150,000 $150,000 $150,000 $1,400,000 

Additi onal Operati ng Costs  

Total Operati ng Costs $ 75,000 $-    $-   $-    $-    $-   

Users and technical experts in the city have identi fi ed 
a criti cal need to replace the City’s current fi nancial 
systems.  The system is more than 25 years old, built on 
an old platf orm that does not integrate well with other 
city systems; and is not intuiti ve for easy learning and 
use.  

The diffi  culti es with integrati on along with a number 
of recent changes in city staff  and changes in 
soft ware choices for fi nancial informati on has led to 
inconsistencies in fi nancial data repositories and a 
fractured audit trail.  

Considerable ti me is spent reconciling between systems; 
duplicati on of data entry; and accessing informati on.   

The proposed decision package is expected to add 
modules to the recently purchased budgeti ng soft ware 
and general ledger which will allow for seamless 
integrati on as a complete fi nancial system inclusive of 
accounts payable, payroll, human resource module, 
procurement and job costi ng.  

An increase in soft ware maintenance of $75,000 is 
expected above the current $75,000 per year for the 
current system.  

Project Description & Estimated Benefi ts

Reference # C-T09 
Project: Financial System Software
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2013-2017 Capital Program PARKS & RECREATION

Lions Park - Rebuild main pathway, central plaza and 
upgrades playground - Phase 1

Upgrade the main pathway through Lions Park to 
connect the new picnic shelter, washroom and 
playground as per the 2010 Lions park master plan.  This 
project will address signifi cant increases in use due to 
nearby residenti al development.   

The path will be widened and repave with seati ng 
opportuniti es and pre wiring for future lighti ng.  The 
small plaza will connect the new washroom and picnic 
shelter (2012 funded) and the rebuilt play ground.  
Porti ons of the plaza area will incorporate the  potenti al 
future water park.

Relates to the Corporate Strategic Plan Directi on: 
Community Well-Being

Project Description & Estimated Benefi ts

Reference # C-P01
Project: Park & Playground Upgrades and Renewals

 2013 2014 2015 2016 2017 Total

Capital Costs  $371,700  $264,300  $264,300  $1,012,300  $925,300  $2,837,900 

Funding Sources:   

 Future Capital - Recreati on 171,700 171,700 171,700 171,700 171,700 858,500 

 Developer's contributi on - - - 45,000 - 45,000 

 P&R DCC - Interest 4,000 1,851 1,851 15,906 15,066 38,674 

 P&R DCC - Principal 196,000 90,749 90,749 779,694 738,534 1,895,726 

Funding Total  $371,700  $264,300  $264,300  $1,012,300  $925,300  $2,837,900 

Additi onal Operati ng Costs  

Personnel 3,172 13,000 15,000 25,000 25,000 81,172 

Equipment 430 2,000 2,010 6,500 6,500 17,440 

Materials 3,125 2,000 1,000 5,000 5,000 16,125 

Contracti ng 3,300 1,000 5,400 1,500 1,500 12,700 

Total Operati ng Costs  $10,027  $18,000  $23,410  $38,000  $38,000  $127,437 
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2013-2017 Capital Program PARKS & RECREATION

Cedar Park and Evergreen Parks Ball Field Renovati ons:   
Replace the aging backstops at these ball diamonds, 
re/re drainage and re/re playing surfaces to improve 
playability and meet increased user group demands on 
these fi elds.  Additi onal work will be done to improve 
the parking lot drainage at Cedar Park - $825,000.

Project Administrati on - $20,000 - the DCC eligible 
porti on of capital project management. 

Note:  
Grant funding is matching dollars requirement from the 
Community Infrastructure Improvement Fund (Federal 
Government).

Relates to the Corporate Strategic Plan Directi on: 
Community Well-Being

Project Description & Estimated Benefi ts

Reference # C-P02
Project: Athletic Field Upgrades

 2013 2014 2015 2016 2017 Total

Capital Costs $845,000 $498,300 $498,300 $699,000 $510,000 $3,050,600

Funding Sources:  

Future Capital - Recreati on 175,000 255,000 255,000 255,000 255,000 1,195,000

P&R DCC - Interest 10,000 4570 4,570 8,584 5,100 32,824

P&R DCC - Principal 410,000 238,730 238,730 435,416 249,900 1,572,776

Grant Funding 250,000 - - - - 250,000

Funding Total $845,000 $498,300 $498,300 $699,000 $510,000 $3,050,600

Additi onal Operati ng Costs  

Personnel 2,950 2,950 2,950 6,000 - 14,850 

Equipment 700 700 700 1,400 - 3,500 

Uti liti es 500 500 500 1,000 - 2,500 

Materials 3,000 3,000 3,000 3,000 2,500 14,500 

Contracti ng 2,000 2,000 2,000 4,000 2,500 12,500 

Total Operati ng Costs $9,150 $9,150 $9,150 $15,400 $5,000 $47,850 
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2013-2017 Capital Program PARKS & RECREATION

Acquisiti on of land for park purposes, either to preserve 
green space with the City or to provide for outdoor 
recreati on. Project administrati on $10,000.

Relates to the Corporate Strategic Plan Directi on: 
Community Well-Being

Project Description & Estimated Benefi ts

Reference # C-P03
Project: Land Acquisition

 2013 2014 2015 2016 2017 Total

Capital Costs $219,940 $219,940 $219,940 $219,940 $219,940 $1,099,700 

Funding Sources:

 Future Capital - Recreati on 24,600 24,600 24,600 24,600 24,600 123,000 

 P&R DCC - Principal 195,340 195,340 195,340 195,340 195,340 976,700 

Funding Total $219,940 $219,940 $219,940 $219,940 $219,940 $1,099,700 
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2013-2017 Capital Program PARKS & RECREATION

Bear Proof Cans - conti nuati on of replacing existi ng trash 
receptacles in parks with bear proof can to minimize 
bear / Park user confl icts and problems - $30,000

Traboulay PoCo Trail asphalt repair - patching and 
repairing paved porti on of Trail damaged by root growth, 
minimizing liability claims - $39,000

Bollard and Gate Replacement - replacing aging bollards 
and Gates at Park entrances - $10,000

West Side Coquitlam River Trail - upgrading and 
formalizing existi ng trail on west side of the Coquitlam 
River - $46,000

Project Management - the DCC eligible porti on of capital 
project management - $6,500

Relates to the Corporate Strategic Plan Directi on:  
Community Well-Being

Project Description & Estimated Benefi ts

Reference # C-P04
Project: Trail Construction and Upgrades

 2013 2014 2015 2016 2017 Total

Capital Costs $131,500 $131,500 $131,500 $131,500 $131,500 $657,500 

Funding Sources:

Future Capital - Recreati on 111,000 111,000 111,000 111,000 111,000 555,000 

P&R DCC - Principal 20,200 20,200 20,200 20,200 20,200 101,000 

P&R DCC - Interest 300 300 300 300 300 1,500 

Funding Total $131,500 $131,500 $131,500 $131,500 $131,500 $657,500 

Additi onal Operati ng Costs  

Personnel 2,190 2,190 8,500 2,190 2,190 17,260 

Equipment 700 700 2,000 700 700 4,800 

Materials 2,000 4,000 5,000 2,000 2,000 15,000 

Contracti ng 1,000 2,000 2,000 1,000 1,000 7,000 

Total Operati ng Costs $5,890 $8,890 $17,500 $5,890 $5,890 $44,060 



City of Port Coquitlam138
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 2013 2014 2015 2016 2017 Total

Capital Costs $145,700 $145,700 $145,700 $145,700 $145,700 $728,500 

Funding Sources:

 P&R Equipment Reserve 145,700 145,700 145,700 145,700 145,700 728,500 

 ($15,300 in Special Operati ng) 

Funding Total $145,700 $145,700 $145,700 $145,700 $145,700 $728,500 

Equipment is replaced due to its life cycle age, 
increasing repair costs and to meet changing operati onal 
requirements due to increased user needs and demands. 
The funding of this type of equipment comes from 
internal rental charges collected for each piece of 
equipment to be replaced.

• Sportsfi eld Tractor - $56,000
• 2 Park Grass Mowers - $89,700

Relates to the Corporate Strategic Plan Directi on: 
Sustainable Future

Project Description & Estimated Benefi ts

Reference # C-P05

Project: Equipment Replacement
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2013-2017 Capital Program PARKS & RECREATION

 2013 2014 2015 2016 2017 Total

Capital Costs $10,400 $10,400 $10,400 $10,400 $10,400 $52,000 

Funding Sources:

P&R DCC - Interest 10,000 10,000 10,000 10,000 10,000 50,000 

P&R DCC - Principal 400 400 400 400 400 2,000 

Funding Total $10,400 $10,400 $10,400 $10,400 $10,400 $52,000 

Additi onal Operati ng Costs 1,000 1,000 1,000 1,000 1,000 5,000 

Total Operati ng Costs $1,000 $1,000 $1,000 $1,000 $1,000 $5,000 

Project Description & Estimated Benefi ts

Reference # C-P06

Project: Projects to be determined

These funds are to be available for unanti cipated park 
related expenditures that arise during the year to allow 
the Department to respond to community needs in a 
ti mely manner.

Relates to the Corporate Strategic Plan Directi on: 
Community Well-Being
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2013-2017 Capital Program PARKS & RECREATION

Port Coquitlam Recreati on Complex - Replace lower 
South roof and upper North roof  as per life cycle  
inspecti ons (leaking)- $110,000

Hyde Creek Recreati on Centre - replace Lap Pool’s fan 
unit (maintenance issues) - $76,500

The above is a life cycle project ensuring conti nual 
building operati on and external/internal customer 
sati sfacti on.  If not funded, infrastructure will not meet 
overall life expectancy.

Relates to the Corporate Strategic Plan Directi on: 
Sustainable Future

Project Description & Estimated Benefi ts

Reference # C-P08
Project: Building Maintenance

 2013 2014 2015 2016 2017 Total

Capital Costs $186,500 $186,500 $186,500 $186,500 $186,500 $932,500 

Funding Sources:

Building Maintenance Reserve 186,500 186,500 186,500 186,500 186,500 932,500 

Funding Total $186,500 $186,500 $186,500 $186,500 $186,500 $932,500 



1412013-2017 Financial Plan 

2013-2017 Capital Program FIRE & EMERGENCY 
SERVICES

 2013 2014 2015 2016 2017 Total

Capital Costs  $700,000  $960,000  $62,000 -  $990,000 2,712,000 

Funding Sources:

Fire Equipment Reserve  700,000 960,000 62,000 - 990,000 2,712,000 

Funding Total $700,000 $960,000 $62,000 - $990,000 $2,712,000 

Implicati ons of denial would be that the Fire Department 
would not be equipped as required by the Nati onal 
Fire Protecti on Associati on (NFPA) and Insurance 
Underwriter’s Standards.  

These standards enable the Fire Service to maintain 
an adequate response to our citi zens and to provide 
personal safety for our Fire Fighters.   

This is for replacement of vehicles that have reached 
their life span replacement cycle  and must be 
replaced for safety and  repair  and maintenance cost 
implicati ons. (2013 - Engine  #4;  2014 - Quint #2;  2015 
- Quint  #1)

Project Description & Estimated Benefi ts

Reference # C-F01 
Project: Fleet Replacement
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2013-2017 Capital Program FIRE & EMERGENCY 
SERVICES

 2013 2014 2015 2016 2017 Total

Capital Costs $60,000 $31,000  -   -  -   $91,000 

Funding Sources:

Fire Equipment Reserve 60,000 31,000  -   -  -   91,000 

Funding Total $60,000 $31,000 - - - $91,000 

Portable Radios (2013). The Fire Department radio 
communicati ons system is crucial to operati ons while 
on scene of an emergency.  It is a crucial tool to ensure 
effi  ciency and also the safety of our Firefi ghters. 
Implicati ons of Denial would be that the Fire 
Department’s  ability to operate safely and effi  ciently at 
the scene of an emergency would be compromised. The 
average lifecycle of a portable radio is 10 years.

Jaws of Life (2014). Implicati ons of denial would be that 
the Rescue Vehicle would not be equipped with reliable 
Jaws of Life (hydraulic tools).  Typically the Jaws of Life 
have a 10 year replacement period , and not replacing 
would aff ect our ability to meet the required standard of 
response and put citi zen safety at risk. 

Project Description & Estimated Benefi ts

Reference # C-F02 
Project: Equipment
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Appendix A – Financial Plan Guidelines

Strategy
That the City work towards full annual funding of operati ons, 
maintenance, growth and asset depleti on to achieve this 
long term goal: we will:

• Limit additi on of new services or programs for the next 
fi ve years

• Apply only sustainable service and program cuts to 
reduce annual tax rate increases

• Set funds aside for long term fi nancial needs including 
the infrastructure gap, growth and opportuniti es

• Pursue revenues to off set funding needs
• Apply new revenues to reduce tax rates only if assured, 

sustainable, stable and incremental
• Maintain transparency and accountability to the 

community by communicati ng developments with the 
strategy at each Committ ee and Council session on the 
budget.

Services – City services provided to the community and the 
related service levels remain consistent with 2012. Through 
development of the budget, City staff  remain diligent in 
considering effi  ciencies and service reducti ons where 
reasonable.

Capital Improvement Program – That funding for the Capital 
Improvement Program be at 2012 levels with an applied 
infl ati onary factor.

Sustainability – That a contributi on be made towards long 
term fi nancial sustainability and that funding of a growth 
reserve for future capital projects be considered.
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Appendix B – Financial Plan Development and Timetable

Legislative Requirements
The Community Charter of Briti sh Columbia requires 
that the City prepare a fi ve-year Financial Plan.  This 
provincial legislati on requires that the City undertake a 
public consultati on process prior to adopti ng or amending 
the Financial Plan.  The Financial Plan and any necessary 
revisions thereto must be authorized by bylaw.

Annual City Process
The Financial Plan content and directi on is guided by the 
City’s Corporate Strategic Plan (Appendix D).  Additi onal 
directi on is provided by the development of annual 
Financial Plan Guidelines of City Council (Appendix A). 
These guidelines identi fy specifi c service area prioriti es and 
parameters for taxati on and levy increases for the fi ve-year 
fi nancial cycle.  

The Corporate Strategic Plan is commonly reviewed and 
updated each spring by Council and the annual Financial 
Plan Guidelines are established between June and July each 
year. Prior to approval of the Financial Plan Guidelines, the 
Finance & Intergovernmental Committ ee holds a public 
consultati on session to identi fy issues and desires from the 
public relati ve to the upcoming fi nancial planning cycle.  

As a result of this consultati on, the Committ ee may modify 
the proposed guidelines or provide additi onal directi on 
to staff  for the preparati on of the Financial Plan. Between 
November and December, in the year prior to the fi rst year 
of the Plan, City staff  complete a staff  proposed Financial 
Plan for presentati on to Council.  Council subsequently 
considers the staff  plan, amends it as required, and adopts 
the modifi ed plan, by bylaw, early in the fi rst year of the 
Plan. 

Once approved, the tax rate bylaw is prepared and is 
adopted by April or May in the fi rst year of the Plan when tax 
assessed values for the year are fi nalized. 

Public Consultation
The public process for developing the 2013-2017 Financial 
Plan began in February 2013, conti nued throughout the 
early spring, and concluded in March. Consultati on was done 
via the distributi on of a Budget Highlights booklet, a public 
input opportunity at a regular Council meeti ng as well as a 
public input opportunity at a Finance and Intergovernmental 
Committ ee meeti ng. Both of these meeti ngs were adverti sed 
and open for the public to att end. 

Additi onally, the City conducted a stati sti cally valid survey 
through Ipsos Reid in the fall of 2012. The results are 
available on the City’s website.

The Budget Suggesti on Box provides a forum for residents 
to off er their ideas on how the City can increase effi  ciencies, 
generate new revenues, and/or make eff ecti ve changes 
to service delivery. Suggesti ons or ideas that fall within 
the scope of what the City provides were reviewed and 
considered for the 2013 Budget Process.

The Budget Suggesti on Box can be found at   
www.portcoquitlam.ca/budget

Financial Plan Timetable
July 

• Public consultati on session held to provide City Council 
with input into the development of the fi ve year 
Financial Plan.

• Finance & Intergovernmental Committ ee approved 
guidelines (Appendix A) for development of the Financial 
Plan.

September/November 
• Departmental Financial Plans prepared and submitt ed.
• Corporate Management Team meeti ngs held to review 

plans and prioriti ze Decision Packages.
• Council approves following year’s Water and Sewer rates.

December 
• Water and Sewer rates bylaws approved.
• Draft  fi ve-year Financial Plan completed and distributed to 

City Council.

January - April
• Public consultati on sessions held & Financial Plan adopted 

by Council.

May 
• Council approves Property Tax rate bylaw. 
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Appendix C – Financial Plan Management Policy

Purpose:
To establish the framework for the overall fi scal management 
of the City to support the appropriate, legal and prudent use 
of municipal funds to the benefi t of the City and its residents.  

Policy:
1. Defi niti ons

Base Budget – means those revenues and expenses 
necessary to maintain the same level of service as in 
the prior year adjusted:

• For infl ati onary and growth impacts;
• By deleti ng non-recurring, or one-ti me, expenses 

and/or revenues;
• By including the full year eff ects of service changes 

approved in the prior year, but only in place for part 
of that year; and

• By including the eff ects of service/revenue 
changes already approved by the Finance and 
Intergovernmental Committ ee.

Budget – A plan of fi nancial operati on comprised of 
esti mated expenditures for a given period and the 
proposed means of fi nancing the expenditures.

Financial Plan – Same meaning as Budget.

Fund – a separate accounti ng enti ty.

Surplus – Annual Operati ng – the amount by which 
revenues exceeds expenditures in a calendar year.

Surplus – Accumulated – the current balance of surplus 
funds retained by the City, which remain undesignated.

2. Accounti ng
a. The City will follow Canadian generally accepted 

accounti ng principles as prescribed by the Public 
Sector Accounti ng Board (“PSAB”) of the Canadian 
Insti tute of Chartered Accountants.  

b. The City will have the following Funds to represent 
operati ng and capital acti viti es:
• General Fund

 · Receives property tax revenues, user fees 
and other sources of revenue to operate 
Administrati on, Corporate Services, 
Development Services, Engineering, Fire, 
Parks & Recreati on and Policing.

• Water Uti lity Fund
 · Receives water user fees for the distributi on 

of potable water throughout the community. 
Also provides reliable water sources for fi re 
protecti on.

• Sewer Uti lity Fund
 · Receives sewer user fees from the community 

for the collecti on and disposal of liquid waste. 

3. Financial Plan 
General
a. The City’s Financial Plan will support and be aligned 

with the City’s Corporate Strategic Plan.
b. The Financial Plan will establish the level of services 

to be provided.  Each Department of the City will 
conti nue to periodically examine its methods for 
program delivery.  Changes which would improve 
producti vity, lower costs, improve services, 
enhance job knowledge and employee safety and 
further communicati on with the public will be 
implemented when practi cal.

c. The Financial Plan must be balanced.  This means 
that the total of the proposed expenditures and 
transfers to other funds must not exceed the total 
of the proposed funding sources (revenues plus 
transfers from reserves or surplus).

d. The City will encourage public parti cipati on in 
the Financial Plan development or amendment 
process.

e. The City will invest in employees and provide 
resources to maximize their producti vity.

f. The City will develop and pursue new and creati ve 
partnerships with government, community 
insti tuti ons (churches, schools), and community 
groups, as well as, private and non-profi t 
organizati ons to enhance service to the community.

Calendar
The Finance Division shall present a Financial Plan 
Calendar to the Finance and Intergovernmental 
Committ ee for approval at the start of the Financial 
Plan development process.

Strategy
The Finance and Intergovernmental Committ ee will, 
based on budget esti mates, provide a guideline or 
parameters for development of the Financial Plan 
including an indicati on of the desired service levels, 
Council prioriti es and property tax/uti lity rate change 
that would be acceptable.

Conti nued on next page
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3.   Financial Plan (cont)
Development & Document
Department Heads are responsible for:
• Providing base budget esti mates for the succeeding 

calendar year based on anti cipated cost increase 
factors provided by Finance or as identi fi ed by the 
Department.

• Providing Financial Plan informati on in the required 
format.

• Providing informati on in accordance with the 
approved Financial Plan calendar.

• Providing Decision Packages either enhancing or 
reducing the current level of service.  Keeping in 
mind that:

 · All funding requests will be made through the 
budget process.

 · To the extent feasible, personnel cost 
reducti ons will be achieved through att riti on.

The Finance Division is responsible for coordinati ng 
all aspects of the Financial Plan process, analyzing 
department budget informati on, preparing non-
departmental revenue esti mates, assembling the 
budget document and assisti ng Departments Heads in 
identi fying budget problems and formulati ng soluti ons 
and alternati ves.

Improvement Program
a. The Finance Division will coordinate development 

of a fi ve-year plan for capital improvements and 
update it annually.

b. The City will make all capital improvements in 
accordance with the adopted Capital Improvement 
Program.

c. Capital project proposals will include an esti mate 
of the impact of the proposed works on the future 
operati ng budget.  Once a proposal is approved, 
future-operati ng costs will be included in operati ng 
budget forecasts.

d. The City will strive to maintain all its assets at a level 
adequate to protect the City’s capital investment and 
minimize future maintenance and replacement costs.

e. Infrastructure (capital requirements) of the City are 
divided into the following asset categories:

 · Roadways & Drainage 
 · Water Distributi on System
 · Sanitary Sewerage System
 · Civic Buildings (including Recreati on Centres)
 · Equipment including computers and 

informati on systems
 · Recreati on and Minor Buildings
 · Other

f. The City has established annual allocati ons from 
general revenue (referred to as capital funding 
envelopes) to provide funding for capital works.  
Capital funding envelopes are established for all 
major infrastructure categories and for some sub-
categories.  These funding envelopes are expected 
to fund all of the capital requirements (new and 
replacement) for each area except:

 · Bridges, overpasses and underpasses 
 · Parks and Recreati on new faciliti es costi ng over 

$500,000
 · Major renovati on or new constructi on of Civic 

Buildings.
The annual capital funding envelope allocati on 
is either spent in the year (on respecti ve capital 
projects) or is transferred to a reserve to be used in 
a future year for the same purpose.  Since capital 
expenditures fl uctuate from year to year, the use 
of funding envelopes is intended to smooth, or 
annualize, the cost of capital expenditures.

Carry forward budgets
Funding for approved one-ti me operati ng or capital 
projects will be carried forward to the following years 
Financial Plan under the following conditi ons:
• The project or purchase has been started, and
• Only the net unspent amount will be automati cally 

carried forward.
Unspent operati ng funds will not be carried forward 
without specifi c approval of the Chief Administrati ve 
Offi  cer.

Monitoring
Department Heads have primary responsibility for 
monitoring their department’s fi nancial performance.

The Finance Division will submit a quarterly Financial 
Report to the Finance and Intergovernmental 
Committ ee as soon as practi cable following June 30th, 
September 30th and December 31st providing at a 
minimum:
• an analysis of budgeted versus actual/projected 

revenues and expenditures;
• a review of capital works focusing on projects/

items budgeted to cost greater than $100,000 
including an indicati on of whether or not the 
project is proceeding according to schedule.

Appendix C – Financial Plan Management Policy

Conti nued on next page
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3.   Financial Plan (cont)
Changes
Department Head Authority
Departments Heads may move operati ng budget 
amounts from any line item to any other line item 
within their departmental operati ng budget provided:
• That the bott om line (revenues minus expenditures) 

for their department is not adversely impacted, and
• Budgets are not used for items which otherwise 

would have been required to be submitt ed as a 
budget enhancement, and

• Budgets must remain within the same Fund, and
• Monies remaining at the completi on of a special 

project or one-ti me funding project are not re-
allocated, and

• Department Heads are responsible for obtaining 
approval from the Finance and Intergovernmental 
Committ ee if any service objecti ves might not be 
achieved as a result of budget transfers.

Department Heads may transfer capital budget 
amounts from any line item to any line item within their 
departmental capital budget providing:
• The project/item proposed is an appropriate use of 

the monies to be transferred
• That budgets remain within the same Fund.

Chief Administrati ve Offi  cer Authority
Approval of the Chief Administrati ve Offi  cer is required 
for all inter-departmental operati ng or capital budget 
transfers.

Finance and Intergovernmental Committ ee Authority
Approval of the Finance and Intergovernmental 
Committ ee is required on transfers between operati ng 
and capital budgets or between Funds.

Council Approval
A bylaw amendment requiring Council approval is 
necessary to authorize budget changes/transfers that 
result in an overall increase in City operati ng and/or 
capital expenditures.

4.   Revenue
a. The City will review fees/charges, at a minimum on 

a biennial basis, to ensure that they keep pace with 
changes in the cost-of-living, as well as, changes in 
the methods or levels of service delivery.  

b. The City will encourage the use of alternate 
revenue sources instead of property taxes.

c. General Revenues will not be dedicated for specifi c 
purposes, unless required by law or generally 
accepted accounti ng practi ces (GAAP).

5.  Cost Recovery
User fees will be set to recover the full cost of services 
except where the Finance and Intergovernmental 
Committ ee determines that a subsidy is in the general 
public interest.  The following factors will be considered 
when determining whether a subsidy is in the general 
public interest:
• Who benefi ts from the service?  Services that 

benefi t individuals will generally be subject to a 
higher cost recovery while services that have a 
large public benefi t will have a lower cost recovery.

• Will the level of demand for a service support full 
cost recovery?

• What prices are others charging for the services?
• How will the City collect fees charged for a service?  

In some cases it may be impracti cal for the City 
to implement fees, as they may be too costly to 
administer, for example charging a fee for the use 
of the Traboulay PoCo Trail.

• Will the fee established infl uence behaviour in the 
desired fashion?

• Is the client able to pay for the service?

Full cost includes all direct costs (labour, materials, 
transportati on, faciliti es and services) and a 15% 
administrati ve surcharge.

6.  Cash Management / Investments 
a. The City will select its offi  cial banking insti tuti on 

through a formal bidding process in order to 
provide the City with the most comprehensive, 
fl exible, and cost-eff ecti ve banking services.

b. The City will promptly deposit all funds received.
c. The City’s cash may be invested in any of the 

securiti es identi fi ed as eligible investments in the 
Community Charter. 

d. The City will strive to maximize the return on its 
investment portf olio with the primary objecti ve of 
safety and liquidity.

e. All investments, except deposits into the Municipal 
Finance Authority (MFA) pooled funds, shall 
be made through an informal bidding process.  
The informal bidding process involves the City 
contacti ng investment dealers and obtaining verbal 
quotati ons and placement of the investment based 
upon the verbal quotati ons received.

f. The City will follow an aggressive, but sensiti ve 
policy, of collecti ng all moneys due the City to the 
extent that the collecti on eff orts are cost eff ecti ve.

Conti nued on next page

Appendix C – Financial Plan Management Policy
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7.  Debt Financing
Debt fi nancing for capital expenditures will only be 
considered for expenditures larger than those covered 
within a department’s capital funding envelope.

Debt fi nancing for operati ng costs will not be 
considered except for temporary short-term borrowing 
that may be required from ti me-to-ti me for cash fl ow 
reasons only to fi nance operati ons prior to the annual 
property tax and levies being collected.  

8.  Surplus
The Community Charter does not allow municipaliti es 
to budget for an operati ng defi cit (i.e. where 
expenditures exceed funding sources).  To ensure 
this situati on does not occur, revenue projecti ons are 
conservati ve and authorized expenditures are closely 
monitored.  The combinati on of conservati ve revenue 
projecti ons and controlled expenditures should produce 
a modest annual operati ng surplus and will avoid 
incurring an operati ng defi cit.

Use of Accumulated Surplus
Accumulated surplus is retained:
• to reduce the need to borrow temporarily early 

in the year before major revenues from annual 
property tax and uti lity bills are received; and

• to provide funding in an emergency (e.g. major 
fl ooding, earthquake, etc.).

To ensure the Accumulated Surplus is maintained at 
a reasonable level, the balance in the accumulated 
surplus account should be approximately 10% of the 
annual operati ng budget.

Example:
Total annual expenditures    $110,000,000
Less capital expenditures                 59,000,000
Equals total operati ng budget      51,000,000
Guideline Maximum Accumulated Surplus       $5,100,000

Accumulated Surplus funds may be used for:
• capital expenditures or to increase reserves
• conti ngencies for items that may arise but are not 

known at the ti me the annual operati ng budget 
was developed

• pay off  capital debt, including internal borrowings
• stabilize City property tax and uti lity rate increases
• other items, as City Council deems appropriate.

Staff  will facilitate Council’s review of the amount of 
Accumulated Surplus in the General, Water and Sewer 
Funds on an annual basis.

9.  Reserves
Purpose of Reserves
The purpose of setti  ng aside reserves is to:
• Provide a source of funds for future capital 

expenditures.
• Provide a source of funding for areas of 

expenditure that fl uctuate signifi cantly from year 
to year (equipment replacement, special building 
maintenance, etc.).

• Protect the City from uncontrollable or unexpected 
increases in expenditures or unforeseen reducti ons 
in revenues, or a combinati on of the two.

• Provide for working capital to ensure suffi  cient cash 
fl ow to meet the City’s needs throughout the year.

Judiciously guarded reserves provide Council with an 
opportunity to fund unusual one-ti me costs and provide 
increased fl exibility to off -set unplanned expenditures 
or revenue shortf alls.

The City’s reserve funds are all statutory reserves; they 
are authorized either by the Community Charter and/or 
by City bylaw.

Capital Reserve
In 2005, the City established a new “Capital Reserve” 
(Bylaw 3496) encompassing many of the former non-
statutory capital reserves that were held by the City.  
The intenti on is to retain subsidiary reserves within the 
broad ti tle of “Capital Reserve” for the following areas:

• Equipment Replacement with additi onal subsidiary 
accounts for:

 · Public Works
 · Parks
 · Fire
 · Informati on Systems

• Roads and Drainage with additi onal subsidiary 
accounts for:

 · Downtown Parking
 · GVTA Roads

• Water Uti lity
• Sewer Uti lity
• Recreati on and minor civic buildings
• Environmental Capital
• Public Safety Building (Police Detachment)

Conti nued on next page

Appendix C – Financial Plan Management Policy
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9.  Reserves (cont)
Extraordinary Building Maintenance Reserve Fund
Authorized in 1991 by Bylaw # 2618.  The purpose 
of this fund is to provide for ti mely maintenance of 
all City buildings.  Funds for normal/routi ne building 
maintenance are included in the City’s operati ng 
budget.  Included in the annual operati ng budget is the 
appropriati on of funds to be added to the reserve with 
the main purpose to annualize the cost of extraordinary 
(non-routi ne) building maintenance.

It is anti cipated that funds in this reserve will be completely 
used in 2006/07. Funding for future requirements in this 
area is included in the annual Recreati on and Minor Civic 
Buildings Capital Funding Envelope.

Public Works Special Capital Expenditure Reserve Fund
Authorized in 1990 by bylaw # 2497.  This reserve was 
established with a balance of $2 million with the bylaw 
requirement being that the interest on the fund balance 
would be used to provide capital funding for local road 
works or local storm sewer works.  Council established 
the fund as they observed that small local projects 
could not compete in the annual budget process against 
the larger arterial or collector road projects so this 
funding source for smaller local works was established.

Land Sales Reserve
The Community Charter (secti on 188(2)(e)) requires 
that proceeds of the sale of properti es be deposited 
into a reserve and that the funds be used for reducing 
debt or for a capital purpose. Annually the net proceeds 
(sales revenue less cost of sales) from the sale of City 
land are added to this reserve.

Expenditures, other than land servicing or land 
purchases, from this reserve are repaid to the reserve, 
without interest, over the life of the asset purchased.  
The additi on of the annual repayment into the Financial 
Plan may be phased-in over a maximum of three years.

Major Transportati on Infrastructure Reserve
Authorized in 2001 by bylaw 3298.  This reserve was 
established to accumulate funds for projects identi fi ed 
in the City’s Major Transportati on Plan.  

It is anti cipated that funds in this reserve will be 
completely used on the Coast Meridian Overpass project.

Development Cost Charge (DCC) Reserves
Authorized by the Local Government Act and various City 
bylaws. The purpose of the DCC reserves is to fund the 
cost of expanding City infrastructure to accommodate 
growth.  The Public Sector Accounti ng Board requires 

that these reserves be shown on fi nancial statements as 
deferred revenue rather than reserve funds.

Operati ng Expense Reserve
In 2005, the City established a new “Operati ng Reserve” 
(Bylaw 3497) encompassing many of the former non-
statutory reserves held by the City.  The intenti on is 
to retain subsidiary reserves within the broad ti tle of 
“Operati ng Expense Reserve” for the following areas:
• Tax Stabilizati on – The purpose of this reserve 

is, at the discreti on of the Finance and 
Intergovernmental Committ ee, to moderate 
property levy fl uctuati ons.  Subject to approval of 
the Finance and Intergovernmental Committ ee, 
15% of the annual surplus will be allocated to this 
reserve if the reserve balance is below the targeted 
balance of 2.5% of tax and uti lity levies.  

• Self Insurance - The intent is to use the funds to 
assist in covering any self-insured costs incurred 
above the ($250,000) insurance deducti ble.

• Snow and Ice Removal - The purpose of this reserve 
is to set aside funds in moderate winters to assist 
with the costs of snow and ice removal in bad winter 
years. This is accomplished by including an amount 
in the annual operati ng budget each year for snow 
and ice removal. At the end of the year any monies 
remaining are allocated to the reserve; if additi onal 
funds are required, reserve funds are transferred to 
assist the operati ng budget with the costs.  

• Canada/May Day - May Day and Canada Day are 
events run by volunteer Task Forces.  Part of that 
Task Force’s mandate is to seek out donati ons to 
support the events.  In years when the Task Force 
successfully exceeds their budgeted fund raising 
needs, funds are added to the reserve to be drawn 
down in years when the Task Force does not 
successfully meet their fund raising budget.

• Arts Heritage and Culture - The City provides 
funding in the annual budget to support local arts, 
heritage and cultural acti viti es. At the end of the 
year any unspent funds are allocated to the reserve 
to be used for future acti viti es in those areas.

• Electi on - There is an electi on every three years.  The 
City att empts to annualize the cost of the electi on by 
allocati ng an amount in each year to the reserve.

Responsibility:
Finance Division
Finance staff  will facilitate an annual review of this policy and 
related reserve and surplus balances with the Finance and 
Intergovernmental Committ ee.
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Appendix D – Corporate Strategic Plan

Successful citi es develop a vision of how they wish to look 
in the future.  They determine community prioriti es.  They 
align decisions and acti ons with supported and shared goals.  
And they adhere to a strategic plan that clearly defi nes the 
outcomes and directi ons that will lead to the Vision. 

Much has changed in the world and much has been achieved 
in the City of Port Coquitlam since the development of our 
fi rst Corporate Strategic Plan in 2002.  To remain focused 
and relevant, our City developed a new Corporate Strategic 
Plan in 2011.  Public consultati on was the cornerstone of this 
process ensuring the new plan refl ects community prioriti es.  

The City of Port Coquitlam’s new Corporate Strategic plan 
outlines the community’s vision for the future and will guide 
the City’s policy, operati ons and fi nancial decisions through 
to 2020 as we work to achieve that Vision.   

Vision 2020 
Port Coquitlam is a happy, vibrant, safe community 
of healthy engaged residents and thriving businesses 
supported by sustainable resources and services. 

Mission Statement
We strive to do it right by researching, planning, 
building and executi ng well-balanced soluti ons.  

Principles 
Community involvement, City support and external factors 
will contribute to the successful achievement of Vision 2020.  
The outcomes: a sustainable future; a sense of community; 
economic strength; community well-being; and strategic 
service delivery are the building blocks to help achieve 
our long term vision that was developed with corporate 
knowledge, technical experti se and community and 
stakeholder feedback.  

The greatest challenge in the next number of years will 
be to maintain our existi ng City services for residents and 
businesses at the levels enjoyed today with a consistent level 
of resources.  In additi on, social matt ers such as aff ordable 
housing and the elderly are growing areas of concern.  
Globally, the uncertainty of the natural environment 
challenges our future.  

Along with a very important role of ensuring the public is 
informed of municipal services and programs, Vision 2020 
will guide the City in making balanced decisions based on the 
following principles:

• Municipal mandate of core service provision 
• Benefi ts the community as a whole
• Legal obligati ons met and risks miti gated
• Cost eff ecti ve decisions and acti ons 

OUTCOME:
Economic 
Strength

OUTCOME:
Sense of 

Community

OUTCOME:
Strategic 

Service Delivery

OUTCOME:
Community 
Well-being

OUTCOME:
Sustainable 

Future

Strategic Outcomes 
There are fi ve Strategic Outcomes in the Corporate 
Strategic Plan that will help achieve a shared Vision.  

Conti nued on next page
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Strategic Outcomes 

Sustainable Future 
1. Develop plans and take acti on for the sustainability of 

the City’s fi nances, environment and social resources. 
2. Create a sustainable community
3. Leverage the City’s relati onship with local, regional, 

provincial and federal governments.
4. Develop a strong lobby for transit improvements.  

INDICATOR MEASURE

Financial Health   

• Economic Strategic Plan: development, approval and executi on
• Financial Management Policy: development, approval and compliance
• Investment Strategy: development, approval and compliance
• Tracking and responding to increasing number of downloaded and offl  oaded responsibiliti es 

from senior levels of government.

Environmental Health  
• Environmental Strategic Plan: compliance, meeti ng legislated targets
• Number of initi ati ves adopted corporately and in the community
• Eff ecti ve lobbying resulti ng in transit improvements

Social Health   • Social Strategic Plan: development, approval and compliance   
• Offi  cial Community Plan and Regional Context Statement: updati ng

Sustainable Service • Annual quanti fi cati on of the infrastructure gap 

Sense of Community 
1. Support and plan for a connected, happy community.
2. Build community capacity by sustaining and 

strengthening volunteer involvement.
3. Promote an acti ve, healthy community and appropriate 

models that benefi t an individual’s healthy living.
4. Plan to meet varied needs and encourage inclusiveness. 

INDICATOR MEASURE

Community Spirit 

• Resident Sati sfacti on Survey 
• Events promoted e.g. May Day, Rivers and Trails Festi val etc.  
• Volunteer involvement, event parti cipati on 
• Volunteer Recogniti on Event: att endees 

Community 
Inclusiveness and 
Diversity

• Housing Strategy: development and approval 
• Level of rental housing stock 
• Number of parti cipants in the leisure access programs 

Community Health 

• Number of recreati on and park faciliti es, service standard 
• Number of new programs introduced to address demographic, technology, demand, and 

industry changes
• Community Sport Strategy: endorsement 
• City Plans: revisiti ng and updati ng
• Heritage Strategy: implementati on
• Feasibility study for recreati on faciliti es: development

Conti nued on next page
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Economic Strength 
1. Sustain employment by ensuring decisions are made to 

create, retain and enhance business. 
2. Facilitate goods movement within and throughout the 

City.
3. Promote customer accessibility in business areas.
4. Promote retenti on and viability of the lands in the 

Agricultural Land Reserve (ALR). 

INDICATOR MEASURE

Business Strength and 
Viability  

• Commercial assessments 
• Industrial assessments 
• Business licences 

Goods Movement and 
Alternati ve Transportati on 

• Master Transportati on Plan:  updati ng and implementati on
• Number of kilometres added in the year: cyclist, pedestrian and transit routes 
• Number of transit users 

Vehicle Accommodati on • Parking Study:  completi on and implementati on 

ALR Lands Retenti on and 
Viability 

• Hectares ALR lands retained in City
• Agricultural Strategy:  development and approval 

Community Well-being 
1. Protect residents, businesses and property.
2. Provide City uti lity services to sustain the community’s 

quality of life. 
3. Value parks and natural areas. 

INDICATOR MEASURE

Fire Safety and Emergency 
Preparedness

• Number of fi res in the year
• Number of emergency response calls in the year
• Number of parti cipants in the Emergency Preparedness courses
• Number of Emergency Operati ons Centre-trained staff  and volunteers

Protecti on from Criminal 
Acti vity

• Number of crimes in the year; total, by criminal acti vity
• Number of traffi  c fi nes and impaired drives apprehended

Parks and Natural Areas • Open space, riparian areas: no net loss
• Parkland per populati on

Water Diversion Rate • Percentage of solid waste diverted from landfi ll

Water Usage • Consumpti on volume per capita

Sewage Disposal • Sewage volume per capita

Community Sati sfacti on • Resident and Business Sati sfacti on Survey

Appendix D – Corporate Strategic Plan

Strategic Outcomes (cont.)

Conti nued on next page
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Strategic Service Delivery 
1. Conti nue to strengthen public confi dence and trust in 

municipal service delivery.
2. Support a strong team environment inclusive of the 

public, city staff  and elected offi  cials.
3. Maintain a healthy work environment. 

INDICATOR MEASURE

Team Effectiveness  
• Service benchmarks compared to regional municipalities 
• Resident and Business Satisfaction Survey

Staff Productivity    
• Cost per unit work completed
• Online staff survey  

Transparency • Corporate Communications Strategy: development and implementation   

Healthy Work Environment • Employee Wellness Initiative: development and implementation 

Strategic Outcomes (cont.)

To download a complete copy of the 
Corporate Strategic Plan, visit 
www.portcoquitlam.ca/vision2020
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Appendix E – Organization and Committee Structure

The Port Coquitlam City Council is elected to serve as the 
governing body for the City’s citi zens.  The Mayor and six 
Councillors are elected for three-year terms, which expire at 
the same ti me.  

City Council appoints the Chief Administrati ve Offi  cer who 
has the responsibility for administering all City functi ons.  
All City Directors and Department heads report to the 
Chief Administrati ve Offi  cer.  The Mayor appoints Standing 
Committ ees to handle a variety of related issues. 

These committ ees and their areas of responsibility are:

Smart Growth Committee

This committ ee is responsible for integrati ng the social, eco-
nomic and environmental interests of the City in developing 
and reviewing policies and programs to manage the physical 
change and growth of the City.  It is responsible for reviewing 
matt ers realted to community and economic development 
including building inspecti ons, downtown revitalizati on, in-
dustrial and commercial promoti on, the Offi  cial Community 
Plan, strata ti tle subdivision, street naming, zoning, commu-
nity health, access/mobility, homelessness, built heritage, 
multi culturalism, social planning and other issues. This com-
mitt ee also acts as the liaison with the Downtown Business 
Improvement Associati on and Chamber of Commerce. 

Finance and Intergovernmental Committee 

This Committ ee reviews all matt ers related to the overall 
administrati on of the City including fi nances, audits, human 
resources and relati ons with fi rst nati ons and other govern-
ment organizati ons, and climate change. 

Community Safety Committee

The Community Safety Committ ee examines all matt ers re-
lated to fi re, emergency measures and preparedness, bylaw 
enforcement, animal control, police operati ons and crime 
preventi on. 

Healthy Community Committee

Responsible for reviewing matt ers pertaining to achievement 
recogniti on, civic festi vals, cultural events, recreati on facil-
ity maintenance and life cycle improvements, leisure acti vi-
ti es, open space and sport fi eld planning and maintenance, 
cemetery operati ons, heritage programs, corporate energy 
conservati on, and liaison with a wide scope of community 
based groups. The overall objecti ves of the Committ ee are to 
enhance Port Coquitlam’s quality of life by nurturing the well 
being of its citi zens, their communiti es and environments 
and to help the citi zens grow and reach for their physical, 
social, emoti onal, spiritual and leadership potenti als. 

Transportation Solutions & Public Works 
Committee
Responsible for matt ers related to fl ood control, local 
improvement program, road improvements, sewer 
services, water services, traffi  c safety, transportati on, and 
transit. This Committ ee is also responsible for composti ng, 
energy conservati on, recycling, solid waste, watercourse 
stewardship and vector control.

Other Membership Boards or Commissions
Metro Vancouver (Board of Directors); Fraser River Port 
Authority (Advisory Board); Fraser Valley Regional Library; 
Treaty Advisory Committ ee.

Local Boards, Commissions and Special 
Committees
Joint Family Court; Zoning Board of Variance; Port Coquitlam 
Spirit of BC Committ ee; Arts Connect; Municipal Awareness; 
Community Cultural Development Advisory Committ ee; 
School District #43 - Municipal Liaison; Canada Day; May Day 
Committ ee; Youth Advisory Committ ee.

Terms of reference and meeti ng schedules for the various 
committ ees can be found on the City’s website at   
www.portcoquitlam.ca/council
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Chief Administrative Offi cer

Administrative 
Services

Citizens of Port Coquitlam

City Council

Corporate
 Services

Development 
Srvices

Engineering & 
Operations

Fire & Emergency 
Services

Parks & 
Recreation

Communi-
cations & 
Adminis-

trative 
Services

Human 
Resources

Corporate 
Offi ce

Information 
Services

Financial 
Services

Accounting 
Services

Bylaw 
Services

Building

Planning

Engineering 
Services

Transporta-
tion & 

Drainage

Solid Waste 
& Recycling

Adminis-
tration

Supression 
Operations

Emergency 
Prepared-

ness

Fire 
Protective 

Services 
and Public 
Education

Police 
(RCMP

Recreation 
Services

Parks & 
Facilities

Parks 
Planning & 

Design

2012 2013 2014 2015 2016 2017
Administrati ve Services 15.55 15.55 15.55 15.55 15.55 15.55 
Corporate Services 36.50 36.50 36.50 36.50 36.50 36.50 
Development Services 17.50 17.50 17.50 17.50 17.50 17.50 
Engineering & Operati ons 73.00 73.00 73.00 73.00 73.00 73.00 
Fire & Emergency Services 65.00 71.00 75.00 75.00 75.00 75.00 
Parks & Recreati on 125.46 125.46 125.46 125.46 125.46 125.46 
Police Services 95.30 97.30 97.30 97.30 97.30 97.30 
Total 428.31 436.31 440.31 440.31 440.31 440.31 

Departmental FTEs (Full-Time Equivalent Employees)
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Appendix G – Municipal Funds

General Operating Fund
This fund is the primary operati ng fund for most City 
acti viti es. 

Revenues include:

• Property taxati on revenue
• Recreati on user fees
• Senior government grants
• Development Cost Charges
• Garbage/Recycling fees
• Other user fees

Expenditures include:

• Administrati ve Services
• Corporate Services
• Development Services
• Fire and Emergency Services
• Policing
• Parks and Recreati on
• Engineering and Operati ons
• Solid Waste Services
• Fiscal Services/Debt Repayment

General Capital Fund
Fixed assets including municipal buildings, recreati on 
faciliti es, parks and road infrastructure along with their 
associated debt and depreciati on.

Water Operating/Capital Fund
Revenues include Water user fees and contributi ons from 
developers which fund the operati ons and maintenance of 
the distributi on system for potable water throughout the 
community. This includes the purchase of water from the 
Metro Vancouver Water District. This system also operates 
and maintains a reliable water source for fi re protecti on.

Also contained in this fund are the fi xed assets including 
water distributi on infrastructure along with their associated 
debt and depreciati on.

Sewer Operating/Capital Fund
Revenues include Sewer user fees and contributi ons from 
developers which fund the operati ons and maintenance 
of the collecti on system for liquid waste. This includes the 
purchase of liquid waste disposal services from the Metro 
Vancouver Sewerage & Drainage District.

Also contained in this fund are the fi xed assets including 
sewer collecti on infrastructure along with their associated 
debt and depreciati on.

Statutory Reserve Funds
City Council must approve, by bylaw, any appropriati ons 
from these statutory funds.  More detailed descripti ons are 
provided in Appendix C.

Under most circumstances, withdrawals from the Land Sale 
Reserve Fund must be replenished.
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Construction Value

Population and Dwellings*

PORT  COQUITLAM B.C.

Population in 2011 56,342 4,400,057
Population in 2006 52,687 4,113,487
2006 to 2011 population change (%) 6.9 7.0
Total private dwellings 2011 21,533 1,945,365 
Total private dwellings 2006 19,689 1,788,474 
Population density per sq. km 2011 1,931.3 4.8
Population density per sq. km 2006 1,826.4 4.4
Land area  (square km) 29.17 922,509.29 

* Source: Statistics 
Canada - 2006 and 

2011 Census
Note: Census 

population estimates 
are not consistent 

with municipal and 
regional estimates. 

AGES PORT COQUITLAM

Male                 Female
 % DISTRIBUTION*

  Port  Coquitlam   B.C.
All 28,295 28,100 100% 100%
0-14 5,115 4,695 17.4 15.3
15-24 4,240 3,695 14.1 13.2
25-44 7,655 7,655 28 29
45-64 8,680 8,435 30.4 29
65+ 2,605 3,135 10.1 13.5

Age Distribution*

* Distribution based 
on published totals, 
both sexes. Source: 
Statistics Canada - 

2011 Census. 

YEAR LICENCES ISSUED
2008 2,621
2009 2,629
2010 2,904
2011 3,117
2012 3,204

Source: Bylaw & Licensing Division
  YEAR

TOTAL $ VALUE – 
NEW CONSTRUCTION

TOTAL $ VALUE – 
REPAIRS AND ADDITIONS

2008 45,825,226 8,186,742
2009 35,862,119 16,685,521
2010 72,934,972 11,452,931
2011 39,475,621 17,294,098
2012 87,989,057 16,445,435

Summary Statistics
Source: Statistics Canada - 2006 & 2011 Census

PORT 
COQUITLAM B.C.

Population, 2011 56,342 4,400,057
Total population 15 yrs & up 46,540 3,722,690 

Never legally married (single) 13,135 1,014,270 
Legally married (not separated) 23,835 1,832,605 
Separated, still legally married 1,365 102,035
Divorced 2,785 246,515 
Widowed 1,890 246,515 

Total private dwellings occupied 20,650 1,764,635
Owned dwellings 14,900 1,145,050 
Rented dwellings 3,805 493,995 

Total no. of census families 15,510 1,238,155 
Married-couple families 11,710 887,990 
Common-law-couple families 1,765 160,360
Lone-parent families 2,685 189,805 

Total private households 20,650 1,764,635
Couple (married or common-
law) with children 8,205 431,135 
Couple (married or common-
law) without children 5,270 532,995 

One-person households 4,535 498,925 
Other household types 2,640 301,580 
Average household size 2.7 2.5 

Mother tongue: English only 38,575 3,062,430 
Mother tongue: French only 595 57,280 
Mother tongue: Other 16,725 1,236,500

Non-immigrants* 36,880 2,904,240 
Immigrants* 14,750 1,119,215 
Before 1991* 7,060 605,680 
1991 to 2000* 5,645 335,695 
2001 to 2006* 2,045 177,840 
Non-permanent residents* 600 50,925 

At same address 1 year ago* 45,225 3,348,275 
At same address 5 years ago* 29,315 2,067,790 

Aboriginal identity population* 905 196,070 
Non-Aboriginal identity pop. 51,325 3,878,310 

Median income* $28,403 $24,867
Males* $37,758 $31,598
Females* $21,407 $19,997
Median income after tax* $25,679 $22,785
Incidence, low-income* 15.4% 17.3%

Labour force (15+ yrs.)* 30,380 2,226,380
Employed* 28,905 2,092,770
Participation rate* 72.6% 65.6% 
Employment rate* 69.1% 61.6% 
Unemployment rate* 4.9% 6% 

Education (15 yrs. & over)* 41,850 3,394,910
No certifi cate, diploma, degree* 7,260 675,345
High school graduate* 12,715 946,645
Trades certifi cate* 4,815 368,355
College diploma* 8,210 565,900
Some university* 2,295 184,395
University degree* 6,555 654,265
* Source: Statistics Canada - 2006 Census; 2011 Census data for these items not 
available at time of publication. Please note: not all subsets are listed for each category.

TOP FIVE SECTORS:
• Home-based
• General
• General contractor 

(out of town)
• Manufacturing
• Professional person

New Construction 2012

Repairs and 
Additions 2012

New Con

and 
2012
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Appendix I – Glossary

Accounti ng 
Principles

A set of generally accepted principles 
for administering accounti ng acti viti es 
and regulati ng fi nancial reporti ng. 
These principles comply with Generally 
Accepted Accounti ng Principles for 
Briti sh Columbia municipaliti es.

Accrual 
Accounti ng

An accounti ng method where revenues 
are recognized in the accounti ng period 
in which they are earned and expenses 
are recognized in the period in which 
they are incurred.

Assessed Value The value calculated for each parcel of 
real property using appraisal criteria 
established by the B.C. Assessment 
Authority Each property refl ects market 
prices of the land and its improvements 
and recognizes any change of use.  
These values are the basis of levying 
property taxes.

Audit Committ ee See “Finance and Intergovernmental 
Committ ee”

Balanced Budget A balanced budget is where the 
revenues and other funding sources 
(reserves & surplus) equal the 
expenditures.

B. C. Assessment 
Authority 

This provincial agency, also known as 
the B.C.A.A., is assigned to appraise and 
evaluate all real property within Briti sh 
Columbia. 

B. C. Transit The provincial agency responsible for 
operati ng public transit within Briti sh 
Columbia.

CUPE The Canadian Union of Public 
Employees.

Debt Services Annual principal and interest payments 
on contracted debt.

Development Cost 
Charges (DCC)

A fee imposed on new development 
to assist in the funding of future off  
site services (infrastructure) which 
is needed, in part, by that new 
development.

DFO Federal Government - Department of 
Fisheries & Oceans.

E-Comm An organizati on that provides 
emergency communicati on services 
for all public service agencies in 
southwestern Briti sh Columbia.

ESS Emergency Social Services.

Expenditures The cost of goods and services received 
for both the regular City operati ons and 
the capital programs.

Future Capital 
- Water Uti lity 
Reserve Fund

A reserve fund created by Council to 
ensure there is adequate monies for 
acquiring or constructi ng water uti lity 
capital assets.

Financial Plan Under Secti on 165 of the Community 
Charter, following public consultati on, 
Council must adopt a fi ve-year fi nancial 
plan, by bylaw and before May 15 each 
year. The plan must identi fy proposed 
expenditures, funding sources and 
transfers between funds.

Finance and 
Intergovernmental 
Committ ee (F.I.G.)

A City appointed committ ee that 
includes all members of City Council.

Folio Any property deemed assessable 
for property tax purposes under 
the Provincial Assessment Act. It 
could be both a single legal parcel 
or a combinati on of properti es with 
common characteristi cs.

Fraser Valley 
Regional Library 
(FVRL)

A regional board which provides library 
services to the City and other member 
communiti es in the Fraser Valley.

F.T.E. Full ti me equivalent staffi  ng positi ons.

Fund A fi scal enti ty of self balancing accounts 
used by governments to control 
common fi nancial acti viti es.

Greater Vancouver 
Sewage & 
Drainage District 
(GVS&DD)

See “Metro Vancouver Sewage & 
Drainage District”.

Greater Vancouver 
Water District 
(GVWD)

See “Metro Vancouver Water District”.

Fund Balance The amount that assets exceed the 
liabiliti es in an operati ng, capital, 
reserve or trust fund.

GAAP An abbreviati on for generally accepted 
accounti ng practi ces, the primary 
benchmarks used in accounti ng.

GIS An abbreviati on for Geographical 
Informati on System.
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Grant A fi nancial contributi on to or from 
governments.

Grants in lieu of 
taxes

Revenues received from senior 
governments and other organizati ons , 
which are exempt from property taxes.

Greater Vancouver 
Transportati on 
Authority (GVTA)

The regional government agency, also 
known as “Trans Link”, responsible for 
Coordinati ng & operati ng public transit 
in the lower mainland of B.C.

Goals Broad statements of directi on. They 
identi fy ongoing community needs and 
the approach taken by the City and 
departments to manage or sati sfy those 
needs.

ICBC The Insurance Corporati on of Briti sh 
Columbia is a Crown Corporati on that 
provides basic and opti onal vehicle 
insurance, driver licensing services, and 
road safety programs to residents of the 
Province of Briti sh Columbia

Improvement 
Program (IP)

An annual program of capital and 
special operati ng expenditures. The 
program identi fi es the project and the 
source of funding.

MFD or M.F.D. A multi -family residenti al housing unit.

Metro Vancouver 
Regional District

A regional district enti ty responsible 
for coordinati ng common and jointly 
funded regional member services. 
Was formerly the Greater Vancouver 
Regional District

Metro Vancouver 
Sewerage & 
Drainage District

A regional district enti ty responsible 
for coordinati ng common and jointly 
funded sewage district member services

Metro Vancouver 
Water District

A regional district enti ty responsible 
for coordinati ng common and jointly 
funded water district member services

M.I.A.B.C. The Municipal Insurance Associati on of 
Briti sh Columbia.

MoT The BC Ministry of Transportati on.

MoWLP The BC Ministry of Water Land and Air 
Polluti on.

Municipal Act Legislati on of the province for 
administering and regulati ng the 
acti viti es of municipaliti es in B.C.

Municipal Finance 
Authority (M.F.A.)

A provincial agency created to 
coordinate all of the long term 
borrowing requirements of Briti sh 
Columbia municipaliti es

Objecti ve Is a specifi c or well-defi ned task 
or target that is measurable and 
achievable within a set period of ti me.

Pay-as-you-go 
fi nancing

A program for funding capital 
expenditures within the annual budget.

Program/
performance 
Indicators

Specifi c stati sti cal data that provides 
quanti tati ve and qualitati ve 
performance measurements.

PSAB The Public Sector Accounti ng & Auditi ng 
Board of the Insti tute of Chartered 
Accountants

Reserves Discreti onary funds established to pay 
for specifi c projects.

Revenues Sources of income received by the 
City. They include property taxes, fees, 
grants, permits and licenses, fi nes, 
grants, interest, etc. 

R.C.M.P. Royal Canadian Mounted Police.

School District #43 The local school board serving Port 
Coquitlam, Coquitlam and Port Moody.

Seniors Waivers A reducti on in uti lity fees for seniors 
over the age of 65.

SFD or S.F.D. Abbreviati on for single-family dwelling.

S.P.C.A. Society for the Preventi on of Cruelty to 
Animals.

Special Operati ng Capital items that do not fi t the PSAB 
defi niti on of a capital asset but are not 
regular operati ng items.  Also includes 
one-ti me operati ng items.

Tax Rates The annual charges for levying property 
taxes to properti es within the City. 
These rates are applied against each 
$1,000 of assessed value.

U.B.C.M. An organizati on of Briti sh Columbia 
municipaliti es which lobbies Federal 
and Provincial Governments to initi ate 
legislati ve changes that will benefi t the 
member communiti es.

Variances Diff erences between actual revenues, 
expenditures, and performance 
indicators from those items targeted in 
the annual budget. 

WIP or W.I.P. An abbreviati on for works in progress.

WCB Workers’ Compensati on Board is a 
provincial body that is responsible for 
administering Occupati onal Health & 
Safety Regulati ons.

Appendix I – Glossary
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